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About  Us
VicWater is the peak industry association for the 
19 Victorian water corporations and is focussed 
on supporting the extraordinary performance of its 
members, enhancing cross industry collaboration 
and influencing the future of the Victorian water 
industry.

VicWater is a not-for-profit industry association 
under the Associations Incorporation Reform Act 
2012. All Victorian water corporations are our 
members, along with two Victorian water industry 
associate members.

VicWater exists because we are better together. 
Through this ethos and dedication to collaboration, 
with some healthy competition by comparison, it is 
no surprise that the Victorian Water industry is the 
best performing state in one of the best performing 
countries for water management in the world.
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KEY RESULT AREAS
The 2017/2018 VicWater Business Plan identified three key 
result areas, they were:

Influencing the 
future of the 

water industry

Enhancing 
cross industry 
collaboration 

Supporting 
the extraordinary 

performance 
of water 

corporations

PURPOSE STATEMENT
VicWater will assist its members achieve extraordinary 
performance and to influence the future of the Victorian 
water industry. 
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Recent analysis shows that VicWater has delivered 
exceptional value to our members over the last 
five years. In a comparison of investment (through 
member fees) to direct savings, our members have 
collectively benefited from savings that exceeded 
35 times their investment. 

Our members were active participants in the 
delivery of these savings. This shows the strength 
of VicWater working in coordination with our 
members – together we have delivered significant 
benefits to the Victorian water sector and Victorian 
communities.

This analysis did not capture additional financial 
savings from red tape reduction, streamlined asset 
valuation processes, protection of catchments from 
inappropriate development and a raft of other policy 
initiatives that are unquantifiable. This means the 
actual payback to members is higher than the direct 
savings attributed.

We have repaid 
the industry 

investment in 
VicWater 

21.5 times over

Other savings
to the sector include the 
avoided cost from red 

tape reduction projects 
and hundred of millions of 

dollars from protecting 
catchments – opex and 
capex as a perpetuity

Delivered
$120 million in

savings to members 
over the last five years
Members fees during 
the same period were

$3.4 million

EPA
compliance

 red tape
(over $10m in 

savings)

Supply
Chain Excellence
project delivers 

$31m in efficiencies 
and successfully 

replaces fairer water 
bills

Developed the
first state diversity 
strategy for water 

corporations in Australia
Sponsor and

support the IWN

Exemptions
to the ¼ Standing 

Direction Reporting 
($1m pa in
savings)

Annual
conferences

rate as good or
better by 100% of
attendees every
year for the last

five years

Retained and 
strengthened the 
Development in 

Open Drinking Water 
Guidelines – 

massive reduction in 
VCAT hearings

62 separate areas 
of policy and 

regulatory 
advocacy since 

2016

85 policy and
regulatory submissions on 

behalf of our members in the 
last five years including:

Water Act, Water for Victoria, 
Drinking Water Standards, 
EPA Review, SePP (WoV), 

Planning Regulations and Act, 
Coal Seam Gas and

Native Vegetation review

Value  to Vicwater Members 2014–18
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VicWater has delivered exceptional value to our 
members over this past financial year. Below are 
some highlights.

1.  Influencing the Future of the water
industry:

 The past year has seen significant reforms
across a range of water policy areas, including
environmental protection, recycled water, water
grid and trade and red tape:

l  SEPP (Waters) – A full revised draft SEPP
was published in early 2018. VicWater has
worked closely with water corporations,
DELWP and the EPA since 2015 on the
SEPP Review. Our objective was to
make priority clauses, including those for
sewerage and wastewater management
more flexible and risk-based.

 Significant improvements to key clauses
have been achieved in the revised SEPP
(waters). In particular, the inclusion of “as far
as practicable” as a risk-based modifier will
encourage water corporations to balance
social, economic and environmental
outcomes. This will lead to more
sophisticated approaches to protecting the
environment and improve overall outcomes.

  During 2017/18 work commenced on the
preparation on new industry guidance on
sewerage management. This guidance
document will determine the details of how
to apply the new, more flexible, provisions in
the draft SEPP.

l   EPA Act – A new Environment Protection
Act was passed by Parliament in 2018.
VicWater and water corporations’ role in
the Act reforms commenced in 2015 with
the Government’s Independent Inquiry into
the EPA. The EP Act will drive significant
changes to the future management of
sewerage, wastewater, biosolids, recycled
water, stormwater and catchments.

l   EPA license review – VicWater is working
closely with the EPA to prepare for a
review of all water corporation licences,
commencing in 2020. The licence review
will embed the new concept of ‘practicability’
(also in the revised SEPP) into licence
management.

  VicWater negotiated changes to sampling
and risk assessment requirements with EPA
to reduce costs and red tape during the
licence review.

l   Recycled water – VicWater played a
significant role in scoping a review of the
EPA regulatory instruments for recycled
water. As a result, the review will streamline
regulatory instruments, reduce red tape
and provide for more flexible fit-for-purpose
water use.

l   Water grid and trade – VicWater ensured
strong water industry representation in
DELWP’s water grid oversight functions.
This will ensure continued progress
reducing red tape that applies to trade
between water corporations in southern
Victoria.

l   Buffer protection – VicWater’s active
engagement with DELWP on the topic
of buffer protection yielded fruit during
2017/18, DELWP commenced a review
of land use planning buffers and invited
VicWater to participate in the first, targeted
consultation process.

l   Plumbing – VicWater arranged a series of
targeted consultation opportunities for water
corporations during the Review of Plumbing
Regulations. VicWater has also established
a Victorian Building Authority / water
industry collaboration forum.

2017-18  Highlights
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l   Water plan implementation – work is
progressing with DELWP and water
corporations on the delivery of the Water
Plan initiatives, including discussions on
effective ways to engage with indigenous
communities.

l Diversity – initial targets for gender equity
have been met for senior leaders with more
work to be done by 2020 and further work
required in vocational and STEM. The other
diversity targets appear to be progressing
well and will be assessed in the next round
of performance reporting.

2.  Enhancing Cross Industry Collaboration

l  Major events – VicWater delivered a
successful calendar of events for industry
members and stakeholders, refer to page
21 for more information.

l  Regular events – VicWater delivered a
calendar of regular events that include six
meetings of Victorian water corporation
MDs; three meetings of Victorian water
corporation Chairs; six meetings of the
VicWater Board, one meeting of the
VicWater Council (AGM) and six meetings
of the Victorian rural water corporation MDs.

l  Regional VicWater Board Meeting – hosted
by North East Water. This VicWater Board
meeting included site visits of several of
North East Water’s key assets.

l  Award – VicWater provided opportunity
for acknowledgement and development of
water industry staff through the Emerging
Leader Award, refer to page 32 for more
information.

l

l

Compliance attestations  – VicWater has 
been very active in reducing unnecessary  or 
duplicate compliance red tape.  As a result of 
this work, in early 2018, DELWP  removed  
the requirement of quarterly reporting  
against the Finance Minister’s Standing 
Directions due to our assurance process. 

 Key stakeholder engagement  – the Minister  
and key stakeholders have continued to  
attend, sponsor and support VicWater 
conference and  events. In addition, an 
industry dinner with the Treasurer wa s 
successfully coordinated.
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l  Other collaborative initiatives – in pursuit
of providing processes, structures
and communication channels that
deliver industry efficiency outcomes via
collaboration, VicWater was involved in the
following initiatives:

w  The sector continued to leverage
VicWater’s industry collaboration 
tool, designed to support industry 
working groups to develop and share 
collaborative materials for and with 
the sector. Refer to page 38 for more 
information.

w  VicWater and IWA have a joint Events 
Coordinator who is dedicated to the 
delivery of VicWater and IWA events. 
So, in addition to the normal calendar 
of events VicWater provides services 
to the Institute of Water Administration 
(IWA) to assist in the delivery of their 
special interest groups (SIG) meetings, 
conferences and dinners.

w   The Intelligent Water Networks (IWN) 
project is a partnership between 18 
Victorian water corporations, VicWater 
and DELWP. The project is committed 
to assisting the Victorian water industry 
to experiment and learn from shared 
challenges and opportunities. VicWater 
sponsors the project and provides 
banker and secretariat support for the 
project.

w   VicWater and Water Services 
Association of Australia (WSAA) 
continued to work together in areas that 
are complimentary to maximise value to 
the respective memberships.

w   Collaboration on regulatory 
policy reforms – A range of 
forums, workshops, meetings and 
teleconferences ensure strategic 
oversight and technical input from water 
corporations in the 22 separate policy 
and regulatory topics in which VicWater 
is active. Depending on the nature of 
the issues under discussion, and the 
direction set by participants, these 

provide a robust, but flexible framework 
that empowers VicWater to achieve 
positive outcomes in a complex policy 
environment.

3.  Supporting the Extraordinary
Performance of Water Corporations

l   Diversity & Inclusion – guidance to water
corporations through the strategy saw the
majority of sought after outcomes achieved
and, in many cases, exceeded. The review
of the Diversity & Inclusion Strategy is
being finalised. The next iteration will see
the industry shift its’ focus to Indigenous
Employment and employees living with
disability.

l  Reduction of Red Tape – submissions to
the 2018 Essential Services Commission
water pricing review showed water
corporations are achieving operational
efficiencies of between 1 and 3 percent per
annum. The VicWater red tape reduction
work program is responsible for an
important share of this value. During 2017-
18 VicWater worked on over 22 separate
policy and regulatory topics, on behalf of the
water industry. Topics range from regulatory
approval processes in the Native Vegetation
Regulations, guidelines for conducting
risk assessments, reporting requirements
against the Standing Directions issued by
the Minister for Finance, Parliamentary
Committees and future water reform
opportunities. Although some red tape
reduction outcomes apply to a single event
(like the EPA licence review), others deliver
permanent operational efficiencies into the
future.
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l   Puddle Account – by co-creating a revised
process (with consultants, the regulators
and water corporations), VicWater was able
to achieve a significantly earlier Puddle
publication date in 2017, together with a
dedicated time for shell account reviews.

l  Supply Chain Excellence Program
(SCEP) – has identified opportunities for
collaboration for improved performance
in a range of areas and done significant
analysis on energy price trends, which was
highly valued by a number of members.
The success and support for this program
was illustrated when the Treasurer included
support for the program in communication

with the industry and when the DELWP 
Secretary, Mr John Bradley, congratulated 
the sector on the initiative and indicated 
support at the 2018 Future State 
Conference.

l  Victorian work skills policy – Victoria,
through VicWater, WSAA and WIOA has
a strong position in the composition and
structure of the national training packages in
the water sector and in retaining funding for
state vocational training for water operators.

Better
Together

Deep and
focussed 

effort

Creating or
accessing

new insights

Collaborative 
and agile to 

foster 
innovation and 

resilience

Efficient and do 
not duplicate

Creating new 
partnerships

Be a
catalyst for 

thought 
leadership 
and action

Connect 
leaders and 

facilitate 
collaboration

Support the 
sector for the 
ever changing 

future

Galvanise 
resources for 

collective 
value

Influence 
policy and 
regulation
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l  National Water Week – with DELWPs
support, VicWater is able to provide a state
level to the usual running of the primary
school poster competition run in a number
of water corporations as part of National
Water Week. Refer to page 8 for more
information.

VicWater Strategy Refresh

VicWater carried out a strategy refresh in 2016. 
Since then there has been considerable change 
in Victorian water industry boards, executive and 
operating environment. VicWater heard from these 
new leaders that they value the work that VicWater 
does and that VicWater is seen as an essential 
and strategic vehicle for the Victorian water sector. 
The Strategy Refresh seeks to build on VicWater’s 
strong foundation, reflect the changing context 
for the Victorian water industry and incorporate 
feedback from members on what’s important to 
them.

VicWater’s purpose, or “why statement”, has 
emerged as “Better Together”. Water corporations 
have proven their ability to deliver extraordinary 
results when they work together and VicWater is the 
vehicle by which the sector can continue to do that.

Integral to the Strategy Refresh is a commitment 
from VicWater to be efficient and avoid duplication, 
to create new partnerships, to create or access 
new insights, to be collaborative and agile and 
to foster innovation and resilience for the sector. 
We will prioritise our effort on deep and focussed 
activities that reflect member priorities and provide 
an exceptional member experience. 

The draft Strategy Refresh has been shared with 
our members and feedback was overwhelmingly 
positive, with a very high level of in-principle support 
for the strategy. Members have told us that the 
strategy is well structured and that it aligns with 
the areas they would like to see VicWater focus 
on. They have also indicated the areas they would 
like to see more detail on. The next iteration of 
the Strategy Refresh will focus on addressing 
these areas ahead of it being presented at the 
Association’s AGM on 22 November 2018.

Office Move

VicWater was based at its Collins St location for 
18 years with the office and location servicing the 
Association’s and the broader sector well during 
that time. However, with the passage of time it 
became clear that the office was no longer able to 
meet the emerging needs of neither VicWater nor 
the broader sector. 

VicWater undertook a thorough search of potential 
sites in and around the Melbourne CBD in late 2017 
with our new office at Level 2, 466 Little Lonsdale 
St, Melbourne emerging as the ‘right fit’. The move 
took place over the Christmas break with the 
VicWater working as normal throughout the move. 
The new offices were officially opened to members 
from mid-January 2018.

The new location provides VicWater with 176m2 
of useable office space, almost double the old 
location. The extra space allows us to host a 
number of regular industry forums and steering 
committee in-house, where previously we had to 
use external venues at high cost.

In addition to the extra space we are installing the 
latest in audio visual technologies that enable our 
members to participate in our meetings and forums 
remotely. This has been done in recognition of 
the fact that research on the greatest OHS risks 
water corporations face shows travel as one of the 
highest risks, which is especially felt by our regional 
members. As such, we are pleased to be able to 
offer a service that provide water corporation staff 
with true flexibility, allowing them to participate in 
our industry events without having to travel to do so.

In addition to the above technologies the extra 
space also means that our members have rooms 
available for them to book, at no cost, for when 
individual staff are in Melbourne and need a place 
to work or when they need a meeting space in the 
CBD to accommodate a small or large meeting. 
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In the last six months of the 2017-18 financial year 
members have used our meeting rooms a total of 
38 times which is more than once a week. Bookings 
have ranged from individual water corporation 
staff popping in looking for a desk and wifi, full-day 
Board strategy sessions for GWMWater, meetings 
of metropolitan MDs, the IWN executive group and 
Melbourne Water are using it as an overflow when 
their meeting rooms are booked. Bearing in mind 
VicWater’s avoided costs and the direct savings to 
our members the financial benefits of the move are 
already exceeding our expectations.

The only stumbling block appears to be the fact that 
the entrance to 466 Little Lonsdale St is actually off 
Brights Place.
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It is with great pleasure that we present the 2017-18 
Annual Report articulating the performance and key 
activities of the Association during the period. 

In early 2018, the VicWater Board initiated a 
strategy refresh in consultation with our members. 
As part of this review members were asked to 
identify areas of focus and activity that they value, 
potential areas for review or improvement and new 
areas for exploration. The Board worked with an 
independent facilitator to collate, understand and 
shape the proposed future direction for VicWater. 
The key themes, objectives and outcomes 
have been socialised amongst a broad group of 
members, with overwhelmingly positive feedback. 
Next stages include aligning and quantifying 
resource requirements, reviewing the value 
proposition for members and refining governance 
mechanisms ahead of the Annual General Meeting 
in November where members will be asked to 
endorse the overall plan.

VicWater remains in a healthy financial position 
with retained earnings of $758,338. While the 
2017-18 financial result for the Association was 
an unfavourable loss of $36,023 relative to the 
budgeted profit of $30,684, it is important to note 
several unavoidable variations arose during the 
period to the tune of $100k. These included the 
non payment of a promised $30k rebate, lower 
than budgeted profit from events of over $17K, 
an unbudgeted cost for consultants of over $27K; 
additional unbudgeted Board costs of over $5K; 
and higher than budgeted depreciation costs of 
over $18K. Pleasingly, the team worked hard and 
diligently to re-align expenditure and were able to 
minimise the final deficit. 

During this period VicWater relocated from the 
Collins street office, where we resided for 18 years, 
to a more contemporary, user friendly space in Little 
Lonsdale St. This was a significant task completed 
successfully by the team in time for the new year, 
and notably, while continuing to deliver business as 
usual. Importantly, in line with one of our refreshed 
strategic goals ‘to improve member experience’, 

our new location is very convenient and allows 
our members to enjoy avoided costs by making 
productive use of our meeting rooms and facilities.

In turning our gaze outward, we are extremely 
proud to report that VicWater has continued its 
success in delivering the objectives of the current 
Business Plan. Together, we have achieved 
significant outcomes with the industry and we are 
now working to capture and report the value of 
these to our members via a simple dashboard. This 
initiative will provide an accessible, consistent and 
clear line of sight as to the status of each project 
and on-going value creation.

VicWater has maintained focus and continued to 
deliver on its core objectives through supporting 
and influencing the future of the water industry 
with strong, open and trusted relationships 
with government and stakeholders. We have 
facilitated many opportunities to enhance cross 
industry collaboration which has delivered 
shared projects that benefited our members and 
developed capability. Importantly, VicWater has 
been unwavering in supporting the extraordinary 
performance of our members through industry 
prioritised themes, including diversity, social 
responsibility, efficient procurement practices, 
reduction of red tape and innovation through 
collaboration and experimentation. 

During 2017-18 VicWater coordinated 70 events, 
workshops and dinners hosting nearly 3,000 
attendees. In addition, we also facilitated sector 
steering committees, working groups, SIGs and 
other industry forums on behalf of the sector. These 
groups are the powerful engine room that enables 
the Victorian water sector, through VicWater, to 
deliver outstanding results year to year. Without 
the active and productive participation of nearly 
400 Victorian water corporation staff and directors 
that participate in our various forums, we would be 
unable to deliver the substantial program of work 
and tangible benefits to the sector. 

To this end, we would like to sincerely acknowledge 

Joint Report  from the Chair 
and Chief Executive Officer
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and thank the significant work of these individuals 
who gave their time and skills freely to help develop 
and improve the overall performance of the 
Victorian water industry. Indeed, an extraordinary 
effort.

We would like to thank the directors that served on 
the VicWater Board during the 2017-18 period for 
their contributions to the Association and in turn to 
the broader sector. Their commitment continues 
to drive outstanding results for our members and 
ensures that the Victorian water sector continues to 
be recognised beyond our borders as leaders in the 
Australian water industry.

Finally, we would like to close by acknowledging 
and thanking the VicWater staff. As a small team 
they work hard, are required to coordinate across 
a broad range of initiatives and are dedicated to 
serving our members and the broader sector. 

Jo Plummer 
Chair 

Tony Wright 
Chief Executive 
Officer
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Peter Vogel OAM is Chair of GWMWater and a long 
established primary producer in the Watchem area and 
has a wealth of knowledge and experience in the water 
industry and primary production. 

PETER  
VOGEL
Appointed as a 
VicWater director on 
11/9/2014 and served 
as Chair from 29/10/15 
to 14/12/17

Jo Plummer - Strategic Connector, Agent for Change 
and Equalist. Jo is Executive Director of Global Sales 
and part-owner of Business in Heels International, a 
women’s networking organisation with over 30 branches 
across eight countries. Jo is also Chair at Barwon Water 
and Board, Director for VicWater and Chairman for the 
Geelong Regional Football Committee. Jo is a highly 
experienced business strategist thanks to her work 
across large corporations in the commercial, government 
and NFP sectors.

Jo holds an MBA, a Graduate Diploma in Retail 
Management and is a graduate of the Australian Institute 
of Company Directors (AICD).

JO  
PLUMMER
Appointed as a 
VicWater director on 
10/12/2015 and has 
served as Chair since 
14/12/17

PATRICK 
MCNAMARA 
Appointed 8/9/2016

Patrick McNamara is a Director on the Goulburn-Murray 
Water Board and a former member of the Victorian 
Legislative Assembly representing Benalla. Premier 
Brumby and Red Cross Australia appointed Patrick as 
Chairman of the $400m Bushfire Appeal Fund.
 
Patrick was Deputy Premier of Victoria from 1992 to 
1999 and held several ministerial positions, including 
Minister for Agriculture and Resources, Minister for 
Tourism, Minister for Police and Emergency Services 
and Minister for Corrections.

Our  Directors

Our  Chair
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DAVID 
RYAN
Appointed 8/6/2017

JEFF 
RIGBY 
Appointed 8/6/2017

David is Managing Director of City West Water 
(appointed 14 June 2016). Prior to joining City West 
Water David worked at Melbourne Water and has over 
14 years of experience in the water sector. 

As a graduate of Deakin University, Monash University 
and the London Business School, David is passionate 
about workplace culture, capability and leadership 
development, diversity, innovation and safety. David 
also has strong experience in leading change and 
implementing technology innovations. David is a 
graduate of the Australian Institute of Company Directors 
(AICD) and was Institute of Water Administration (IWA) 
President 2016-17.

Jeff Rigby is Managing Director of Coliban Water 
(appointed in December 2011). Jeff is also a Director on 
the WSAA Board, representing the Association’s regional 
water utility members. Jeff serves as a Board Director 
of the Grampians Central West Waste and Resource 
Recovery Group and he is Chair of the Group’s Audit 
Committee. He was also appointed in 2015 by the 
Victorian and Commonwealth Governments to the 
Regional Development Australia Committee for the 
Loddon Mallee Region.

Jeff has 33 years of experience working in the water 
industry in regional Victoria. Prior to joining Coliban 
Water Jeff held the position of Managing Director of 
Grampians Wimmera Mallee Water.

Jeff is a chartered professional engineering executive 
and chartered secretary.

Our  Directors
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ROBYN 
MCLEOD
Appointed 10/10/2017

GABRIELLE 
BELL
Appointed 14/6/18

Ms McLeod was appointed to the Melbourne Water 
Board on 1 October, 2015. Robyn has held the positions 
of Independent Commissioner for Water Security in 
South Australia, National Director of Water at KPMG, 
and Executive Director of Major Projects, Water with the 
Department of Sustainability and Environment, Victoria.

Robyn was Chief of Staff to the Victorian Energy 
Resources and Ports Minister, and an Advisor to the 
Victorian Environment and Education Minister. Ms 
McLeod has previously worked in Higher Education to 
industry, Industrial Relations, and Secondary Teaching.

Robyn is a Graduate of the Australian Institute of 
Company Directors and completed the Senior Executive 
Fellows Program at The Kennedy School of Government, 
Harvard University. Previous Board positions include as 
an inaugural Director of The Australian Centre for Social 
Innovation and Chair of this organisations Risk and Audit 
Committee.

Gabrielle was appointed to the Board of South East 
Water in 2015 and is also chair of the board of iota 
Services Pty Ltd, a wholly-owned subsidiary of South 
East Water.  Gabrielle is a corporate lawyer with broad 
experience working in Australia and South East Asia.  
During her legal career, she has specialised in general 
corporate advisory, including corporate governance, 
mergers and acquisitions and capital markets.  She is an 
experienced non-executive Director and is currently also 
serving on the boards of V/Line Corporation, VicSuper 
Pty Ltd and InLife Independent Living Ltd.  Gabrielle 
was a Director of Southern Rural Water from October 
2012 to September 2015.  Gabrielle holds a Bachelor 
of Laws and Bachelor of Engineering (Chemical) from 
the University of Melbourne and is a graduate of the 
Australian Institute of Company Directors.



“We are better together!”16

DANA 
HLAVACEK 
Ceased 30/9/17

DAVID 
MIDDLETON 
Ceased 18/3/18

DIRECTOR 
ATTENDANCE 
AT BOARD 
MEETINGS

1  Attended as Melbourne Water’s alternate director at October 
2017 VicWater Board meeting. Appointed as VicWater 
director on 30 October 2017

2  Appointed as VicWater director on 14 June 2018
3  Ceased to be a VicWater director on 18 March 2018
4  Ceased to be a VicWater director on 30 September 2017
5  Attended as David Ryan’s alternate director at the October 

2017 VicWater Board meeting 
6  Attended as Peter Vogel’s alternate director at the April 2018 

VicWater Board meeting
7  Attended as Jeff Rigby’s alternate director at the June 2018 

VicWater Board meeting

Dana Hlavacek is a Director of Melbourne Water and an 
experienced finance executive. She worked at Rio Tinto 
for 17 years, and prior to that at KPMG. Ms Hlavacek 
is a Trustee of the Victorian Arts Centre Trust and 
Chairman of its Risk, Audit and Management Committee, 
a Governor of the Arts Centre Foundation and is also on 
the Board of RSPCA Victoria. She is a member of the 
Salvation Army Corporate and Philanthropic Committee 
and Chairman of the Audit Committee of the Brotherhood 
of St Laurence and a Director or VicWater.

David is the Chair of City West Water and Managing 
Director for Australia and New Zealand’s arm of CH2M 
HILL. He is also currently Chair at CH2M Beca Limited, 
and serves on both CH2M Hill Australia Pty Ltd and 
Halcrow Pacific Pty Ltd Boards Mr Middleton has 
extensive international experience in the Water Industry 
and has worked on major infrastructure projects in 
Australia, Asia and the U.K.

David has also served on the Yarra Valley Water Board 
for four years, part of which was in the role of Deputy 
Chair. He has also previously held operational roles with 
Melbourne Water, Western Water and Goulburn Valley 
Water. Mr Middleton has a Bachelor of Engineering 
(Civil), Master of Engineering (Environmental) and 
Master of Business Administration (Technology 
Management).

Peter Vogel 4 of 6
Jo Plummer 5 of 6
Patrick McNamara 3 of 6
David Ryan 5 of 6
Jeff Rigby 5 of 6
Robyn McLeod1 5 of 5
Gabrielle Bell2 1 of 1
David Middleton3 2 of 4
Dana Hlavacek4 1 of 1
Tracey Slatter5 1 of 1
David McKenzie6 1 of 1
Andrew Jeffers7 1 of 1

Our  Directors
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TONY
WRIGHT
Chief Executive Officer 

FIONA 
OULD
Office Manager

PAUL 
O’BRIEN
Training/Project 
Manager 

Tony Wright was appointed to the position of Chief 
Executive Officer (CEO) at VicWater in September 2011. 
Tony has worked extensively in both water and power 
utilities across Australia, and was previously employed 
by the Northern Territory’s Power and Water Corporation. 
Prior to that Tony spent ten years with Central Highlands 
Water in a range of Executive roles including General 
Manager Planning and Strategy and as Project Director 
of the Goldfields Superpipe. Tony also worked in ACTEW 
and ETSA in marketing, key account management, 
contestable energy retailing and trading roles and 
technical roles

Tony began his career as an electrical fitter where he 
was awarded the South Australian Apprentice of the 
Year. In addition to his trade qualifications Tony has 
a Masters of Enterprise from Melbourne University, 
Graduate Certificate in Management and Bachelor of 
Arts in Communications (Psychology and Information 
Management).

Fiona joined the Association as Office Manager in 
October 2001, following a number of years in a similar 
role with Master Plumbers Australia. Fiona manages 
the day-to-day running of the VicWater Office including 
accounts and membership functions, as well as assisting 
with event organisation.

Paul joined VicWater in 2001. Paul works with the 
Training Advisory Committee, the OH&S Steering 
Group, the Dams Working Group, the Learning and 
Development Network and some short term working 
groups when the need arises. Paul has a Bachelor of 
Arts Degree from the Australian National University 
(ANU) and a Master of Education Degree from the 
Queensland University of Technology.

Our  Staff
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APRIL 
JENKINS
Marketing and 
Communications 
Manager (part-time) 

JAMES 
CLEAVER
Regulatory Policy 
Manager 

LAUREN 
VINES
Event Coordinator 
(part time) 

April joined VicWater in June 2008 and is responsible for 
implementing the Association’s Communication Strategy 
to ensure that high quality communication services 
are provided to all VicWater members. April works with 
the Chief Executive Officer (CEO) in preparing for all 
VicWater Board, Council, Chairs and Managing Directors 
meetings; and assists in the co-ordination of events, 
workshops and other projects as required. Before 
joining VicWater, April worked with Melbourne Water’s 
Clearwater program and prior to that she worked as 
the Asia-Pacific Technology Trainer for Towers Perrin, 
providing technology training to staff in the Asia Pacific 
region.

James joined VicWater in May 2014, and has 
responsibility for all regulatory policy reviews, campaigns 
and red tape reduction. James has previously worked 
in local government and at the Murray-Darling Basin 
Commission (MDBC) as the Executive Officer to the 
Chief Executive, Wendy Craik. Whilst at the MDBC, 
James led the completion of the first ever Basin-wide 
audit of storages and water availability in response to 
the extreme drought conditions in 2007-08. James has a 
Bachelor of Public Policy and Management with Honours 
and a Bachelor of Agricultural Science.

Lauren joined VicWater in November 2015 and went on 
maternity leave at the end of 2017. Lauren coordinates 
several VicWater events throughout the year, which 
provide excellent opportunities for the Victorian water 
industry and its stakeholders to be kept up to date on 
their respective issues and to network with colleagues 
and industry representatives. Lauren also manages the 
IWA (Institute of Water Administration) conferences, 
which provide a forum for sharing information, 
networking and professional development in the 
Victorian water industry. Prior to working at VicWater, 
Lauren managed a variety of events for Peter Rowland 
Catering at NGV, (National Gallery Victoria) and prior to 
that, managed events at VACC, (Victorian Automobile 
Chamber of Commerce).

Our  Staff
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SATVIK 
ANGAVARAPU 
Director Commercial 
and Supply Chain 

MOREEN  
LYONS
Diversity & Inclusion 
Coordinator

Satvik Gangavarapu was appointed by VicWater in 2015 
to facilitate the Victorian Water Industry’s collaborative 
efforts for driving efficiencies through strategic sourcing.

Satvik has operated in leadership roles across Public 
and Private sectors including Power and Water 
Corporation, Onesteel, and General Electric. He is a 
former executive director and current board member 
from the Venture Capital and Private Equity Sector. 
Satvik’s career spans Utilities, Mining & Manufacturing, 
Trading & Distribution, Healthcare & Biotech, Agriculture, 
IT Enabled Services and Strategy Consulting. His 
expertise is in analysing, identifying, visualising, 
negotiating and delivering complex and step change 
strategies and projects.

Satvik has studied management from Harvard Business 
School and ERP Systems from Victorian University. He 
is a SAP Certified Solutions Consultant and a Lean Six 
Sigma Master Black Belt. Satvik leads the Supply Chain 
Excellence Program for the Victorian Water Industry. 

Moreen joined VicWater in July 2017 in a role designed 
to support the work of the water industry diversity and 
inclusion steering committee and the broader industry 
where appropriate to deliver on the objectives and KPIs 
of the industry D&I strategy.
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ROS 
HARRISON
Events Coordinator 
(maternity leave 
position) 

Ros joined the Association in January 2018. Ros 
coordinates the VicWater events and sponsorship 
throughout the year, which provide excellent 
opportunities for the Victorian water industry and its 
stakeholders to be kept up to date on their respective 
issues and to network with colleagues and industry 
representatives.

Ros is an experienced Events, Fundraising and 
Sponsorship manager in the not-for-profit, cultural, 
government and corporate sectors. Ros’s work has 
involved engaging funding bodies in a wide range of 
public programs, events, community education, and 
stakeholder development and consultation forums. 

Ros has Post Grad. Dip. in Business Marketing and 
Event Management and an Assoc. Deg. in Social 
Science.

Ros also manages the IWA (Institute of Water 
Administration) conferences, which provide a forum for 
sharing information, networking and professional 
development in the Victorian water industry.

Our  Staff
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The 2017 VicWater Annual Conference was held 
on Thursday 14 & Friday 15 September and was 
a sell-out event! The conference kicked off with an 
official Welcome to Country from Wurundjeri Tribe 
Elder – Ron Jones followed by an opening address 
from Water Minister – Lisa Neville. We then heard 
from our Day 1 Keynote – Shara Evans, who spoke 
on the future of technology with concepts like Elon 
Musk’s hyperloop, driverless vehicles and the ability 
of robots to become more human-like by feeling 
empathy. Our most energetic speaker of the day 
– David Lourdes, invigorated delegates during the 
always tricky, after lunch spot.

The Annual Conference Dinner was an enjoyable, 
relaxed evening allowing guests to catch up and 
network throughout the night. Guest speaker – 
Sulari Gentill, spoke of her experience and journey 

of life before and after she started writing, a 
fascinating story in itself. The evening was smoothly 
run by our long time MC – Arron Wood and we had 
a special address from our dinner and technology 
sponsor – TechnologyOne, Mike Inge who spoke 
on the company’s inspiring foundation program. 
Rounding out the night was the drawing of the 
WaterAid raffle, with winners: David Ryan, Pat 
Lennon, Helen Thornton and Bill Whitford all taking 
home wine generously donated from the Victorian 
Water Corporation Chairs.

VicWater  Events
During the 2017-18 period VicWater delivered 70 events, workshops and dinners 
and hosted close to 3,000 attendees at these events. Below is information on 
some of the larger events.

We also thank all those that support 
the Water Aid raffle which raised 
$2,278 and saw one lucky delegate 
win the much vied for “Chair’s dozen”. 
This raffle has been a part of the 
VicWater Annual Conference dinner 
since 2006 and over that time has 
raised $20,000 for Water Aid.

Thanks

ANNUAL CONFERENCE –  
14 & 15 SEPTEMBER 2017
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Jon Theobald giving short & snappy 8-minute 
presentations of great examples of innovative 
concepts in the water industry. It was an inspiring 
and energetic finale to another successful VicWater 
Conference.

Day 2 of the conference kicked off with our 
keynote speaker, Piers Clark, who gave an in 
depth and fascinating look at the world of water 
tech adoption, followed by a well explained 
overview of the current economic climate by Mark 
Tracey, TCV.  

The last session of the conference consisted of 
the top 5 presentations of the 2017 IWA June 
‘Innovation’ Conference with Vicki Scott, John 
Day, Andrea Pogue, Mareena Corbett and

VicWater would like to thank the 
presenters for their generous and 
open sharing of information, 
and their efforts in preparing the 
presentations. 

We also thank our sponsors for their 
generous support – TechnologyOne 
and Pitcher Partners as well as 
Vision Super, Environment Protection 
Authority Victoria, Department 
of Environment, Land, Water and 
Planning, City West Water, South East 
Water, Yarra Valley Water, Melbourne 
Water and Melbourne Water. Without 
the ongoing support from our 
sponsors it would not be possible to 
deliver this event at the level that we 
do each year. Finally, we would like 
to thank all those from the industry 
who attended the conference. 

Without the ongoing support from 
our members in attending the event 
would not be possible.

Thanks
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NATIONAL WATER WEEK –  
15 – 21 OCTOBER 2017

As part of the 2017 National Water Week 
celebrations many Victorian water corporations ran 
the Victorian primary school poster competition, 
receiving an impressive number of poster 
submissions from kids across the state. 

The Victorian primary school poster competition, 
along with the other activities run by water 
corporations throughout National Water Week allow 
Victorian water corporations to engage with their 
local communities, opening two-way conversations, 
providing information on services offered or even 
broader water concepts such as the Water Cycle. 
This type of engagement is just one of the many 
forms of engagement water corporations use to 
stay connected to their customers and their local 
communities. The poster competition offers children 
the opportunity to explore the concept of what water 
means to them and their local community and to 
communicate their thoughts in a creative way.

The poster competition offers both regional and 
state prizes in four categories; Foundation, Grade 1 
& 2, Grade 3 & 4 and Grade 5 & 6. The competition 
is an excellent way for water educators to see what 
messages are getting across to the young people in 
Victoria.

Water businesses promote and coordinate the 
competition to schools within their area, judge 
regional winners, organise prizes and presentations, 
often with local media exposure. Judging is then 
done on the regional winners to determine the first 
and second place state level results. The state level 
first place recipients received $500 and the second-
place recipients received $250.

The continued success of the poster competition 
in many ways is attributed to the efforts of the 
dedicated Education Officers within the Victorian 
water businesses. The education of Victorian 
students on water related issues continues to 
have an important place in providing long term 
behavioural and attitudinal changes within the 
community.

We would like to thank DELWP 
for their continued support of 

National Water Week.  
It is through this support  
that VicWater is able to 
facilitate a state level 
primary school poster 

competition.

Thanks
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NATIONAL WATER WEEK –  
15 – 21 OCTOBER 2017 

Victorian primary school poster competition
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Over 30 network members and water industry 
construction partners attended this successful 
safety workshop on 14 November 2017 which was 
coordinated by the VicWater OHS Network. 

The audience was challenged with reviewing their 
business safety vision, engaging their leadership 
team in formulating the business’ safety plan 
and establishing plans with lasting improvement 
objectives to name just a few.

OHS STRATEGIC PLANNING WORKSHOP 
– 14 NOVEMBER 2017

Thanks to Gary Rowe 
of Safety Action for 
expert facilitation and 
to Melbourne Water 
who hosted the event.

Thanks
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On 26 April 2018, VicWater hosted a Diversity and 
Inclusion Conference.  The one-day event was 
emceed by Westernport Water Managing Director 
Peter Quigley and VicWater CEO Tony Wright.

The one-day conference was divided into five 
sessions; 

l   Diversity and Legal Compliance

l   Gender Representation

l   Emerging Leaders

l   Disability Employment and Practice

l   Identifying Diverse Roles

The keynote address was delivered by Rueben 
Berg who is the first Aboriginal Gunditjmara 
man appointed as Commissioner for Victorian 
Environmental Water Holder (VEWH) and Director 
at Westernport Water.

Rueben allowed us the priviallage to see how he 
has progressed in his career and his experiences 
that led him to his current role as the Water 
Commissioner.

Rueben spoke about the importance of continuing 
to work towards closing the gap for Indigenous 
people in Australia and identified increasing 
workforce representation and career opportunities 
for Aboriginal people at different life stages and 
education levels.

DIVERSITY CONFERENCE 
– 26 APRIL 2018

VicWater would like to 
thank our sponsors for 
their generous support 
– City West Water, South 
East Water, Yarra Valley 
Water, NAB and Vision 
Super. 

Thanks
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Wurundjeri Elder Aunty Joy Murphy welcomed 
participants to the land with the passing around 
the room a gum tree branch and inviting people to 
each take a leaf. We were privileged to hear sacred 
Wurundjeri stories of traditional customs and laws 
shared by Aunty Joy.

Guest singer and Aboriginal Law Women Maroochy 
Barambah of the Turbal Clan, traditional owners of 
Brisbane performed at the conference. Maroochy 
Barambah is a classically trained singer from the 
Melba School and sung in her ancient dialect and 
recalled childhood stories as part of the stolen 
generation. Maroochy is currently working to 
establish a national Indigenous Women’s Yani 
group to enable Aboriginal women to support and 
network together.

Alanna Duffy, a barrister practicing in industrial 
relations law, opened the first session speaking 
about diversity and compliance. She also updated 
us with recent legal case studies. Leanne Hill, 
Strategic Procurement Manager, Melbourne Water, 
followed Alanna shared her ground-breaking 
journey in developing a diverse and user friendly 
procurement policy which has been successfully 
rolled out across the sector.

Jax Brown a LGBTQ disability activist and writer 
spoke about expanding and continuing to challenge 
perceptions held about diverse people with a 
disability, whether in employment, relationships, 
social norms, and mentoring.  She highlighted 
at some point during everyone’s lifetime we can 
expect to be physically or mentally challenged.

In the Emerging Leaders session Elise O Keeffe, 
Wastewater Treatment Specialist and Simon Walsh, 
Senior Environment Officer from Goulburn Valley 
water took us on their reconciliation journey sharing 
in the knowledge and understandings of the Yorta 
Yorta community people, while showing us myriad 
learnings flowing from building strong genuine 
relationships with local Clans.

The Disability Employment and Practice session 
was led by Western Water Director Llewellyn Prain 
and Disability Activist Cameron Davies, both of 
whom spoke of their employment experiences.  
Llewellyn commended Managing Director of 
Western Water Neil Brennan, who from day one, 
welcomed her into the organisation and immediately 
started a direct dialogue with her to ascertain 
reasonable adjustments needed.

Cameron’s experience was quite different, prior 
to sustaining a serious injury which put him in 
a four-week coma, Cam was a high performing 
sales representative with an electronics company.  
Following the accident Cam was terminated from 
his employment without the benefit of a work fitness 
examination, reasonable adjustment assessment 
or direct conversation. Cameron is constantly 
challenging himself physically and mentally 
researching and studying. He would welcome 
the opportunity of a part-time role or traineeship 
and would be an asset interfacing with customer 
inquiries.  Cameron’s take away statement was that 
he considers himself a life hacker.

The final session of the day, ‘Identifying Diverse 
Roles’ was led by Annette Katiforis who is General 
Manager People Culture and Customer at South 
Gippsland water.  Annette outlined some of the 
complexities experienced in progressing gender 
balance within a small regional community. She was 
pleased to report the high level quantity and quality 
of applicants received as a direct result of utilising 
the Special Measures Provisions (Section 12) of the 
Equal Opportunity Act. (Vic)

Tony Wright, CEO of VicWater closed out the day by 
reporting on VicWater’s updated diversity strategy 
and commenting on the significant progress the 
sector has made in the last eighteen months 
towards reaching our 2020 targets.
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In 2018, in response to member feedback, VicWater 
changed the scope of the long-running Finance 
Conference to ‘Finance and Governance’ and more 
explicitly included governance, risk and compliance 
themes alongside the traditional finance topics.

The conference was held in San Remo, Victoria 
with a theme of ‘Risk management and compliance 
for competitive advantage’. Robert Kay gave the 
keynote address, drawing on his extensive research 
into organisational governance and innovation. 
A highlight was the discussion about the different 
responses demanded by different risk/problem 
scenarios. According to Kay, ‘complex’ problems 
require probing and sensing to respond, whereas 
‘complicated’ problems require sensing and analysis 
to respond. Since many future risks are ‘complex’, 
good governance and risk management requires 
constant probing of problems with research and 
innovation to understand them better. By treating 
complex risk as ‘complicated’ organisations wait 
too long before acting, are always in a reactive 
mindset and miss the opportunity to shape their 
environment.

Other external speakers included: Jane Brockington 
on organisation culture and Ray Winn on risk 

management and red tape. There were legal 
updates from DLA Piper and Simone Bingham. Kate 
Shaw discussed the need to go beyond traditional 
risk matrices, to consider risk ‘clusters’ where risks 
are linked and can change quickly. Merrill Gray 
gave a sponsor’s address from Flow Power.

The conference included the traditional 
opportunities for government partners and 
associates to share relevant updates to water 
corporation finance managers, including: Paul 
Martin (VAGO) who discussed the upcoming year-
end audit process, Angeline Bilas (ESC) provided 
an update on the pricing submission process, 
Noelle Kelleher from Vision Super and TCV’s Bill 
Whitford.

FINANCE & GOVERNANCE CONFERENCE  
– 3 & 4 MAY 2018

VicWater thanks the Finance 
Conference sponsors for their 
generous support – Treasury 
Corporation of Victoria, 
Department of Environment, 
Land, Water and Planning, 
Flow Power, Vision Super, 
TechnologyOne, Westernport 
Water, Gippsland Water, South 
Gippsland Water and East 
Gippsland Water.

Thanks
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OH&S SEMINAR 
– 5 & 6 JUNE 2018

The VicWater OH&S Network held a 2-day seminar 
at Barwon Water Corporate Headquarters on 5 
and 6 June 2018. The Seminar was well attended 
with 26 participants from across the Victorian water 
corporations.

Jake Palfreyman of Central Highlands Water made 
a presentation on Preventing Psychological Harm 
which was based on a Safe Work Australia fact 
sheet on Preventing Psychological Injury under 
Work Health and Safety Laws.  (This Fact Sheet is 
available on the VicWater website).

In the afternoon session, the Network conducted 
a workshop on Vehicle Safety.  The workshop 
commenced with a presentation by Dr David Young 
of the Transport Accident Commission (TAC) on 
the TAC’s Toward Zero campaign based on the 
objectives of Safe Speeds, Safe Vehicles, Safe 
Roads and Safe People.

The Vehicle Safety Workshop was part of the 
process of responding to the Managing Director’s 
Forum request for the OH&S Network to advise 
the MD’s on improving vehicle safety following a 
number of vehicle safety incidents in the Victorian 
water industry.

On the second day Kashif Azhar of South East 
Water and Peter Cations of Melbourne Water 
presented on Confined Space Entry and Emergency 
Management.  Kashif also presented on High Risk 
Activities and Dogging.

The network’s focus from here will be in the areas 
of motor vehicle safety (TAC and water corporation 
best practices) and general emergency response 
preparedness, advancing the management of 
confined space entry and mental health and 
wellbeing.
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VicWater organised and hosted the Future State of 
Efficiencies Conference – resetting the standard in 
the Victorian Water Community.

The Future State Conference was held on 
Wednesday 6 June at the Langham Hotel 
Melbourne followed by a cocktail reception for 
delegates.

The Conference showcased the efficiency 
possibilities available in the sector based on 
analysis with AECOM.

The Conference had 95 delegates attending from 
Victorian water corporations, The themes included;

l   Resetting the sector road map on efficiencies

l   Showing the way forward for the Victorian 
water corporations, a collaboration model to 
pursue efficiencies across the Victorian Water 
Sector

l   Adopting the strategy in an already efficient 
BAU

l   Performing to the community and owner’s 
expectations

Speakers included:

l   The Secretary of DELWP delivered the opening 
address on Owner Expectations

l   Jeff Rigby of Coliban Water spoke on the 
Shared Outcomes Report

l   Satvik Gangavarapu, VicWater’s Director 
Commercial and Supply Chain presented on 
resetting the sector’s roadmap on efficiencies

l   Chris Feil discussed Past Performers of the 
Victorian water sectors

l   Presentations from sponsors Aecom, Veolia 
and Ixom

l   Carol Boyle, Professor of Infrastructure and 
Engineering Design at Deakin University, 
discussed enhancing liveability through 
infrastructure futures

l   Chris Boyte from Smart Power presented on 
Internalising Energy – a generational shift for 
water corporations.

FUTURE STATE CONFERENCE  
– 6 JUNE 2018

We would like to thank 
our sponsors for their 
generous support – 
DELWP, AECOM and IXOM

Thanks
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As well as VicWater’s regular Conferences, we also 
organise several seminars, forums and other events 
which provide opportunities for the Victorian water 
industry, stakeholders and regulators to engage on 
a range of issues. 

These events provide a critical opportunity to 
informally discuss, negotiate and resolve issues 
between water corporations and the government 
regulators. They also help water corporations 
maintain strong collaborative relationships with 
government partners across their organisation. The 
below list outlines the topics of the seminars, forums 
and workshops delivered during the 2017-18 period.

l  EPA collaboration – water corporations and 
the EPA have continued to support the new 
Water Industry Reference Group (WIRG) 
model, which places a greater emphasis 
on technical working groups - focused on 
specific issues and meeting as required. 
During 2017/18, WIRG technical working 
groups oversaw numerous policy and 
regulatory topics, including: risk assessment 
guidelines, managing emerging contaminants 
such as PFAS, biosolids, and groundwater 
contamination.

l  SEPP working groups – VicWater coordinated 
numerous working groups for individual SEPP 
clauses during 2017-18. Some working groups 
convened via email or teleconference, some 
had multiple face to face meetings, depending 
on the nature of the issues under discussion 
and the direction set by participants. 

l  Recycled water working groups – VicWater’s 
work on recycled water during 2017/18 
has been multifaceted, covering the DHHS 
notification and audit regimes, VBA compliance 
and enforcement, DELWP legislation, the 
EPA guidelines for third pipe systems, and 
developing new water corporation industry 
standards. Each topic requires strategic 
oversight and technical input from water 
corporations. Forums, workshops, meetings 
and teleconferences provide a robust, but 
flexible framework that empowers VicWater to 
achieve positive outcomes in a complex policy 
environment.

l  Water industry/VBA liaison – During the 
Review of Plumbing Regulations, VicWater, 
DELWP and Victorian Building Authority 
(VBA) identified a need for improved 
engagement between water corporations 
and the VBA. VicWater initiated and hosted 
the inaugural water industry / VBA liaison 
meeting to determine priority areas for greater 
collaboration and commence development of a 
new MoU.

Seminars,  Forums And Workshops
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VicWater Emerging Leader 
Award
The VicWater Board and staff would like to 
congratulate this year’s recipient of the VicWater 
Emerging Leader Award; Ben Spedding who was 
formally presented with his award at the AWA 
Victorian Water Awards in December 2017. Ben 
works within South East Water as their Environment 
Strategist.

Ben has strong knowledge of environmental issues 
and the water industry, is a strategic thinker that 
manages people using motivation and is committed 
to continued personal learning.

Ben started with South East Water 15 years ago 
working in operations at a water recycling plant. 
Over the next few years, Ben worked across 
all South East Water’s water recycling plants, 
balancing full-time work whilst completing a 
Bachelor of Environmental Management part-
time through distance learning. After completing 
his degree, Ben undertook a secondment in the 
Environment Team before undertaking a permanent 
position within this team as an Environmental 
Officer and now, as the Environmental Strategist.

Finally, and importantly we 
would like to thank Vision 
Super and Veolia for their 
continued support and 
sponsorship of this award. 
Without Vision Super’s and 
Veolia’s support we would 
not be able to provide such 
an exciting opportunity for 
an emerging leader in the 
water industry, an opportunity 
that serves as an investment 
in a sustainable, vibrant and 
successful water sector.

Thanks

VicWater  Awards
VicWater recognises and celebrates excellence in the Victorian water industry 
through the organisation and promotion of the VicWater Emerging Leader 
Award. 
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As an Environmental Strategist, Ben’s role involves 
biodiversity and environmental management, 
developing energy and climate change strategies, 
waterways monitoring, sewerage systems 
management, legislation and environmental 
compliance reporting.

Ben articulated his vision for the Victorian water 
industry and his role in that vision as follows:

“When I think about the future of the Victorian water 
industry, I picture a diverse workforce, collaborating 
to achieve extraordinary outcomes that deliver 
value to the community. Collaboration will be far 
reaching and encompass the wider utility sector and 
beyond, to gain efficiencies and harness learnings 
from others. We will work together to achieve 
100% renewable energy, aiding the pathway to 
net-zero emissions. Emerging leaders will be 
given opportunities to ensure their leadership 
development flourishes.

“I see the opportunity for my role in this vision to 
advocate and lead strong action on climate change, 
while harnessing the knowledge gained from this 
experience to assist in developing other emerging 
leaders within the industry.”

To assist Veolia to prepare a targeted learning 
expedition Ben indicated that he was particularly 
interested in learning and development and 
energy from waste initiatives. Through this exciting 
expedition Ben will have the opportunity to meet a 
number of teams within Veolia’s global operations 
and gain an understanding of several different areas 
of the business.

Ben’s study trip commenced by visiting Hong Kong 
and Shenzhen in China where Ben will see a state 
of the art zero emissions sludge incineration facility, 
then onto France for several weeks at Veolia’s HQ 
as well as a number of regional sites, then onto 
London where the focus will be on learning and 
development, with Ben visiting a number of Veolia’s 
training campuses and finishing in the USA. 

Ben is planning to bring back valuable knowledge 
in key areas such as diversity in the workplace, 
collaboration and partnerships. In addition to this, 
Ben will also look at how Veolia is tackling climate 
change, as well as knowledge on leadership 
development and how that is fostered and 
implemented within parts of the business.

Ben is excited about learning from Veolia’s 
leaders throughout his trip, and exploring best 
practice globally as he researches optimum ways 
to implement strategy and build on professional 
development to flourish as a leader in utilities.

The VicWater Board continue to be impressed by 
the high calibre of nominees that are received from 
across the sector.

We would like to thank Vision Super for their 
continued sponsorship of this award and Veolia 
for supporting the award by providing the hosting 
arrangement. Vision Super’s sponsorship 
supports us to provide this exciting opportunity 
to an emerging leader in the water industry. 
Veolia’s investment of time and energy up front on 
coordinating the learning expedition will no doubt 
ensure that Ben’s experience provides him with 
learnings that align with his areas of interest which 
will in turn ensure that they provide greatest value 
to him personally, his business and of course the 
broader sector. An opportunity such as this is fairly 
rare in the Victorian water sector and serves as an 
investment in a sustainable, vibrant and successful 
water sector.
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l  Quarterly reporting against the Finance
Minister’s Standing Directions.  As of the
March 2018 quarter, DELWP removed the
requirement of quarterly reporting against
the Finance Minister’s Standing Directions.
Quarterly reporting required extensive paper
trails and duplicated water corporations internal
audit systems. VicWater has been active on the
topic of Standing Directions since 2016. This
excellent outcome for water corporations and
demonstrates the value of ongoing vigilance
against red tape.

l  Risk assessments for the licence review.
During 2018, all water corporations are
preparing for an EPA review of all licensed
sites, which will commence in 2020. This review
will be the first opportunity to implement actions
based on the revised SEPP (Waters) concept
of “practicability” which has regard to risk,
the availability and suitability of management
actions, and the proportionality of the actions
to the risks. VicWater has worked closely with
EPA to streamline requirements and reduce
costs associated with the licence review.
This can often be achieved by cooperatively
developing desktop risk assessment tool to
focus resources on particular areas, rather than
requiring costly monitoring and analysis at all
sites.

l  Native Vegetation code of practice.
Following the success of removing the planning
permit requirement for clearing vegetation for
the purpose of conducting maintenance works
on a water utility installation (in 2016/17),
VicWater remained closely engaged in the
detail of the new regulatory instruments.
VicWater has now successfully negotiated
an approval process for the ‘procedure’ (to
DELWP) whereby once the water corporation

submits the application form, DELWP will 
have an allotted time to reject the application 
after which approval can be assumed and the 
project can proceed. This will provide certainty 
for water corporation planning processes and 
prevent delays during this phase of a project 
VicWater achieved a further red tape reduction.

 VicWater’s red tape reduction program 
spans many separate policy and regulatory 
topics, with a permanent pipeline of future 
opportunities. At the end of 2017/18, future 
red tape priority areas include recycled water, 
biosolids and stormwater sediments.

Collaborative  Activities 
RED TAPE REDUCTION

Reducing water industry red tape, regulatory burden and compliance costs is 
a key focus for VicWater. Several VicWater initiatives during 2018-19 resulted in 
lowering water corporation costs or prevented new forms of regulatory burden 
from being imposed on the water industry. Examples include:
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l  Facilitate sector value through industry led
collaborative projects

–  Facilitating $31M in value to the owner and
water corporations through procurement
savings

–  Creating new best practice models across
$151M in operating expenditure (Chemicals
and Electricity) to overcome challenging
market and business conditions

–   Program cost efficiency of 5% (reducing the
SCEP program cost), improving ROI for the
Water Corporations

l  Recognition of sector performance on
collaborative efficiencies by shareholder
and owner

–   Exceeding owner expectations in targeted
efficiencies by 82% (Chemicals and Energy)

–   Owner recognition of water corporations for
their efforts and performance delivered in
partnership with VicWater

l   Industry led collaborative effort between the
water corporations to deliver value to the
customer and the shareholder / stakeholder

–  VicWater MDs Forum and the SCEP Steering
Committee (a subset of the MDs Forum) has
driven the program

SUPPLY CHAIN EXCELLENCE PROGRAM 

SCEP has continued to position the industry as being collaborative with key 
stakeholders, negotiated outcomes with external providers, whilst delivering 
value for the sector and its owner. This has driven SCEP to effectively address 
multi-stakeholder aspirations and related business realities over the past 24 
months.
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The Victorian water industry is fully committed to a 
diverse and inclusive workforce, which is reflective 
of local communities. Victorian water corporations 
have embraced the ‘Water Industry Diversity 
Strategy’ that was developed during 2016, and 
endorsed by the Minister for Water in November 
2016. 

l  During the current reporting period, the
focus of VicWater has been bringing
together D & I stakeholders and monitoring
industry progress.The industry has made
rapid progress towards the ‘Water Industry
Diversity Strategy’ targets, exceeding
expectations regarding the rate of change.
Whilst all areas of diversity have been
progressed, the initial focus has been on
gender equity.

Key collaborative activities facilitated by VicWater 
during the reporting period include:  

l  Mapping industry progress towards the
‘Water Industry Diversity Strategy’ targets.
VicWater generated industry data to determine
progress towards the strategy’s 2020 targets
by collecting and consolidating diversity and
inclusion data from the nineteen individual
water corporations.

l  Bringing together Victorian water industry
diversity and inclusion stakeholders, and
providing feedback on industry progress.
The inaugural VicWater Diversity & Inclusion
Conference was held in April 2018. During
the event stakeholders were provided with an
update regarding industry progress towards the
‘Water Industry Diversity Strategy’ targets.

l  Developing collaborative Victorian water
industry networks to support the delivery
of the ‘Water Industry Diversity Strategy’.
Networks created included a Women in Water
Directors Network and opportunities for a Water
Industry Indigenous Employees Committee are
being explored.

l  VicWater commenced the scheduled annual
refresh process for the Victorian ‘Water
Industry Diversity Strategy’.

Collaborative  Activities 
DIVERSITY & INCLUSION

Water Board 
Directors 

increased to 
53% female

Female senior 
leader 2020 targets 

were achieved 
ahead of time, by 

47% of water 
corporations

The
Women in Water 

Directors Network 
was formed

Inaugural 
VicWater Diversity 

& Inclusion 
conference
was held

Female 
Managing 
Directors 

increased from 
0% to 17%

Water industry 
progress 

towards the 
2020 strategy 
targets was 

mapped

The scheduled 
annual refresh of 

the strategy 
commenced
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The industry has chosen to measure progress in diversity and inclusion, through 
the adaption of targets. Current targets for the year 2020, include: 

In addition to industry targets, each of the nineteen Victorian water corporations 
may have additional targets, which reflect the demographics of their local 
community.

 40%

2.5%

7%

10%

35%

20%

25%

female in senior leadership 
positions (to be increased 
to 50%)

of our workforce identified 
as Aboriginal or Torres Strait 
Islander peoples 

belonging to the LGBTI 
communities

 10% of our workforce are 
living with a disability

will be carers

will speak a language 
other than English 

of our workforce are able 
to work flexibly

VICTORIAN WATER INDUSTRY TARGETS 
FOR THE YEAR 2020
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l  VicWater have developed a suite of tools to 
support our groups to deliver sector based 
outcomes. These tools allow members to:

 –  Collaborate on documents within group 
teams. Group members can load documents 
that they want other group members to 
contribute to or comment on.

 –  Share collaboration documents with the 
broader sector. Once collaboration has been 
completed a document can be published from 
the industry collaboration tool to a VicWater 
member portal page.

 –  Share non-collaboration documents with 
the broader sector. In some instances 
collaboration is not required so group 
members can also publish documents directly 
onto a VicWater member portal page.

 –  Promote the work of the group. The most 
important step once the above work has 
been completed is for the group to promote 
the documents to the broader sector via 
VicWater’s monthly members update.

l  In addition to the above collaboration tools 
members also have access to the following 
useful tools:

 –  A chat tool available to VicWater group 
members. Ensuring that communications are 
always seen by the complete and up to date 
group list as it is managed by VicWater, rather 
than working of old email recipient lists. 

 –  a member search tool available to all 
members which serves to link Victorian water 
corporation staff together to better facilitate 
communication and information sharing.

These above enhancements have been 
implemented as a result of member feedback and to 
ensure that technology offerings are in line with the 
expectations placed on VicWater’s working groups.

Collaborative  Activities 
INDUSTRY COLLABORATION TOOL
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DAMS STEERING 
COMMITTEE 
The VicWater Dams Steering Committee organises 
meetings of the VicWater Dams Network (also 
known as the Water Industry Dams Working Group) 
including over the last four years an annual Dams 
Seminar. The Steering Committee is Chaired by 
Joseph Matthews of Southern Rural Water.  

Although there was a Dams Seminar in calendar 
year 2017, it did not occur in financial year 
2017/2018 and was reported in last year’s Annual 
Report.

A Collaboration Working Group had met at 
Melbourne Water on 22 August 2017. Discussion 
was based on the topic headings from the Dam 
Review Project 2 years previously. 

Topics for future collaboration across water 
corporations included:

l Member briefs

l Operations and Maintenance Manuals

l Matrix on skills and experience

l VicWater portal

l Training

The Dams Network met on 21 September 2017 
at the Metropole Hotel in Fitzroy (sponsored by 
DELWP). Topics included a presentation by Chris 
Rodd, a lawyer specialising in insurance liability.  He 
presented on risk around dams, with reference to 
the Wivenhoe Dam and Brisbane Floods of 2011. 
Other topics included Dam Safety Reporting to 
DELWP, Tablet Based Surveillance Monitoring and 
the DELWP Dam Safety Emergency Response 
Plan.

The Dams Steering Committee met at Melbourne 
Water on 8 December 2017 to plan activities for 
2018. This was followed by a meeting of the Dams 
Network at Lorne on 21 February 2018 hosted by 
Barwon Water. Topics included updates on the 
Collaboration Project, Movement Surveys and the 
2018 ANCOLD Conference to be held in Melbourne.

Steering  Committees 
During the 2017-18 financial year VicWater have facilitated sector steering 
committees, working groups, SIGs and other industry group meetings with 
a membership of nearly 400 Victorian water corporation staff and directors. 
These group are very active and productive in delivering significant and 
tangible work on behalf of the industry.  

Without this level of support from our members it would be impossible for 
VicWater to deliver the suite of programs and services that we do each year. 
We wish to acknowledge and thank the significant number of member 
representatives who have given their time to help develop and improve the 
overall performance of the Victorian water industry through these groups.
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FINANCE ISSUES 
STEERING COMMITTEE
The Finance Issues Steering Committee’s (FISC) 
focus in 2017/18 was to consolidate the transition to 
streamlined financial reporting. 

During 2016/17, FISC undertook a major review 
of its approach to delivering the Puddle Account. 
This coincided with the Victorian Government’s 
adoption of streamlined financial reporting, under 
which disclosures are reordered and reduced to 
emphasise the most material information. This 
change would have significant implications for the 
delivery of the Puddle Account.

Overall FISC was very happy with the first 
‘streamlined’ Puddle Account last year. However, 
opportunities for improvement remained. FISC 
conducted a survey of water corporations and met 
with stakeholders such as the Victorian Auditor 
General’s Office (VAGO) during late-2017. Priority 
areas were identified, including: improve certain 
disclosures, provide more advice on making 
materiality determinations, bring forward the Puddle 
publication dates, and to allocate a dedicated time 
for a VAGO review of shell accounts.

A strength of the Puddle Account process in recent 
years has been the early agreement of key dates 
and deliverables among water corporations, 
consultants and VAGO. This co-creation process 
made clear that in order to achieve an earlier 
Puddle publication date, the project commencement 
date needed to move to mid-January. Furthermore, 
by scheduling a dedicated month for shell account 
reviews, our impost on partners such as VAGO is 
minimised, and we to derive the maximum value 
from their input.

FISC has continued to offer ESC, The Department 
of Environment, Land, Water and Planning 
and VAGO a standing invitation to Committee 
meetings during the year. The FISC’s success is 
highly dependent on maintaining strong links with 
government and other external partners. 

I would like to extend my thanks to all the FISC 
members and government partners for their 
contribution.

Michael Watson

After many years of service, Michael Watson steps 
down as chair and leaves FISC.  VicWater extend 
thanks to Michael for his support and contribution, 
particularly as FISC chair during the recent asset 
revaluation and streamlined reporting reforms. 

OCCUPATIONAL HEALTH 
AND SAFETY STEERING 
COMMITTEE
The VicWater OH&S Steering Committee is 
Chaired by Judd Boeker of East Gippsland Water.  
The Steering Committee organised two events in 
2017/2018, both of which are reported under the 
heading VicWater Events.

An important activity in 2017/2018 was responding 
to a request from the Managing Director’s Forum 
to provide state, vehicle and safety should not be 
capitalised following several vehicle incidents in 
member organisations. Following input on current 
practices from all water corporations, a workshop 
was held with input from the Transport Accident 
Commission (TAC) at the OH&S Network Meeting 
at Barwon Water on 5 and 6 June 2018 with a 
subsequent report being prepared for the VicWater 
Board and the Managing Director’s Forum.

TRAINING ADVISORY 
COMMITTEE
The VicWater Training Advisory Committee is 
Chaired by Jeff Rigby, Managing Director of Coliban 
Water. The Committee assists VicWater with its role 
in respect of the following activities:

National Level
Australian Industry Standards (AIS) which is the 
Service Skills Organisation covering the water 
industry. The role of AIS is to develop and maintain 
the national Water Training Package. AIS works 
with the water industry Reference Committee (IRC) 
to achieve this outcome. VicWater is the Victorian 
representative organisation on the IRC.

Steering  Committees 
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LEARNING AND 
DEVELOPMENT 
NETWORK
The VicWater Learning and Organisational 
Development Network is Chaired by Courtney 
Smyth of South East Water. During the financial 
year the Network met on three occasions (19 July 
South East Water, 7 December Western Water and 
20 March VicWater).

During this period the Network focused on 2 
projects (still in progress):

l Graduate Rotations

l Technical Competency

Melbourne Water, City West Water, South East 
Water and Yarra Valley Water are now collaborating 
on graduate intakes. Current collaboration 
includes a professional development day when 
the graduates are brought together. The next joint 
recruitment drive will commence in March 2019 for 
commencement of graduates in 2020.

The Technical Competencies Project is developing 
the following case studies:

l Formal training programs (Wannon Water)

l  Water certification pilot and CPD scheme 

development (WIOA)

l STP certification pilot (Qld Water)

l  Competency frameworks for professional staff 
(South East Water)

l  Regional council alliances to develop training 
programs (Riverina Water)

l Fostering informal learning (Veolia)

l  Water Industry worker Program (Gold Coast, 
Logan, Unity Water)

Two Melbourne University students are assisting 
with the writing up of the case studies as part of the 
industry experience component of their Melbourne 
University program.

State Level 
The Victorian Skills Commissioner, Neil Coulson 
has put in place an Industry Advisory Group which 
includes water, local government, state government, 
public safety and corrections. VicWater represents 
the water industry on the Industry Advisory Group. 

In the vocational education and training space it 
is vital that links be maintained with other national 
and State groups to maximise potential benefits to 
VicWater member organisations.
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Financial  Statements 
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VICTORIAN WATER INDUSTRY ASSOCIATION INC. 

 
A0016320F 

 
BOARD’S REPORT 

 
 
Your Board members submit the financial report of the Victorian Water Industry Association Inc. for the 
financial year ended 30 June 2018. 
 
Board Members 
The names of Board members throughout the year and at the date of this report are: 
 

Peter Vogel 
Dana Hlavacek (ceased 30/9/17) 
Joanne Plummer 
Patrick McNamara  
David Middleton (ceased 18/3/18) 
Jeff Rigby  
David Ryan 
Gabrielle Bell (appointed 14/6/18) 
Robyn McLeod (appointed 30/10/17) 
 
 

Principal Activities 
The principal activities of the Association during the financial year were to act as the peak organisation 
for the Victorian water industry. 
 
 
Significant Changes 
No significant change in the nature of the activities occurred during the year. 
 
 
Operating Result 
The deficit after providing for income tax for the 2018 financial year amounted to $36,023 (2017: Surplus 
$41,683). 
 
 
Signed in accordance with a resolution of the members of the Board: 
 
 
 
 
 
 
Signed: Signed: 
Joanne Plummer David Ryan 
Board Chair Director 
 
 
Melbourne 
 
Dated:  18 September 2018 
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VICTORIAN WATER INDUSTRY ASSOCIATION INC. 

INCOME AND EXPENDITURE STATEMENT 
FOR THE YEAR ENDED 30TH JUNE 2018 

2018 2017 
NOTE ($) ($) 

INCOME 
Event Registrations 347,399 377,684 
Interest Received 23,465 26,514 
Member subscriptions 796,951 724,502 
Special Projects 456,509 355,201 
Sponsorship 116,250 109,000 
Sales of Manuals & Sundry Income 1,430 4,582 
Employee Contributions 9,652 - 
Parental Leave Fund 12,510 - 
Training Grants - 33,167

TOTAL INCOME 1,764,166 1,630,650 

EXPENDITURE 
Accounting & Audit 12,400 13,300 
Advertising 330 646 
Bad Debts - - 
Bank Charges 991 856 
Computer Expenses 24,105 34,518 
Consultants & Contractors 122,466 118,972 
Depreciation 39,052 29,321 
General Expenses 23,038 4,459 
Insurance 22,811 28,658 
Maintenance & Office Expenses 10,607 11,229 
Motor Vehicle Expenses 20,219 16,697 
Office Rent 64,134 57,791 
Payroll Tax 20,477 12,986 
Legal Costs 5,405 - 
Printing & Stationery 966 2,694 
Postage & Couriers 208 727 
Power & Water 3,532 3,045 
Professional Development 1,708 5,532 
Sponsorship Expenses 14,901 19,053 
Staff Amenities 325 1,210 
Subscriptions & Fees 17,543 17,181 
Salaries & Related Expenditure 1,097,344 847,138 
Telephone Expenses 6,289 6,765 
Travel & Accommodation 33,527 29,036 
Venue Hire 255,339 327,153 
Loss on Sale of Motor Vehicle  2,472  - 

TOTAL EXPENDITURE 1,800,189 1,588,967 

Current surplus (deficit) before income tax (36,023) 41,683 

Income Tax Expense 1 (a)  - - 

Net current year surplus/(Deficit)  (36,023)  41,683 

Retained Surplus at the beginning of the financial year  794,361  752,678 

Retained Surplus at the end of the financial year  758,338  794,361 

The accompanying notes form part of these financial statements.
The accompanying notes form part of these financial statements.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC. 

ASSETS AND LIABILITIES STATEMENT 
 AS AT 30TH JUNE 2018 

NOTE 2018 2017 
($) ($) 

ASSETS 

CURRENT ASSETS 
Cash on Hand 2 2,064,202 3,966,218 
Accounts Receivable and Other Debtors 3 318,635 39,958 
Prepayments  117,822  33,540 

TOTAL CURRENT ASSETS 2,500,659 4,039,716 

NON-CURRENT ASSETS 
Property, Plant and Equipment 4  202,360  73,401 

TOTAL NON-CURRENT ASSETS  202,360  73,401 

TOTAL ASSETS 2,703,019 4,113,117 

CURRENT LIABILITIES 
Accounts Payable and Other Payables 5 1,779,596 3,200,654 
Employee Provisions 6  144,623  101,472 

TOTAL CURRENT LIABILITIES 1,924,219 3,302,126 

NON-CURRENT LIABILITIES 
Employee Provisions 6  20,462  16,630 

TOTAL NON-CURRENT LIABILITIES  20,462  16,630 

TOTAL LIABILITIES 1,944,681 3,318,756 

NET ASSETS  758,338  794,361 

MEMBERS’ FUNDS 
Retained Surplus  758,338  794,361 

TOTAL MEMBERS’ FUNDS  758,338  794,361 

The accompanying notes form part of these financial statements.

The accompanying notes form part of these financial statements.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC. 
 

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 30TH JUNE 2018 

 
 
 NOTE 2018 2017 
  ($) ($) 
 
CASH FLOWS FROM OPERATING ACTIVITIES 
 
Receipts from Members' Fees and Subscriptions  796,951 724,502 
Interest Received  23,465 26,514 
IWN Interest Received  56,257 65,821 
Receipts from Special Projects, Seminars & Grants  1,101,693 1,456,457 
IWN Funding Received 5 900,000 750,000 
IWN Payments to Suppliers and Employees  (2,374,748) (1,011,071) 
Payments to Suppliers and Employees  (2,226,515)  (1,912,569) 
 
Net Cash Provided by Operating Activities 10    (1,722,897)    99,654 
 
 
CASH FLOWS FROM INVESTING ACTIVITIES 
 
Proceeds from sale of property plant and equipment  - - 
Purchase of property, plant and equipment      (179,119)     (50,817) 
 
Net Cash Used in Investing Activities      (179,119)     (50,817) 
 
Net Increase/(Decrease) in Cash Held  (1,902,016) 48,837 
 
Cash and cash equivalents at beginning of financial year 3,966,218 3,917,381 
 
Cash and cash equivalents at end of financial year 2 2,064,202 3,966,218 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This statement should be read in conjunction with the accompanying Notes. 

This statement should be read in conjunction with the accompanying Notes
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VICTORIAN WATER INDUSTRY ASSOCIATION INC. 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30TH JUNE 2018 

 
 
NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES 
 
 
The financial statements are special purpose financial statements prepared in order to satisfy the 
financial reporting requirements of the Associations Incorporation Reform Act (2012).  The Board has 
determined that the Association is not a reporting entity. 
 
The financial statements have been prepared on an accruals basis and are based on historic costs. 
They do not take into account changing money values or, except where stated specifically, current 
valuations of non-current assets. 
 
The following significant accounting policies, which are consistent with the previous period unless stated 
otherwise, have been adopted in the preparation of these financial statements. 
 
 (a) Income Tax 
 
The Association is exempt from income tax under s50-1 and s50-40 of the Income Tax Assessment Act 
1997. 
 
(b) Property, Plant and Equipment (PPE) 
 
Property, Plant and Equipment are carried at cost less, where applicable, any accumulated 
depreciation. 
 
The depreciable amount of all PPE is depreciated over the useful lives of the assets to the Association 
commencing from the time the asset is held ready for use. 
 
(c) Impairment of Assets 
 
At the end of each reporting period, the Board reviews the carrying amounts of its tangible and intangible 
assets to determine whether there is any indication that those assets have been impaired.  If such an 
indication exists, an impairment test is carried out on the asset by comparing the recoverable amount 
of the asset, being the higher of the asset’s fair value less cost of disposal and value in use, to the 
asset’s carrying amount.  Any excess of the asset’s carrying amount over its recoverable amount is 
recognised in the income and expenditure statement. 
 
(d) Employee Provisions 
 
Provision is made for the Association’s liability for employee benefits arising from services rendered by 
employees to the end of the reporting period.  Employee provisions have been measured at the amounts 
expected to be paid when the liability is settled. 
 
(e) Provisions 
 
Provisions are recognised when the Association has a legal or constructive obligation, as a result of 
past events, for which it is probable that an outflow of economic benefits will result and that outflow can 
be reliably measured.  Provisions are measured at the best estimate of the amounts required to settle 
the obligation at the end of the reporting period. 
 
(f) Cash and Cash Equivalents 
 
Cash and cash equivalents include cash on hand, deposits held at-call with banks, and other short-term 
highly liquid investments with original maturities of three months or less.   
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VICTORIAN WATER INDUSTRY ASSOCIATION INC. 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30TH JUNE 2018 

NOTE 1: STATEMENT OF ACCOUNTING POLICIES (Cont’d) 

(g) Accounts Receivable and Other Debtors

Accounts receivable and other debtors include amounts due from members as well as amounts 
receivable.  Receivables expected to be collected within 12 months of the end of the reporting period 
are classified as current assets.  All other receivables are classified as non-current assets.   

(h) Revenue and Other Income

Revenue is measured at the fair value of the consideration received or receivable after taking into 
account any trade discounts and volume rebates allowed.  For this purpose, deferred consideration is 
not discounted to present values when recognising revenue. 

Interest revenue is recognised using the effective interest method, which for floating rate financial assets 
is the rate inherent in the instrument. 

Grant income is recognised when the Association obtains control over the funds, which is generally at 
the time of receipt. 

If conditions are attached to the grant that must be satisfied before the Association is eligible to receive 
the contribution, recognition of the grant as revenue will be deferred until those conditions are satisfied. 

All revenue is stated net of the amount of goods and services tax (GST). 

(i) Leases

Leases of PPE where substantially all the risks and benefits incidental to the ownership of the asset 
(but not the legal ownership) are transferred to the Association, are classified as finance leases. 

Finance leases are capitalised by recording an asset and a liability at the lower of the amounts equal to 
the fair value of the leased property or the present value of the minimum lease payments, including any 
guaranteed residual values.  Lease payments are allocated between the reduction of the lease liability 
and the lease interest expense for that period. 

Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful lives 
or the lease term.  Lease payments for operating leases, where substantially all the risks and benefits 
remain with the lessor, are charged as expenses in the periods in which they are incurred. 

(j) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount 
of GST incurred is not recoverable from the Australian Taxation Office (ATO).  Receivables and 
payables are stated inclusive of the amount of GST receivable or payable.  The net amount of GST 
recoverable from, or payable to, the ATO is included with other receivables or payables in the assets 
and liabilities statement. 

(k) Accounts Payable and Other Payables

Accounts payable and other payables represent the liability outstanding at the end of the reporting 
period for goods and services received by the Association during the reporting period that remain 
unpaid.  The balance is recognised as a current liability with the amounts normally paid within 30 days 
of recognition of the liability. 
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VICTORIAN WATER INDUSTRY ASSOCIATION INC. 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30TH JUNE 2018 

 
  2018 2017 
  ($) ($) 
 
NOTE 2: CASH ON HAND 
  
 Cash on Hand 50 50 
 Cash at Bank 760,259 1,058,784 
 Cash on Deposit – IWN Funding 1,303,893  2,907,384 
   2,064,202 3,966,218 
 
NOTE 3: ACCOUNTS RECEIVABLE AND OTHER DEBTORS 
  
 Accounts Receivable 
  VicWater 98,635 39,958 
  IWN    220,000                - 
      318,635      39,958 
 
NOTE 4: PROPERTY, PLANT AND EQUIPMENT 
  
 Furniture & Fittings - at cost 140,294 23,341 
 Accumulated Depreciation     (22,243)     (13,901) 
      118,051        9,440 
 
 Equipment - at cost 114,133 83,662 
 Accumulated Depreciation     (57,399)     (41,251) 
        56,734      42,411 
 
 Computer Software – at cost 11,924 11,924 
 Accumulated Depreciation       (6,349)     (2,374) 
          5,575        9,550 
  
 Motor Vehicle – at cost 31,694 31,833 
 Accumulated Depreciation       (9,694)     (19,833) 
        22,000      12,000 
 
 Total property, plant and equipment      202,360      73,401 
 
NOTE 5:  ACCOUNTS PAYABLE AND OTHER PAYABLES 
 
 Trade Payables 
  VicWater  93,669 87,269 
  IWN  153,019 117,389 
 Income in Advance  16,750 21,000 
 Water Industry Procurement Project  49,751 67,612 
 IWN Funding  1,466,407 2,907,384 
   1,779,596 3,200,654 
 
 From 1 February 2016 the State of Victoria (Department of Environment, Land, Water and 

Planning) co-signed the Association funding agreement for the “Intelligent Water Network 
Program” from South East Water.  The amount of additional funding received in the 2018 
year was $650,000, of which $1,466,407 is still to be expended.   

  
NOTE 6: EMPLOYEE PROVISIONS 
 
 Current 
 Annual Leave Entitlements  80,982 49,750 
 Long Service Leave Entitlements       63,641      51,722 
     144,623    101,472 
 
 Non-Current 
 Long Service Leave Entitlements       20,462      16,630 
        20,462      16,630 
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VICTORIAN WATER INDUSTRY ASSOCIATION INC. 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30TH JUNE 2018 

 
  2018 2017 
  ($) ($) 
 
NOTE 7: LEASING COMMITMENTS 

 
Operating Lease Commitments 

 Being for rent of office 
 Payable – minimum lease payments: 
  - not later than 12 months 68,640 26,861 
  - later than 12 months but not later than 
    five years 301,284 - 
  - later than five years      125,315               - 
      495,239      28,681 
 
 The office lease is a non-cancellable lease with a seven year term payable monthly in 

advance.  Contingent rental provisions within the lease agreement require that the minimum 
lease payments be subject to increase by 3.75% per annum.  The current lease expires on 
30 November 2024. 

 
NOTE 8: CONTINGENCIES 

 
In the opinion of the Board the Association did not have any contingencies at 30 June 2018 
(30 June 2017: None). 

 
NOTE 9: EVENTS AFTER BALANCE DATE 
  
 The financial report was authorised for issue by the Board. 
 
 No matters or circumstances have arisen since the end of the financial year which 

significantly affected or may significantly affect the operations of the Association, the results 
of those operations or the state of affairs of the Association in future financial years. 

 
NOTE 10: CASH FLOW INFORMATION 
 
 Reconciliation of Cash Flow from Operations with 
 Profit/(Loss) after Income Tax 
 
 Profit/(Loss) after Income Tax (36,023) 41,683 
  
 Cash flows excluded from profit attributable 
 to operating activities 
 
 Non-cash flows in profit/(loss) 
 
  - Depreciation/Loss on asset scrapping 39,052 29,322 
  - Net (Gain)/Loss on Sale of Fixed Asset - - 
  
 Changes in assets and liabilities 
 
 - Increase/(Decrease) in Employee benefits 44,982 9,996 

- Increase/(Decrease) in Trade  
      and Other Payables (1,407,708) (173,587) 

 - (Increase)/Decrease in Trade Debtors (278,677) 143,116 
 - (Increase)/Decrease in Prepayments   (84,523)      49,124 
 
   (1,722,897)      99,654 
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VICTORIAN WATER INDUSTRY ASSOCIATION INC. 
NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 30TH JUNE 2018 

2018 
($) 

NOTE 11: IWN FUNDING 

Cash Deposit Account (see Note 2) 

Funds Carried Forward from 2016/2017 2,907,384 
Membership Fees Paid  650,000 
GST Liability Paid 65,000 
Interest Received  56,257 

3,678,641 

Expenses 2,374,748 

Balance at 30/6/2018 1,303,893 

IWN Liability Account (see Note 5) 

Funds Carried Forward from 2016/2017 2,907,384 
Membership Fees Invoiced 900,000 
GST Liability Paid 65,000 
Interest  56,257 

3,928,641 
Expenses 2,462,233 

Balance at 30/6/18 1,466,407 

Reconciliation of IWN Cash held to IWN Liability Owing 

Balance of IWN Cash Deposit Account at 30/6/18 1,303,893 

Membership Fees not yet paid 250,000 

Outstanding transfers for June (87,486) 

Balance of IWN Liability Account at 30/6/18 1,466,407 

NOTE 12: ASSOCIATION DETAILS 

The principal place of business of the association is: 

Victorian Water Industry Association Inc. 
Level 2 
466-468 Little Lonsdale Street
Melbourne, Victoria  3000
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VICTORIAN WATER INDUSTRY ASSOCIATION INC. 
 

 
 

ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL  
POSITION OF INCORPORATED ASSOCIATION 

 
 
 
We, Joanne Plummer and David Ryan, being members of the Board of the Victorian Water Industry 
Association Incorporated, certify that— 
 
The statements attached to this certificate, give a true and fair view of the financial position of the 
Victorian Water Industry Association Incorporated during and at the end of the financial year of the 
association ending on 30 June 2018. 
 
 
 
 
 
 
Signed:   Signed: 
Joanne Plummer David Ryan 
Board Chair Director 
 
 
Melbourne 
 
Dated:   18 September 2018 
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AGM Annual General Meeting
AICD Australian Institute of Company Directors
ANCOLD Australian National Committee on Large Dams
ANU Australian National University
AWA Australian Water Association
CEO Chief Executive Officer
CMA Catchment Management Authority
DTF Department of Treasury and Finance
EPA Environment Protection Authority of Victoria
ERP Enterprise Resource Planning
ESC Essential Service Commission
FISC Financial Issues Steering Committee
GHS Globally Harmonized System 
IWA Institute of Water Administration
IWN Intelligent Water Networks
MD Managing Director
MDBC Murray-Darling Basin Commission
MoU Memorandum of Understanding
NWW National Water Week
OH&S Occupational Health and Safety
PCRZ Public Conservation and Resource Zone 
PwC PricewaterhouseCoopers
SIG Special Interest Groups
SPR Scheduled Premises Regulations
SEPP State Environmental Protection Policy 
TCV Treasury Corporation of Victoria
VAGO Victorian Auditor General’s Office
VEWH Victorian Environmental Water Holder
VGV Valuer-General Victoria
VACC Victorian Automobile Chamber of Commerce 
VicWater Victorian Water Industry Association
WSAA Water Services Association of Australia

List of  Acronyms 
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All 19 Government owned water businesses are members of the Association.

Goulburn Broken CMA and the Victorian Environmental Water Holder held associate 
membership status in this financial year.

Our  Members 

Our  Associate  Members  
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Our  Sponsors    

VicWater are fortunate to count a number of businesses and agencies as long term and valued sponsors.  
Their valuable contribution and support of VicWater enhances our capacity to deliver outstanding events to our 
members, adding value to both our members and the sponsoring agency.  In the 2017-18 financial year the 
following businesses supported VicWater.

A number of our members also provided financial support to VicWater during this period to 
assist us in running our events. As well as this all of our water corporation members continue to 
provide VicWater with invaluable in-kind support. This in-kind support ensures that our working 
groups, steering committees and networks are made up of the appropriate people from the 
sector that can contribute value and deliver strong outcomes for the wider sector.

Thanks






