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Purpose Statement
VicWater will assist its members achieve 
extraordinary performance while helping to 
influence	the	future	of	the	Victorian	water	industry.	

Key Result Areas
There were three key result areas that VicWater 
focused	our	efforts	on	in	2016-17.

These were:

1.	 Influencing	the	Future	of	the	water	industry

2.	 Enhancing Cross Industry Collaboration 

3. Supporting the Extraordinary Performance of 
Water Corporations.

About us
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VicWater is the peak industry association for the 
19	Victorian	water	corporations	and	is	focussed	
on supporting the extraordinary performance 
of its members, enhancing cross industry 
collaboration	and	influencing	the	future	of	the	
Victorian water industry.

VicWater	is	a	not-for-profit	industry	association	
under the Associations Incorporation Reform 
Act	2012.	All	Victorian	water	corporations	are	
our members, along with two Victorian water 
industry Associate members.

"All Victorian water 
corporations are our 

members, along with two 
Victorian water industry 

Associate members."

3
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Year in Review
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Guided by our strategic business plan VicWater has been 
involved in a range of projects and activities, a snapshot of 
these are:

• 15	formal	policy	submissions	and	3	industry	guides

• 34 policy and/or advocacy areas 

• 8 pieces of red tape eliminated

• 65	events,	workshops	and	dinners,	including	a	new	and	
very successful event which brought the energy and 
water industry’s together – Future State of Electricity 
Conference. Refer to page 21 for more information

• 2,700	attendees	at	the	above	events

• 400	Victorian	water	corporation	staff	and	directors	at	
sector steering committees, working groups, IWA SIGs 
and other industry group meetings

• $31	million	in	additional	value	to	the	Owner	through	
efficiencies	and	savings	achieved	by	working	with	our	
members through the Supply Chain Excellence program.

 » Innovated new best practice business models in 
Chemicals and Electricity, and showcased the Victorian 
Water Industry Future State of Electricity Model

 » Published	Victorian	Water	Industry's	first	5	Year	
Electricity Price Forecast

• Chair of the State Environmental Protection Policy SEPP 
(Waters) Stakeholder Reference Group for the Victorian 
Government

• Industry representative on Workskills Victoria and 
National Committee 

Below are the highlights for the 
year within our key result areas.

1. Influencing the Future of 
the water industry:
The	past	year	has	seen	significant	reforms	across	a	range	of	
water policy areas, including environmental protection, water 
pricing, carbon emissions and indigenous inclusion.

• SEPP (Waters)	-	VicWater	has	worked	closely	with	water	
corporations,	DELWP	and	the	EPA	since	2015	on	the	
SEPP Review. Our objective was to make the SEPP more 
flexible	and	risk-based	to	allow	water	corporations	to	
target the best overall environmental, social and economic 
outcomes, rather than narrow compliance obligations.

Early	during	the	review,	water	corporations	identified	a	
set of priority clauses, including those for sewerage and 
wastewater management. VicWater coordinated a series 
of working groups to work with EPA on individual priority 
areas. These working groups met several times during 
key phases of the review and played a critical role in 
negotiating outcomes.

Significant	improvements	to	these	key	clauses	have	
been achieved during the year. These include greater 
use of risk assessments, consideration of ambient 
environmental condition, and mechanisms to balance 
social, economic and environmental outcomes. Overall 
these new clauses will provide for water corporations 
and the EPA to take a more sophisticated approach 
to protecting the environment and improve overall 
environmental outcomes

• Water for Victoria	-	During	2016,	the	Water	Minister	
launched the government's strategic plan for managing 
our shared water resources, called Water for Victoria. 
VicWater played a key role in the development of the 
plan by coordinating water corporations' engagement 
with DELWP, providing technical input and preparing a 
comprehensive	30	page	submission	in	response	to	the	
Water for Victoria discussion paper

Water for Victoria sets new focus areas for water 
corporations in indigenous and recreational values, and 
creates a clear plan for reducing water industry carbon 
emissions. VicWater played an active role determining 
the institutional arrangements for these focus areas that 
provide for clear objectives and accountabilities whilst 
providing operational freedom for water corporations
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• Compliance attestations	-	An	emerging	policy	focus	
for VicWater is the trend toward compliance attestations 
that duplicate exiting regulatory obligations. VicWater 
has	achieved	significant	red	tape	reductions	over	recent	
years. However, there is a need to work with regulators 
on an ongoing basis to ensure that new forms of red 
tape are avoided.

• 30a	-	2017	marked	the	culmination	of	two-year	project	to	
review license conditions for wet weather discharges. The 
thorough and collaborative approach has laid the basis for 
a new model for engagement between water corporations 
and EPA. As a result of the project, EPA has issued a new 
set	of	license	conditions	that	provide	for	more	risk-based	
and	flexible	management	of	storage	lagoons

• New pricing methodology	-	September	2017	sees	
water	corporations	submit	their	first	regulatory	pricing	
submission under the new ESC pricing approach. The 
principles of the new pricing approach were unveiled 
at	the	VicWater	Finance	Conference	in	May	2016,	
with numerous workshops, forums and submissions 
throughout	2016	to	finalise	the	details.	Community	
consultation plays a central role under the new 
approach, with water corporations granted greater 
flexibility	to	develop	innovative	pricing	proposals	in	
conjunction with their communities 

• Representative on Victorian Public Safety, Public Sector, 
Corrections, Water and Local Government Industry 
Advisory Group

• Representative on the National Water Industry Reference 
Committee

• DELWP Dam Safety Reporting requirements

• Dam operations

• ANCOLD guidelines (currently Risk Guidelines and Flood 
Guidelines)

• Work following strikes on gas assets

2. Enhancing Cross Industry 
Collaboration
• Major events	-	VicWater	delivered	a	successful	calendar	

of events for industry members and stakeholders, refer 
to page 14 for more information.

• Regular events	-	VicWater	
delivered a calendar of regular 
events that include six meetings 
of Victorian water corporation 
MDs; three meetings of Victorian 
water corporation Chairs; six 
meetings of the VicWater Board, 
one meeting of the VicWater 
Council	(AGM)	and	five	meetings	
of the Victorian rural water 
corporation MDs.

• Regional VicWater Board Meeting	-	hosted	by	
Coliban Water. This VicWater Board meeting included 
site visits of a several Coliban Water assets.

• Award	-	VicWater	provided	opportunity	for	
acknowledgement and development of water industry 
staff	through	the	Emerging	Leader	Award,	refer	to	page 
23 for more information.

• Other collaborative initiatives	-	in	pursuit	of	providing	
processes, structures and communication channels that 
deliver	industry	efficiency	outcomes	via	collaboration,	
VicWater was involved in the following initiatives:

 » VicWater developed an industry collaboration tool to 
support our industry working groups to create and 
share collaborative materials. Refer to page 29 for 
more information.

 » VicWater provides services to the Institute of Water 
Administration (IWA), assisting in the delivery of their 
special interest groups (SIG) meetings, conferences 
and dinners. This is done through a shared Events 
Coordinator who is dedicated to the delivery of 
VicWater and IWA events.

 » The Intelligent Water Networks (IWN) project is a 
partnership	between	18	Victorian	water	corporations,	
VicWater and DELWP. The project is committed to 
assisting the Victorian water industry to experiment 
and learn from shared challenges and opportunities. 
VicWater sponsors the project as well as providing 
banker and secretariat support.

 » During this period VicWater and Water Services 
Association of Australia (WSAA) signed a Memorandum 
of Understanding (MoU) that outlined a commitment 
to work together in areas that are complimentary to 
maximise value to the respective memberships.



VicWater  |  Annual Report 2016-2017

6

• Working with our members through the Supply 
Chain Excellence program the industry has achieved 
efficiencies	of	$31	million.	This	is	made	up	of	current	
savings	of	$21	million	for	chemicals	and	electricity	and	
forward	savings	of	$10	million	for	chemicals.	A	further	
$12	million	in	efficiencies	were	achieved	by	water	
corporations through demand management of electricity. 
Refer to page 27 for more information.

• With DELWPs support, enable Victorian water 
corporations	to	offer	a	state	level	poster	competition	as	
part of National Water Week. Refer to page 16 for 
more information.

• Facilitate	the	delivery	of	the	2016	Rural	Water	Awards	
with	Coliban	Water,	Goulburn-Murray	Water,	GWMWater,	
Lower Murray Water and Southern Rural Water. Refer to  
page 24 for more information.

All publicly available VicWater submissions can be viewed 
at www.vicwater.org.au/news-publications/industry-guides-
submissions

3. Supporting the 
Extraordinary Performance of 
Water Corporations
• Victorian water industry Chairs collectively approved 

a Water Industry Diversity Strategy at the end of 
June	2016	with	an	objective	of	further	improving	the	
performance of the water industry by ensuring we 
have an equitable and representative workforce that 
reflects	the	diversity	of	the	communities	we	serve.	Work	
has been steadily progressing throughout the sector 
to create diverse and inclusive workplaces, become 
employers of choice for new graduates and entrants 
and provide motivating and satisfying careers paths that 
cater	for	staffs'	whole	of	career	requirements.	Refer	to	
page 28 for more information.

• Reducing water industry red tape, regulatory burden and 
compliance costs is a key focus for VicWater. Several 
VicWater	initiatives	during	2016-17	resulted	in	lowering	
water corporation costs or prevented new forms of 
regulatory burden from being imposed on the water 
industry. Refer to page 26 for more information.

https://vicwater.org.au/news-publications/industry-guides-submissions
https://vicwater.org.au/news-publications/industry-guides-submissions
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To achieve VicWater’s purpose (assisting its 
members to achieve extraordinary performance 
while	helping	to	influence	the	future	of	the	
Victorian water industry) we focussed our 
activities	in	2016-17	on	outcomes	that	were	
aligned with three key result areas:

Influencing the Future of the water industry
The Governments' Water for Victoria document provides 
a blue print for the future of the Victorian water industry. 
It encourages the industry to be expansive in its view of 
how it works with communities to enhance their resilience 
and social fabric of the communities our members serve.

VicWater worked with the Government and water 
corporations in the development of the water plan.

Enhancing Cross Industry Collaboration
Bringing our members together to develop a common 
voice, to learn from each other, work together, generate 
efficiencies	from	shared	services	and	processes	is	an	
essential and fundamental function of VicWater. The water 
industry in Victoria has a strong history of collaboration 
and VicWater is in in a unique position to enhance 
and facilitate collaboration between members and 
stakeholders to achieve extraordinary outcomes.

Supporting the Extraordinary Performance of 
Water Corporations
The government, stakeholders and customers of 
Victorian water corporations rightly expect that they will 
be extraordinary performers. Working with our members 
and a range of partners VicWater seeks to leverage the 
collective intellect of the sector to provide the opportunity 
for shared learnings and evidence to highlight high 
performers.

As	outlined	previously	VicWater’s	undertook	significant	
activities	for	and	on	behalf	of	our	members	over	the	2016-17	
period.	Some	of	these	included:	producing	15	submissions	
and 3 industry guides; contributing to 34 policy and/or 
advocacy	areas,	coordinating	65	events,	workshops	and	
dinners	that	were	attended	by	close	to	2,700	attendees,	
facilitating	sector	groups	with	a	membership	of	nearly	400	
Victorian	water	corporation	staff	and	directors	and	delivering	
efficiencies	to	the	sector	of	$31	million	through	the	Supply	
Chain Excellence program. 

Through just two projects VicWater has saved members 
enough	money	to	cover	VicWater’s	costs	for	57	years.	
Additionally money was saved in red tape reductions, 
facilitating collaboration, creating shared resources such as 
model accounts and legal compliance manuals, working with 
the IWA to deliver events and SIG’s and the IWN project.

To provide context to the above VicWater produced more 
than one submission every month. VicWater hosted more 
than one event each week which were attended by a number 
equivalent to almost half of the Victorian water sector. This 
was	achieved	with	a	staff	of	seven	employees,	5.7	full	time	
equivalent employees.

"VicWater has had 
another successful 

financial outcome this 
year which resulted 

in the Association 
achieving a modest 
profit of $41,683"

1

2

3

Joint report from 
the Chair and Chief 
Executive Officer
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Tony Wright 
Chief	Executive	Officer

Peter Vogel  
Chairman

It is equally important to note the contribution and support 
that water corporations provide to VicWater in delivering 
the value outlined above. Many times, throughout the year 
VicWater	sought	support	from	our	members	for	specific	
projects in the form of skilled people to participate in working 
groups	or	funding	for	specific	work.	Without	exception,	our	
members respond in a positive way. 

It should also be noted that stakeholder relationships are 
extremely important to VicWater’s success. Constructive 
relationships with our stakeholders and regulators allow 
VicWater to represent our members views and to work 
effectively	to	produce	better	outcomes	for	our	community.	

Another group we wish to acknowledge are the organisations 
that sponsored VicWater’s various activities. Sponsorship 
contributes	significantly	to	VicWater’s	ability	to	serve	our	
members and we would be unable to deliver the suite of 
offerings	without	their	support.

Finally, we would like to thank the directors of VicWater for 
their	contributions	to	VicWater	in	the	2016-17	period.	Their	
commitment to the sector continues to drive outstanding 
results for our members and ensures that the Victorian water 
sector continues to be recognised beyond our borders as 
leaders in the Australian water industry.

In closing we would like to highlight that VicWater has had 
another	successful	financial	outcome	this	year	which	resulted	
in	the	Association	achieving	a	modest	profit	of	$41,683	which	
is in line with the expectations of our Board and members.
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Governance
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VicWater is governed by a Board that includes 
six Directors elected by the membership to 
represent the water industry. Board members 
during	the	2016-17	period		were:

Chair 
Peter Vogel
(appointed 11/9/2014)

Peter Vogel OAM is Chair of 
GWMWater and a long established 
primary producer in the Watchem area 
and has a wealth of knowledge and 
experience in the water industry and 
primary production. 

Directors 
Dana Hlavacek
(appointed 5/9/2014)

Dana Hlavacek is a Director of 
Melbourne Water and an experienced 
finance	executive.	She	worked	at	Rio	
Tinto	for	17	years,	and	prior	to	that	at	
KPMG. Ms Hlavacek is a Trustee of the 
Victorian Arts Centre Trust and 
Chairman of its Risk, Audit and 
Management Committee, a Governor 
of the Arts Centre Foundation and is 
also on the Board of RSPCA Victoria. 

She is a member of the Salvation Army Corporate and 
Philanthropic Committee and Chairman of the Audit Committee 
of the Brotherhood of St Laurence and a Director or VicWater.

Jo Plummer
(appointed 10/12/2015)

Jo	Plummer	-	Strategic	Connector,	
Agent for Change and Equalist.

Jo is Executive Director of Global 
Sales	and	part-owner	of	Business	
in Heels International, a women’s 
networking	organisation	with	over	30	
branches across eight countries. 

She is also Chair at Barwon Water and 
Board, Director for VicWater and Chairman for the Geelong 
Regional Football Committee. 

Working across large corporates in both the private 
commercial, government and the NFP sectors she is a highly 
experienced business strategist.

She holds an MBA, a Graduate Diploma in Retail 
Management and is a graduate of the Australian Institute of 
Company Directors (AICD).

Peter Quinn
(ceased 8/6/2017)

Peter Quinn joined Goulburn Valley 
Water	in	1996	and	was	appointed	to	
the	role	of	Managing	Director	in	2008.	
Peter is the current Chair of the 
VicWater Managing Directors forum. 
He has an Executive MBA, is a 
Churchill Fellow and is a member of the 
Australian Property Institute, Institute of 
Water Administration (IWA) and sits on 
the Board of WaterAid Australia.
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Patrick McNamara
(appointed 8/9/2016)

Patrick McNamara is a Director on the 
Goulburn-Murray	Water	Board	and	a	
former member of the Victorian 
Legislative Assembly representing 
Benalla. Premier Brumby and Red 
Cross Australia appointed Patrick as 
Chairman	of	the	$400m	Bushfire	
Appeal Fund.

 Patrick was Deputy Premier of 
Victoria	from	1992	to	1999	and	held	several	ministerial	
positions, including Minister for Agriculture and Resources, 
Minister for Tourism, Minister for Police and Emergency 
Services and Minister for Corrections.

David Middleton 
(appointed 8/9/2016)

David is the Chair of City West Water 
and Managing Director for Australia 
and	New	Zealand’s	arm	of	CH2M	
HILL. He is also currently Chair at 
CH2M	Beca	Limited,	and	serves	on	
both	CH2M	Hill	Australia	Pty	Ltd	and	
Halcrow	Pacific	Pty	Ltd	Boards	Mr	
Middleton has extensive international 
experience in the Water Industry and 
has worked on major infrastructure 

projects in Australia, Asia and the U.K.

David has also served on the Yarra Valley Water Board for four 
years, part of which was in the role of Deputy Chair. He has 
also previously held operational roles with Melbourne Water, 
Western Water and Goulburn Valley Water. Mr Middleton 
has a Bachelor of Engineering (Civil), Master of Engineering 
(Environmental) and Master of Business Administration 
(Technology Management).

David Ryan
(appointed 8/6/2017)

David is Managing Director of City 
West	Water	(appointed	14	June	2016).	
Prior to joining City West Water David 
worked at Melbourne Water and has 
over	14	years	of	experience	in	the	
water sector. 

As a graduate of Deakin University, 
Monash University and the London 
Business School, David is passionate 

about workplace culture, capability and leadership 
development, diversity, innovation and safety. David also 
has strong experience in leading change and implementing 
technology innovations. David is a graduate of the Australian 
Institute of Company Directors (AICD) and is Institute of Water 
Administration	(IWA)	President	2016-17.

Jeff Rigby
(appointed 8/6/2017)

Jeff	Rigby	is	Managing	Director	of	
Coliban Water (appointed in 
December	2011).	Jeff	is	also	a	
Director on the WSAA Board, 
representing the Association’s regional 
water	utility	members.	Jeff	serves	as	a	
Board Director of the Grampians 
Central West Waste and Resource 
Recovery Group and he is Chair of the 
Group’s Audit Committee. He was 

also	appointed	in	2015	by	the	Victorian	and	Commonwealth	
Governments to the Regional Development Australia 
Committee for the Loddon Mallee Region.

Jeff	has	33	years	of	experience	working	in	the	water	industry	
in	regional	Victoria.	Prior	to	joining	Coliban	Water	Jeff	held	
the position of Managing Director of Grampians Wimmera 
Mallee Water.

Jeff	is	a	chartered	professional	engineering	executive	and	
chartered secretary.

Kevin Hutchings
(ceased 3/3/17)

Kevin was appointed as the Managing 
Director	of	South	East	Water	on	1	July	
2011,	having	held	the	role	of	Acting	
Chief	Executive	Officer	from	February	
2011.	He	brings	a	wealth	of	water,	
sewerage and infrastructure expertise 
to his role. Kevin was previously the 
general manager responsible for asset 
creation, management of treatment 
plants, new growth areas for external 

works, and emergency scheduled maintenance. Before 
joining	South	East	Water	in	1995,	Kevin	worked	for	19	years	
at Email Electronics, which specialised in the development of 
new hardware and software technologies in retail and 
distribution markets for the petroleum industry.

Terry Burgi
(ceased 8/9/2016)

Terry Burgi OAM is Chair of Southern 
Rural Water and a fruit grower in the 
Yarra	Valley.	He	has	over	30	years’	
experience in representing farmers in 
industry organisations at regional, state 
and federal levels. He has a Degree in 
Agricultural Engineering from the 
University of Melbourne and a Post 
Graduate Diploma from the AICD. 
Terry has worked as an engineer in 

various irrigation areas throughout Victoria and is a Member of 
the Institution of Engineers Australia and a Fellow of the AICD. 
He is founding Director of Mont De Lancey Historical Museum 
Ltd	and	a	CFA	volunteer	with	over	45	years’	service.	
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Lucia Cade
(ceased 8/9/2016)

Lucia is the Chair of South East Water 
and also the Chair of its commercial 
subsidiary company, IOTA. She has 
extensive experience in the utility, 
infrastructure and construction 
industries as a director, executive and 
an advisor, specialising in business 
strategy, organisational change, 
strategic stakeholder engagement, 
incentivised procurement models and 

major projects. Previously, she held executive roles at 
AECOM, Evans & Peck, Comdain Infrastructure, City West 
Water and Melbourne Water. Ms Cade is a Director of the 
Energy	Pipelines	Co-operative	Research	Centre,	Chair	of	the	
newly established Australian Watersecure Innovations Pty, a 
Global Ambassador for the UN Cities Program and a member 
of the Value Assessment Panel of the University of Melbourne 
School of Engineering. She was formerly a Member of the 
Connections	Committee	of	the	board	of	Goulburn-Murray	
Water, Chair of Western Water and National President of the 
Australian Water Association. She holds Bachelor degrees in 
Civil Engineering (honours) and Economics, a Masters of 
Engineering Science and a Master of Business Administration. 
Ms Cade is a Fellow of the Australian Institute of Company 
Directors and a Fellow of Engineers Australia.

Director attendance at Board meetings
Peter Vogel 6	of	6

Dana Hlavacek 6	of	6

Jo Plummer 5	of	6

Peter Quinn1 6	of	6

Patrick McNamara2 3	of	5

David Middleton3 2	of	5

David Ryan4 0	of	0

Jeff	Rigby5 0	of	0

Terry Burgi6 1	of	1

Lucia Cade7 1	of	1

Kevin Hutchings8 3 of 3

1	Peter	Quinn’s	appointment	as	a	Director	ceased	08/06/17
2	Patrick	McNamara	was	appointed	as	a	Director	on	08/09/2016
3	David	Middleton	was	appointed	as	a	Director	on	08/09/2016
4	David	Ryan	was	appointed	as	a	Director	on	08/06/17
5	Jeff	Rigby	was	appointed	as	a	Director	on	08/06/17
6	Terry	Burgi’s	appointment	as	a	Director	ceased	08/09/2016
7	Lucia	Cade’s	appointment	as	a	Director	ceased	08/09/2016
8	Kevin	Hutchings	was	appointed	as	a	Director	on	06/10/2016	
and	ceased	on	03/03/17
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Our Staff
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Tony Wright  Chief Executive Officer 
Tony Wright was appointed to the 
position	of	Chief	Executive	Officer	
(CEO)	at	VicWater	in	September	2011.	
Tony has worked extensively in both 
water and power utilities across 
Australia, and was previously 
employed by the Northern Territory’s 
Power and Water Corporation. Prior to 
that Tony spent ten years with Central 

Highlands Water in a range of Executive roles including General 
Manager Planning and Strategy and as Project Director of the 
Goldfields	Superpipe.	Tony	also	worked	in	ACTEW	and	ETSA	
in marketing, key account management, contestable energy 
retailing and trading roles and technical roles.

Tony	began	his	career	as	an	electrical	fitter	where	he	was	
awarded the South Australian Apprentice of the Year. In 
addition	to	his	trade	qualifications	Tony	has	a	Masters	of	
Enterprise	from	Melbourne	University,	Graduate	Certificate	
in Management and Bachelor of Arts in Communications 
(Psychology and Information Management).

Fiona Ould  Office Manager
Fiona	joined	the	Association	as	Office	
Manager	in	October	2001,	following	a	
number of years in a similar role with 
Master Plumbers Australia. Fiona 
manages	the	day-to-day	running	of	
the	VicWater	Office	including	accounts	
and membership functions, as well as 
assisting with event organisation.

Paul O’Brien  Training/Project Manager 
(part-time)

Paul	joined	VicWater	in	2001.	Paul	
works with the Training Advisory 
Committee, the OH&S Steering 
Group, the Dams Working Group, the 
Learning ad Development Network 
and some short term working groups 
when the need arises. Paul has a 
Bachelor of Arts Degree from the 
Australian National University (ANU) 

and a Master of Education Degree from the Queensland 
University of Technology.

April Jenkins  Communications Officer
(part-time)

April	joined	VicWater	in	June	2008	and	
is responsible for implementing the 
Association’s Communication Strategy 
to ensure that high quality 
communication services are provided 
to all VicWater members. April works 
with	the	Chief	Executive	Officer	(CEO)	
in preparing for all VicWater Board, 
Council, Chairs and Managing 

Directors	meetings;	and	assists	in	the	co-ordination	of	events,	
workshops and other projects as required. Before joining 
VicWater, April worked with Melbourne Water’s Clearwater 
program	and	prior	to	that	she	worked	as	the	Asia-Pacific	
Technology Trainer for Tower Perrin, providing technology 
training	to	staff	in	the	Asia	Pacific	region.

James Cleaver  Coordinator of Policy 
and Projects

James	joined	VicWater	in	May	2014,	
and has responsible for all regulatory 
policy reviews, campaigns and red 
tape reduction. James has previously 
worked in local government and at 
the	Murray-Darling	Basin	Commission	
(MDBC)	as	the	Executive	Officer	to	
the Chief Executive, Wendy Craik. 
Whilst at the MDBC, James led the 

completion	of	the	first	ever	Basin-wide	audit	of	storages	and	
water availability in response to the extreme drought 
conditions	in	2007-08.	James	has	a	Bachelor	of	Public	
Policy and Management with Honours and a Bachelor of 
Agricultural Science.
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Satvik Gangavarapu
 Director Commercial and Supply Chain 

Satvik Gangavarapu was appointed 
by	VicWater	in	2015	to	facilitate	the	
Victorian Water Industry’s collaborative 
efforts	for	driving	efficiencies	through	
strategic sourcing.

Satvik has operated in leadership 
roles across Public and Private 
sectors including Power and Water 
Corporation, Onesteel, and General 

Electric. He is a former executive director and current board 
member from the Venture Capital and Private Equity Sector. 
Satvik’s career spans Utilities, Mining & Manufacturing, 
Trading & Distribution, Healthcare & Biotech, Agriculture, IT 
Enabled Services and Strategy Consulting. His expertise is in 
analysing, identifying, visualising, negotiating and delivering 
complex and step change strategies from inputs to outputs.

Satvik has studied management from Harvard Business 
School and ERP Systems from Victorian University. He is a 
SAP	Certified	Solutions	Consultant	and	a	Lean	Six	Sigma	
Master Black Belt. Satvik leads the Supply Chain Excellence 
Program for the Victorian water industry. 

Lauren Vines  Event Coordinator
(part time)

Lauren joined VicWater in November 
2015.	Lauren	coordinates	several	
VicWater events throughout the year, 
which provide excellent opportunities 
for the Victorian water industry and its 
stakeholders to be kept up to date on 
their respective issues and to network 
with colleagues and industry 
representatives. Lauren also manages 

the IWA (Institute of Water Administration) conferences, which 
provide a forum for sharing information, networking and 
professional development in the Victorian water industry. Prior 
to working at VicWater, Lauren managed a variety of events 
for Peter Rowland Catering at NGV, (National Gallery Victoria) 
and prior to that, managed events at VACC, (Victorian 
Automobile Chamber of Commerce).
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During	the	2016-17	period	VicWater	delivered	
65	events,	workshop	and	dinners	and	hosted	
close	to	2,700	attendees	at	the	events.	Below	
is information on some of the larger events.

Innovation Conference 
29 July 2016
Showcasing the latest innovations being delivered by the 
Victorian	water	industry,	the	2016	was	once	again	very	
popular,	with	around	80	delegates	and	speakers	attending	
and all nineteen water corporations represented. We are 
delighted that members of the water industry continue to be 
so eager to collaborate and to share what they have learnt 
with the broader industry.

Our survey results indicate that the most highly rated 
presentations included:

• Yackandandah renewable energy project presented by 
John Day from North East Water

• Wind mixers for wastewater lagoons presented by Bree 
Wiggins from South Gippsland Water

• Leading edge sustainable estates (Aquarevo) presented 
by David Bergmann from South East Water

• IAP2	2015	Award	Winner	for	community	engagement	
presented by Ann Telford from North East Water

• Utilising Laser Scan technology for safer asset inspection 
presented by Rebecca King from Melbourne Water

We would like to thank Vision Super and National 
Australia Bank for their generous support, which 
enabled us to provide the Conference and social 
media sessions free to our members. Special thanks 
to everyone who was involved in creating the event 
including the reference group members, conference 
presenters, facilitators and panel members.

thanks

VicWater Events
VicWater  |  Annual Report 2016-2017
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Annual Conference 
8 & 9 September 2016
The Annual Conference is the major showpiece for VicWater 
and this year’s Conference theme; ‘Global Context: leveraging 
disruption to shape our future’ provided another standout 
program of presenters for the industry’s enjoyment. This year 
the	Conference	hosted	an	impressive	199	delegates	over	the	
two days. We would also like to make a special mention of 
our sponsor support, who’s valuable contribution enhances 
our capacity to deliver outstanding events to our members.

Some of the highlights on the conference program included 
Adam Fennessy, Secretary of DELWP who delivered the 
opening address on creating a more diverse and inclusive 
water sector. David Bartlett, Former Premier of Tasmania, 
who gave a very insightful keynote address on technology, 
innovation	and	the	next	big	thing,	Marita	Cheng,	2012	
Young Australian of the Year who inspired many with her 
presentation on strategies to get girls and women into 
engineering and technology and Dr Hamish Reid, South 
East Water, who gave a realistic and achievable industry 
perspective	on	customer	expectations.	On	day	2	of	the	
conference Liza McDonald, Partner, Government and 
Community at Bastion S&GO gave a brilliant insight into 
engaging local communities and her presentation exceeded 
many	expectations.	To	finish	off	the	conference	we	had	
the	top	5	innovation	conference	presentations,	which	
impressed many for the variety and content which promoted 
collaboration across the industry.

Thanks	to	TechnologyOne	who	again	provided	a	great	give-
away as part of the mobile app competition during the main 
dinner with a set of Bose headphones being won by one 
lucky delegate.

At the dinner we were pleased to welcome back MC Arron 
Wood and The Hon Lisa Neville who provided the delegates 
with insights into the government’s current initiatives, priorities 
and direction. The evening’s entertainment was supplied 
by Barry Morgan’s World of Organs who delighted dinner 
attendees with his masterful organ playing and comedic 
banter, creating his very own VicWater house band.

We	also	thank	all	those	that	supported	the	Water	Aid	raffle	
which	raised	$2,070	and	saw	one	lucky	delegate	win	the	
much	vied	for	“Chair’s	dozen”.	This	raffle	has	been	a	part	of	
the	VicWater	Annual	Conference	dinner	since	2006	and	over	
that	time	has	raised	$18,000	for	Water	Aid.

VicWater would like to thank the presenters for their 
generous and frank sharing of information, and 
their	efforts	in	preparing	their	presentations.	We	
also thank our sponsors for their generous support 
– TechnologyOne and Pitcher Partners as well as 
Vision Super, Westpac Institutional Bank, JMW 
Consultants, Department of Environment, Land, Water 
and Planning, City West Water, South East Water, 
Yarra Valley Water, and Melbourne Water. Without the 
ongoing support from our sponsors it would not be 
possible to deliver this event at the level that we do 
each year. Finally, we would like to thank all those from 
the industry who attended the conference. Without the 
ongoing support from our members in attending there 
would simply be no event!

thanks
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Learning & Development 
Seminar 
11 & 12 October 2016
The VicWater Learning and Development Network Seminar 
was	held	at	the	Metropole	Hotel	in	Fitzroy	on	11	and	12	
October	2016.	At	the	time,	the	Network	was	chaired	by	
Robyn Clark of Central Highlands Water. Robyn also acted as 
convenor for the Seminar.

The Seminar commenced with a session on Using Emotional 
Intelligence in the Workplace (participants had undertaken the 
MSCEIT instrument prior to attending the Seminar).

Following this, Conrad Amos of JMW presented on the JMW 
Leadership Program. The next session featured small group 
workshops on Leadership Development, Inductions and 
National Training Package by Robyn Clark, Lisa Vasiliadis (City 
West Water) Danielle O’Neill (Gippsland Water) Naomi Dockley 
(Gippsland Water) and Kathy Northcott (Veolia).

The second day opened with a presentation on the new 
Victorian Industry Training Engagement Framework by 
Cameron	Baker,	Office	of	the	Victorian	Skills	Commissioner.	
This was followed by a Launch of the VicWater L&D Portal by 
Robyn Clark and April Jenkins (VicWater).

For	the	final	sessions,	Dona	Tantirimudalige	of	Yarra	Valley	
Water (Chair of the Diversity and Inclusion Working Group) 
presented on the Diversity and Inclusion Strategy followed by 
discussion on ways in which the Learning and Development 
Network could support the Strategy. 

National Water Week 
16 – 22 October 2016
As	part	of	the	2016	National	Water	Week	celebrations	many	
Victorian water corporations ran the Victorian primary school 
poster competition, receiving an impressive number of poster 
submissions from kids across the state. 

The Victorian primary school poster competition, along with the 
other activities run by water corporations throughout National 
Water Week allow Victorian water corporations to engage 
with	their	local	communities,	opening	two-way	conversations,	
providing	information	on	services	offered	or	even	broader	water	
concepts such as the Water Cycle. This type of engagement is 
just one of the many forms of engagement water corporations 
use to stay connected to their customers and their local 
communities.	The	poster	competition	offers	children	the	
opportunity to explore the concept of what water means to 
them and their local community and to communicate their 
thoughts in a creative way.

The	poster	competition	offers	both	regional	and	state	prizes	
in	four	categories;	Foundation,	Grade	1	&	2,	Grade	3	&	4	and	
Grade	5	&	6.	The	competition	is	an	excellent	way	for	water	
educators to see what messages are getting across to the 
young people in Victoria.

Water businesses promote and coordinate the competition 
to schools within their area, judge regional winners, organise 
prizes and presentations, often with local media exposure. 
Judging is then done on the regional winners to determine 
the	first	and	second	place	state	level	results.	The	state	level	
first	place	recipients	received	$500	and	the	second	place	
recipients	received	$250.

Water

GroWth
Life

www.awa.asn.au

The continued success of the poster competition in many 
ways	is	attributed	to	the	efforts	of	the	dedicated	Education	
Officers	within	the	Victorian	water	businesses.	The	education	
of Victorian students on water related issues continues to 
have an important place in providing long term behavioural 
and attitudinal changes within the community.

We would like to thank DELWP for their continued 
support of National Water Week. It is through this 
support that VicWater is able to facilitate a state 
level for the primary school poster competition.

thanks
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OH&S Seminar 
25 October 2016
The OH&S Steering Group hosted a seminar at Gallagher 
Bassett on Collins St. The focus of the seminar was safety 
around Underground Gas and Water Meter Reading and 
Replacement.

Mick Clewes of North East Water presented on working 
group results regarding Globally Harmonized System of 
Classification	and	Labelling	of	Chemicals	(GHS).	The	GHS	
working	group	developed	a	helpful	self-assessment	tool	for	
all Victorian water corporations and this was tabled at the 
meeting for further implementation across Victoria.

Con Mavrelis and Barry Coburn of City West Water presented 
on the issues facing City West Water in avoiding strikes on 
underground gas services and progress in dealing with the 
gas regulators and gas utility owners. This issue is an industry 
wide risk and therefore continues to be managed within a 
recently established VicWater safety working group.

Barry, Con and Judd Boeker (Chair of the Steering Group – 
East	Gippsland	Water)	then	presented	on	the	injury	profile	and	
risks associated with electricity when changing over water 
meters and reading water meters.

The day concluded with Julie Atkinson of Coliban Water 
facilitating a presentation by the Principal and students of 
the John Monash Science School on their school which 
caters for secondary students from across the State who 
have an interest in pursuing a career in science. This session 
showcased opportunities to foster health and wellbeing 
connections between the water industry and young people.

With	over	20	participants	representing	16	water	corporations	
it was agreed that it was a successful day and thanks to 
Gallagher Bassett for hosting the event.

"With over 20 
participants 
representing 16 water 
corporations it was 
agreed that it was a 
successful day and 
thanks to Gallagher 
Bassett for hosting 
the event."
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Dams working group Seminar  
28 February & 1 March 2017
The	Annual	VicWater	2-day	Dams	Seminar	was	held	at	the	
Bendigo	All	Seasons	Hotel	on	28	February	and	1	March	2017.	
The event was attended by 43 Victorian water corporation 
staff	from	11	water	corporations	as	well	as	a	number	of	
DELWP representatives. The event was sponsored by DELWP 
and organised by the VicWater Dams Steering Group, then 
chaired by Mark Arnold of Melbourne Water.

Dams Seminar - Mark Arnold of Melbourne Water presenting - 2017.

The Keynote Speaker was Graham Hawke of the Bureau 
of	Meteorology,	a	person	well-known	in	the	Victorian	water	
industry as a former senior manager at Southern Rural 
Water. Graham presented on the projections for rainfall in 
Victoria	in	the	coming	years	and	the	possible	effects	on	
Victorian dam owners.

Other presentations included:

• Sunday Creek and Climate Change (Les Goudie – 
Goulburn Valley Water)

• Dam Operations and Drought (Mark Arnold and Bruce 
Rhodes – Melbourne Water)

• Heritage Works (Paul Balassone – Melbourne Water)

• Site Security around Dams (Andrew Martin North East 
Water)

• Managing	Public	Facilities	(Luke	Toffolon	–	Southern	
Rural Water)

• OH&S Issues at Boorondara Dam Intake Tower (Julien 
Schill – Gippsland Water)

• Bruce Duncan of Coliban Water organised a Field Visit 
to various Coliban Water assets which took place in the 
afternoon	of	28	February.

VicWater would like to thank DELWP for again 
sponsoring this event and to all members of 
the Dams Steering Group who did an excellent 
organisational job.

thanks

Dams Seminar - Delegates - 2017

Dams Seminar - Aida Baharestani of North East Water hosting a 
session - 2017.

Dams Seminar - Rapt interest by participants at the Dams Seminar - 2017.
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Director information sessions 
on Dam Safety & Emergency 
Management 
3 sessions in March 2017
VicWater and DELWP delivered a number of information 
sessions developed by ANCOLD (Australian National 
Committee on Large Dams) on Dam Safety Risk Management 
for Directors and Senior Managers in three locations:

• Gippsland	Water	9th	March	2017

• Central	Highlands	Water	10th	March	2017

• Melbourne	CBD	27	March	2017

The	events	were	attended	by	68	Victorian	water	corporation	
directors	from	17	water	corporations.	The	presentations	were	
delivered	by	Shane	McGrath,	a	well-known	consultant	in	the	
dam safety space and Siraj Perera, a Senior Manager within 
DELWP and a member of the VicWater Dams Working Group.

The presentations covered the topics of Types of Dams and 
their Failure Modes, the recent Oroville Dam emergency in the 
USA, Obligations of Directors under Common Law, Dam Risk 
Management Principles and Dam Safety Governance.

Siraj Perera outlined the role of DELWP as the regulator 
for dam safety in Victoria including the ongoing role of the 
VicWater Dams Working Group which meets three times 
yearly	and	also	provides	a	2-day	Seminar	for	dam	managers	
and operators once per year.

Finance Conference 
11 & 12 May 2017
The	2017	Finance	Managers	Conference	was	held	in	Lorne,	
continuing the tradition of alternating between a regional and 
metropolitan venue. The theme was ‘A catalyst for agility’ and 
the program saw the return of some highly popular speakers 
from previous years. Dave Lourdes opened the event with an 
irreverent take on the conference theme, reminding attendees 
to apply a sceptical eye to managerial catch phrases. 
Dave has presented at previous Finance Conferences, 
most	recently	in	2012,	and	continues	to	be	highly	popular	
according to post conference surveys.

Other external speakers included: the new Auditor General, 
Andrew Greeves, Tom Muller from Water Aid, Graham Sewell 
from the University of Melbourne and Jono Brent from 
Christchurch electricity distribution business Connetics.

In addition to the external speakers, VicWater was fortunate 
to host two emerging leaders in the Victorian water industry: 
Dona Tantirimudalige from Yarra Valley Water and Sarah 
Thomson from Goulburn Valley Water, who discussed agility 
from vastly distinct organisational contexts and roles.

The Finance Conference always includes opportunities 
for government partners and associates to share relevant 
updates	to	water	corporation	finance	managers,	including:	
Roberta	Skliros	(VAGO)	discussed	the	upcoming	year-end	
audit process, Gordon Thomson (PwC) presented the new 
streamlined Puddle Account, which had been provided to 
water corporations a few days earlier, Dean Wickenton (ESC) 
provided an update on the pricing submission process, 
Michael Wheelahan (DELWP) discussed the implementation of 
Water	for	Victoria,	and	TCV’s	Mark	Tracey	provided	a	financial	
market update.

Funky Bunch trivia made a return to the conference after a 
year	off	in	2016.	Trivia	continues	to	be	very	popular	dinner	
entertainment and looks set to continue in alternate years.

VicWater thanks the Finance Conference sponsors for 
their generous support – Treasury Corporation of Victoria, 
TechnologyOne, Department of Environment, Land, Water 
and Planning, Vision Super, Wespac, Barwon Water…

The conference continues to provide a critical forum for 
learning,	networking	and	collaboration	for	finance	personnel	
from the Victorian water industry and its partners. We are now 
in planning stages for the location and venue of next year’s 
Finance Conference. Please stay tuned for further details.
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OH&S Seminar 
16 & 17 May 2017
VicWater’s	OH&S	Steering	Group	hosted	a	2-day	Seminar	
event at the Capital Theatre in Bendigo. The event was 
attended	by	22	Victorian	water	corporation	staff	from	16	
water corporations. The Keynote Address was from Alan 
Beacom of WorkSafe who shared with the participants 
the latest in WorkSafe initiatives, particularly around risks 
associated with elevated work platforms.

Con Mavrelis and Barry Coburn of City West Water outlined 
progress around the issues associated with gas strikes 
when working on water industry assets. Con and Barry also 
presented on electrical hazard management around water 
meter changeovers. There is now a Unit of Competency in 
the Water Training Package dealing with this activity and 
there was discussion about encouraging relevant Registered 
Training Organisations to deliver this training.

Other presentations included Peter Kesson of Goulburn 
Valley Water on the use of QR Code Readers and their 
applicability in an OH&S context and reports on the WSAA 
Fatal Risks Project.

Julie Atkinson of Coliban Water organised a site visit to the 
Epsom Reclamation Plant to look at OH&S risks associated 
with such a facility.

"The event was 
attended by 22 
Victorian water 
corporation staff 
from 16 water 
corporations."

OH&S Seminar - Julie Atkinson of Coliban Water outlines procedures 
for the site visit - 2017.

OH&S Seminar - Judd Boeker Chair of OH&S Steering Group 
addresses the Seminar - 2017.
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Future State of Electricity 
Conference 
25 & 26 May 2016
VicWater successfully concluded a new event which 
presented a ‘System Level Thinking’ on achieving ‘Energy 
Targets’ and Reducing Emissions in line with the Victorian 
State Government’s commitment to ‘renewable energy 
generation	targets’	of	25%	by	2020	and	40%	by	2025.

The Future State of Electricity conference attracted key 
decision	makers	and	influencers	from	the	water	and	energy	
industries together with leaders from Victorian Government, 
Regulators, Generators, Network Service Providers, Energy 
Storage, Contractors, Retailers, Micro Grid Operators, Energy 
Farmers, Carbon Market Participants, Bankers and Investors.

The	program	offered	a	list	of	distinguished	presenters	who	
provided	in-depth	learnings	from	their	respective	industries.	
This served as a catalyst in sparking new ideas and facilitated 
genuine opportunities for the senior leadership of the 
Victorian water and energy industry to meet, network and 
forge new relationships.

Some of the highlights of the conference program included:

• Jemma Green, Senior Research Fellow at Curtin 
University presented the Water & Energy nexus

• Stephanie Bashir, Senior Director Policy at AGL, talked 
about transiting Large Scale Generation into a Distributed 
Business Model

• Andrew Dillon, General Manager SP Ausnet, discussed 
the future of transmission and distribution

• David Guiver from ERM Power presented on the changing 
landscape in Energy Retail

• Simon Corbell, Renewable Energy Advocate DELWP, who 
represented the Victorian Government and its initiatives to 
enable the transition.

• Nick	Carter,	Manager	Tesla	Energy	(Asia	Pacific)	who	
presented the future of storage and its applications in 
large scale renewable projects.

• Rod Boyte, Director Smart Power illustrated the Future of 
Sourcing Contracts

• Sam Button, Technical Director Energy at Aurecon, talked 
about managing Risk and Value in Energy projects

• Dr. Doug Creighton from Deakin University's IISRI, 
exposed the intended and unintended consequences of 
the Energy Transition through the Future State Model

• Anthony Johnston, EGM at Downer Utilities showcased 
the application of solar technologies for the Water Industry

• Lachlan Creswell, Divisional Director at Macquarie Capital 
presented on the commercial viability and investment 
models in Future Energy

• Jo Hoatson of NCBA and Rick Brazzale of Green 
Energy Trading presented on the future challenges and 
opportunities in Carbon Reform and Pricing

• The message of renewables was further brought home 
by members of the Yackandandah community who made 
an	impressive	after	dinner	presentation	on	their	efforts	to	
date	in	making	their	community	100%	renewable	by	the	
year	2022.

VicWater would like to thank Downer Utilities who 
were the Major Infrastructure Partner along with 
Deakin University who provided research support. 
Other supporting bodies included AGL, AusNet, 
TESLA, DELWP, Macquarie, ERM Power, Aurecon, 
National Carbon Bank of Australia, Green Energy 
Trading and Smart Power.

thanks
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• SEPP working groups – VicWater coordinated 
numerous working groups for individual SEPP clauses 
during the year. Some working groups convened via 
email or teleconference, some had multiple face to face 
meetings, depending on the nature of the issues under 
discussion and the direction set by participants.

There is a constant need to minimise the impost of 
water	corporation	staff	time	whilst	maximising	impact	
of the direction of the SEPP review. VicWater maintains 
flexibility	by	booking	meetings	as	far	in	advance	and	
possible, yet being prepared to cancel them if they are 
not required, making use of online tools such as doodle 
poll for scheduling and providing multiple ways to 
access updates (for example email, monthly newsletter 
and IWA SIGS).

As well as VicWater’s regular Conferences, we 
also organise several seminars, forums and 
other events which provide opportunities for 
the Victorian water industry, stakeholders and 
regulators to engage on a range of issues. 

These events provide a critical opportunity 
to informally discuss, negotiate and resolve 
issues between water corporations and the 
government regulators. They also help water 
corporations maintain strong collaborative 
relationships with government partners across 
their organisation. The below list outlines the 
topics of the seminars, forums and workshops 
delivered	during	the	2016-17	period.
• Transition to streamlined financial reporting – 

During	2016	the	VicWater	Finance	Issues	Steering	
Committee reviewed its approach to delivering the 
Puddle Account. This coincided with the Victorian 
Government's adoption of a new accounting approach 
called 'streamlined reporting'. Under 'streamlined 
reporting' disclosures are reordered and reduced to 
emphasise the most material information. This change 
would	have	significant	implications	for	the	delivery	of	the	
Puddle Account.

VicWater coordinated a desktop review and a workshop 
(involving water corporations, VAGO and DTF) to discuss 
and	share	findings	of	the	initial	review	and	propose	a	
model	for	the	restructure	of	the	2016-17	Puddle	Account.	
This process, together with the unstinting support of 
government partners in VAGO and DTF was essential to 
ensuring a smooth transition to streamlined reporting

• EPA Water Industry Reference Group – September 
2016	saw	the	revival	of	the	main	instrument	of	the	water	
industry's engagement with the EPA. After expressing 
dis-satisfaction	with	elements	of	EPA's	engagement	
with the sector in recent years, A new model was 
cooperatively developed for the WIRG that provides 
more opportunities for water corporations to positively 
influence	important	outcomes	for	the	sector.	The	new	
model sees a reduction in the number of WIRG meetings 
from four to two per year, with a greater emphasis on 
technical	working	groups	-	focused	on	specific	issues	
and meeting as required. This approach was trialled 
during	the	review	of	the	30A	discharge	permit	and	was	
instrumental in the unanimous support for the outcome 
that was achieved.

Seminars, Forums 
and Workshops

VicWater  |  Annual Report 2016-2017
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VicWater Awards
VicWater  |  Annual Report 2016-2017

VicWater recognises and celebrates excellence 
in the Victorian water industry through the 
organisation and promotion of the VicWater 
Emerging Leader Award. This year also saw us 
assist a number of water corporations that ran 
the Rural Water Awards, an awards program 
that seeks to reward rural water customers that 
develop	and/or	implement	innovative	on-farm	
water initiatives.

VicWater Emerging 
Leader Award
The	VicWater	Board	and	staff	would	like	to	congratulate	the	
2017	recipient	of	the	VicWater	Emerging	Leader	Award;	Kim	
Mosse.

Kim works with Melbourne Water as their Senior Process 
Engineer in Service Delivery Wholesale Services. Kim was 
formally presented with the award at the AWA Victorian Water 
Awards	in	December	2016.

Kim has extensive experience in wastewater and drinking 
water operations, has a PHD in reuse of winery wastewater: 
effects	on	soil	and	plant	health	and	was	also	identified	in	
2009	as	one	of	Australia’s	Top	100	future	leaders.	Kim	stood	
out to the VicWater Board because of her clear vision for the 
future and the challenges facing the industry and her positive 
approach to meeting these challenges from a whole of 
industry perspective.

Veolia Water hosted Kim in France for three months, with a 
fabulous itinerary for her work placement. Kim worked on a 
number of exciting and innovative projects during her time 
overseas that saw her involved in various levels and aspects 
of Veolia’s business. Kim’s placement behan in Paris, after 
which she travelled to Marseille then, Lyon, Lille, Toulouse and 
concluded back in Paris.

Kim provided updates to our members along the way via our 
monthly	members’	update.	It	was	terrific	to	hear	about	the	
exciting projects and her experiences along the way. Kim was 
also be featured on the VicWater Annual Conference program 
in	September	2017.

The VicWater Board continue to be impressed by the high 
calibre of nominees that are received from across the sector. 
They consistently comment that it is a wonderful process to 
be a part of as it leaves them feeling excited for the future of 
the sector.

Clearly	the	offering	of	this	award	is	still	generating	interest	as	
we	received	10	nominations	from	fantastic	individuals	from	
across the Victorian water sector. On behalf of the VicWater 
Board we thank the nominees for taking the time to nominate 
and encourage them to continue to strive for continuous 
improvement, in the workplace, in customer service and 
delivery and for the sector more broadly.

Finally, and importantly we would like to thank 
Vision Super for their continued support and 
sponsorship of this award. Without Vision Super’s 
support we would not be able to provide such an 
exciting opportunity for an emerging leader in the 
water industry, an opportunity that serves as an 
investment in a sustainable, vibrant and successful 
water sector.

thanks



VicWater  |  Annual Report 2016-2017

24

Rural Water Awards
The Rural Water Awards were developed to recognise and 
reward Victorian rural water customers who have developed 
or adapted clever ideas that have led to better water use 
outcomes. Victorian water corporations that participated in 
the	2016	awards	included;	Coliban	Water,	Southern	Rural	
Water,	Lower	Murray	Water,	Goulburn-Murray	Water	and	
GWMWater. They were further supported by VicWater, 
Victorian Farmers Federation and DELWP.

With four categories available within the Awards (irrigation 
district water users, groundwater users, surface water 
users and community and education) there were plenty of 
opportunities for rural water customers to nominate. Upon 
closing,	the	awards	had	attracted	24	nominations	from	
across the state and from that number the participating water 
corporations	selected	11	regional	winners.

The awards then culminated in a gala presentation lunch 
which	took	place	at	the	RACV	Club	on	the	2	December.	All	
except one of the regional winners attended in the hope that 
they would receive the state level cash and prizes up for grabs.

1. The Irrigation District Water User category was 
won by Ian and Mary Hamono from Hamily Pty Ltd. 
Kyabram couple Ian and Mary Hamono are leading the 
way in lucerne production in the Goulburn Valley. Their 
property, once used for growing tomatoes with an aged 
irrigation	flood	layout,	was	transformed	using	state-of-
the-art	technology	to	grow	maize,	wheat,	barley,	canola	
and	soya	beans.	A	new	160	hectare	sub-surface	drip	
irrigation system has provided increased yield (an extra 
one to two tonne per hectare), increased income and 
greater	efficiencies.	This	means	100	per	cent	of	land	can	
be	irrigated,	compared	with	68	per	cent	previously.	It	
also	provides	water	savings	of	approximately	1.5	ML	per	
hectare	per	irrigation.	Mr	Hamono	said	sub-surface	drip	
irrigation is continuing to be adopted as best practice 
throughout the Goulburn Valley.

2. The Groundwater user award was won by Karl and 
Will Hooke of Willera Merinos. Increased returns on 
stock sales, higher cropping income, larger crop yields 
and	better	planning	certainty	are	all	benefits	brothers	Karl	
and Will Hooke have enjoyed thanks to their clever use 
of groundwater. Following repeated low allocations from 
the Loddon River system for their Serpentine property, 
the pair sought an alternative water source. Following 
exploratory drilling, a high yielding aquifer not previously 
mapped was located. The brothers invested in drilling 
and	construction	of	a	450	mm	diameter	bore	to	a	depth	
of	102	metres	and	capable	of	delivering	a	21	ML	per	day.	
Now	even	in	dry	seasons	such	as	2015,	Willera	Merinos	
have	a	back-up	water	supply.

3. The Surface water user award was won by Darren 
Minter from Minter Magic who have developed 
and commissioned a water recycling plant. The 
property	has	seen	significant	water	savings	of	65ML	
per	annum,	equating	to	over	$13,000	in	water	on	the	
temporary market. The farm has also seen an increase 
in crop quality and reduced salinity impacts with the 
improvement of water quality from the recycling plant. 
This additional water now available for the property 
means Minters can still comply with Annual Use Limit 
requirements while having additional water available 
for	use.	The	farm	has	diversified	and	produces	not	just	
asparagus but also citrus and almonds.

2016 RWA - Groundwater winner - Willera Merinos, (left to right) 
Scott Barber, Kate & Karl Hooke, Will & Kia Hooke, Hon Anthony 
Carbines and Patrick McNamara.

2016 RWA - Irrigation winner - Hamily P L, (left to right) Scott Barber, 
Mary & Ian Hamono, Hon Anthony Carbines and Patrick McNamara.

2016 RWA - Surface water winner - Minter Magic, 
(left to right) John Tesoriero, Leesa Merrett, Darren & 
Anne-Marie Minter & Hon Anthony Carbines.
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4. Community and Education was won by the 
Lockwood Primary School. Lockwood Primary School 
is	a	rural	school	of	around	160	students	situated	about	
20	kilometres	west	of	Bendigo.	The	school	is	a	Coliban	
Water customer using water supplied to the area from 
the Coliban Rural system via the Lockwood Channel. 
Through a supportive principal and an enthusiastic and 
creative teacher the school has become a model of 
sustainability. The school has demonstrated innovative 
water technology and inspiring projects to motivate 
and	mobilise	staff,	students	and	the	broader	school	
community. Lockwood Primary School science teacher 
Karry Gray said “The energy the students have shown 
throughout the projects has been amazing. Each class 
chose a water saving strategy and by giving the students 
ownership they were fully committed. It’s been great to 
see what started in the classroom extend into playtime 
and lunchtime. They are so passionate and as a result 
our	school	is	now	far	more	water	efficient”.

These Awards are planned to run every two years. We would 
like to encourage water corporations with rural customers to 
support the awards which in turn support the innovative work 
being implemented across the state delivered to improve 
water outcomes.

Other state level prizes were awarded on the day as follows:

• Robinvale	College	was	runner-up	in	the	Community	and	
Education category

• A Gardener’s Company received a Highly Commended in 
the Community and Education category

• Budou	Farms	was	runner-up	in	the	Irrigation	category

• Acocks	Pty	Ltd	was	runner-up	in	the	Surface	water	
category

There	were	also	a	number	of	other	state	finalists	that	we	
would like to acknowledge and congratulate as they were 
recipients of their regional Rural Water Award in the category 
they nominated in. These include:

• Leathorn Dairies in the Irrigation category

• EW & FM Pascoe in the Irrigation category

• Hillywood Tree Nursery in the Surface water category

It is as always important to acknowledge the 
support of our sponsors in the running of an event 
such as this. As such we would like to thank RMCG, 
Rubicon Water, RPS and Goulburn Broken CMA 
whose contribution and support enabled and 
enhanced our capacity to deliver these awards.

thanks

"The Rural Water Awards 
were developed to recognise 
and reward Victorian rural 
water customers who have 
developed or adapted clever 
ideas that have led to better 
water use outcomes."

2016 RWA - Community & Ed state winner - Lockwood PS, (left to right) Rob Krober, Karry Gray, Hon Anthony Carbines and Andrew Cairns.
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Red tape reduction
Reducing water industry red tape, regulatory burden and 
compliance costs is a key focus for VicWater. Several 
VicWater	initiatives	during	2016-17	resulted	in	lowering	water	
corporation costs or prevented new forms of regulatory burden 
from being imposed on the water industry. Examples include:

• PCRZ approvals	–	Until	2014,	water	corporations	
benefitted	from	a	broad	exemption	in	Clause	62	of	
the Victorian Planning Provisions which allowed water 
corporations to carry out certain works in Public 
Conservation and Resource Zone (PCRZ) land without 
planning	permission.	In	April	2014,	this	broad	exemption	
was	replaced	by	one	which	specifically	applies	to	the	
Public Land Manager. Since that change, routine works 
to repair or replace water corporation assets in the PCRZ 
have required a planning permit be issued by the council. 
Lower Murray Water raised the issue with VicWater early 
in	2017,	but	it	is	relevant	to	all	water	corporation	with	
assets in PRCZ land. VicWater wrote to both the Minister 
for Water and the Minister for Planning in relation to 
planning permits for works in the PCRZ. During March 
2017,	the	Planning	Minister	has	written	to	VicWater	and	
stated that our request amendment will be made during 
the next amendment of the VPP.

Collaborative 
Activities

VicWater  |  Annual Report 2016-2017

• Native Veg code of practice – Under changes to 
the Native Vegetation Clearing Regulations, water 
corporations will no longer require an approval from 
local government to clear vegetation for the purpose 
of conducting maintenance works on a water utility 
installation. The outgoing Regulations required water 
corporations to seek individual approvals for each 
maintenance activity, or submit to the onerous process 
of negotiating a Code of Practice with individual councils. 
DELWP will create a water utility installation maintenance 
exemption 'procedure', that will exempt water 
corporations from the local government approval process. 
The	'procedure'	is	currently	being	finalised	and	will	likely	
involve	a	notification	to	DELWP	and	a	commitment	to	
avoid or minimise impacts on native vegetation.

• SPRR 20% limit – During the Review of the Scheduled 
Premises Regulations, VicWater negotiated with the 
EPA to create a category of activities that receive an 
automatic exemption from a works approval. This will 
allow water corporations to immediately proceed with 
a	range	on	modification	and	upgrades	without	an	EPA	
regulatory approval process. VicWater has achieved 
a subsequent relaxation of the categories of activities 
that receive an automatic exemption from a works 
approval. Whereas EPA initially limited the exemption to a 
maximum	of	20%	asset	capacity	increase,	that	restriction	
has now been removed

VicWater has already commenced work on the next tranche 
of red tape to be eliminated. This will include red tape 
associated with the management of stormwater sediments, 
biosolids and new compliance attestations.
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Supply Chain Excellence Program

	   	   	  

	  

Program	  at	  a	  Glance	  

	  
Key	  
Statistics	  
Snapshot

	  

Efficiencies  
  
CHEMICALS  
14%  (Current)  

12%  (Forward)  

  
  
ELECTRICITY  
14%  (Reduced  Tariffs)  

18%  (Reduced  Demand)  

 
  
BUDGET  EFFICIENCY    
Resource  optimisation  

Opportunity  identification  

Profit  creation  

Member  cost  reduction  

  

Innovation    
New  Business  Models  

Advanced  Analytics  

Targeted  Research  

Creating  Best  Practice  

  
  
Business  as  Usual  
Performance  Reporting  

Engage  Regulator  

Planning  &  Forecasting  

Market  Research  

Contract  Negotiations  

Collaboration  

  
  

Program  Contributions  by  
Water  Corporations  to  be  
reduced  by  5%  in  17/18  

High  cost  labour  offset  
by  low  cost  external  &  
research  partners  

Industry  Opex           Addressed  Opex        WC’s  in  SCEP  Program  

$2.2B  (4  Years)     7%  ($151M)      16  (Active  Participants)  
Value  to  Owner         Program  Cost  Efficiency  

20%  ($31M)      5%  (Reduction)  
	  

	  

Opex  Reduction  
  

Price  Reduction  
  
Deloitte  
Recommendation  
  

17  Water  Corporations  
$87  M  in  Expenditure  

Over  190  Sites  
80  plus  stakeholders  

	  
	  
	  

	   	   	  
Chemical  Service  
Management  Model  

Transition  of  Water  Corps  
to  Integrated  Spot  Market  
Sourcing  &  Hedging  

Victorian  Water  Industry  
Future  State  of  Electricity  

Model  

§ Sector  Collaboration:  Victorian  Water  Corporations  are  collaborating  on  more  than  75  initiatives  
internally  and  externally  to  realise  further  value  and  efficiencies  for  the  customer  

§ Government   Reporting:   VicWater   continues   to   report   on   sector   efficiencies   to   the   Victorian  
Government   Inter  Departmental  Committee   (Department   of   Treasury  &  Finance,   DELWP,   and  
Department  of  Premier  and  Cabinet)    

§ Forecasting:  VicWater  published  its  first  5  Year  Electricity  Pricing  Forecast  for  the  Victorian  Water  
Industry.  The  Essential  Services  Commission  has  advocated  for  VicWater’s  Electricity  Forecast  
Model  to  be  used  as  a  point  of  reference  for  Pricing  Submissions  

§ Market  Analytics:  Market  analysis  of  numerous  material  and  service  expenditure  areas,  mitigation  
of  critical  commodity  risk,  yield  optimisation  &  process  efficiency,  and  cost  of  compliance  

§ Supplier  Negotiations:  Held  numerous  contract  and  pricing  negotiations  on  behalf  of   individual  
water  corporations  generating  savings,  avoiding  costs,  and  reducing  commercial  risk  

§ Intra-Sector   Cooperation:   The   Future   State   of   Electricity   Conference   was   identified   as   a  
successful  collaboration  between  the  Energy  and  Water  Sectors  in  Victoria  for  sharing  new  insights  

  

&   è  

FP	  VV-‐	  Fixed	  Price	  Variable	  Volume	  
	  

Spot	  -‐	  Spot	  Market	  &	  Active	  Hedging	  

Self-‐Generating	  –	  Onsite	  Renewables	  

Subsidised	  costs	  for	  
participants	  and	  improved	  ROI	  

Partnership	  with	  
Deakin	  University	  

VicWater  funded  Future  
State  of  Electricity  

Conference    
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Diversity & Inclusion
In	2016	VicWater	was	asked	by	the	Minister	to	work	with	water	
corporation Chairs to develop a gender equity, diversity and 
inclusion strategy for the Victorian water corporations.

Water corporation Chairs and Managing Directors embraced 
the challenge and following recommendations from a working 
group the water corporation Chairs approved a strategy.

The strategy includes targets for water corporation diversity 
to	reflect	the	diversity	of	our	community	in	the	areas	of	gender	
(at	least	40%	female),	disabilities	(10%	visible	and	non	visible),	
Aboriginal	or	Torres	Strait	Islander	(2.5%),	LOTE	(20%),	
caring	responsibilities	(35%),	LGBTIQ	(7%),	flexible	work	
arrangements	(25%).

We	are	planning	to	achieve	these	targets	by	2020.

The intent of the strategy is to have an industry that is free of 
bias	and	a	composition	at	all	levels	that	reflects	the	diversity	
of	our	communities.	Whilst	the	social	benefits	and	fairness	
elements	are	significant	to	our	society	we	also	expect	to	
see	significant	performance	benefits	from	improved	decision	
making and connectiveness with our community.

The framework being used is based on the guiding principles 
of "supporting and driving an inclusive, equitable and diverse 
working	environment,	reflective	of	our	customer	base	and	
broader communities."

The	first	year	of	implementation	of	this	strategy	has	already	
seen	significant	progress	towards	achieving	these	2020	targets.

All water corporations now have developed and are 
implementing	their	own	specific	strategies.

In terms of gender balance at executive level there has been 
a	significant	change	since	2016	with	5	out	of	19	now	having	
50%	or	greater	gender	balance,	as	compared	to	one	when	the	
strategy	was	first	developed.

Guiding principle Supporting and driving an inclusion, equitable and diverse working environment, 
reflective of our customer base and broader communities.

'Why' activley 
manage Diversity 

& Inclusion

Talented People
We attract, develop and retain the best 
possible people and position the water 

industry as an inclusive industry.

Brand and Reputation
We build our reputation as an industry 

committed to diversity and inclusion with our 
employees and communities.

Business Impact
We leverage our diverse employee base to 
improve our performance, innovation and 

agility.

'What' we plan to 
achieve

We are committed to an environment of fair and equitable practices,with leaders 
that enable and actively support diversity and inclusion.

'How' we plan to 
achieve it

Values, Behaviours & 
Capabilities

Embed values, behaviours and 
capabilities that support an 
inclusive workplace culture.

Collaborate & Connect
Leverage our collective 

knowledge and connect people 
across the industry.

Evidence & Information
Industry wide data gathering and 
metrics to drive evidence based 

decision making.

Pathways & Employment Life 
Cycle

Development of new pathways 
into and within the industry.

Increased community awareness 
of the industry.

There	are	9	water	corporations	in	total	who	have	achieved	at	
least	40%	gender	balance	on	their	executive	teams.
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Significant	progress	has	also	been	made	in	the	other	areas	
of diversity, some notable achievements include Southern 
Rural Water being awarded the Victorian Public Sector Pride 
Network	"Pride	Supporter	of	the	Year"	(2016),	North	East	
Water's pioneering school based apprenticeships for female 
operators, Yarra valley Water’s Executive Internship to mentor 
diverse candidates for future executive roles and Melbourne 
Water's and Yarra Valley Water's leadership in developing an 
industry standard for including social values in Procurement.

In	2017/18	the	strategy	is	being	refreshed	to	include	
learnings	from	the	first	year,	one	key	issue	for	the	sector	in	
achieving a sustainable diverse workforce is in making sure 
we have a diverse pool of candidates who want to work in 
the water sector.

In many traditional STEM disciplines, the gender balance 
of	graduates	remains	very	low,	and	this	is	despite	efforts	to	
address	this	over	the	last	20	years.	Clearly	this	is	a	bigger	
issue than just water corporations and whilst we will continue 
to	work	hard	to	produce	a	different	outcome	there	needs	to	
be a more direct intervention at a policy and funding level 
than just promotion campaigns.  

Similarly, in vocational careers the gender balance is even 
worse, with this area attracting even less attention than 
STEM. Both these problems will no doubt get some attention 
during the strategy refresh.

" All water corporations now have 
developed and are implementing 
their own specific strategies.
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In addition to the above collaboration tools members also 
have access to the following useful tools:

• A chat tool available to VicWater group members. 
Ensuring that communications are always seen by the 
complete and up to date group list as it is managed by 
VicWater, rather than working of old email recipient lists. 

• A member search tool available to all members which 
serves	to	link	Victorian	water	corporation	staff	together	to	
better facilitate communication and information sharing.

These above enhancements have been implemented as a 
result of member feedback and to ensure that technology 
offerings	are	in	line	with	the	expectations	placed	on	VicWater’s	
working groups.

Industry Collaboration Tool
VicWater have developed a suite of tools to support our 
groups to deliver sector based outcomes. These tools allow 
members to:

• Collaborate on documents within group teams – 
group members can load documents that they want 
other group members to contribute to or comment on.

• Share collaboration documents with the broader 
sector – once collaboration has been completed 
a document can be published from the industry 
collaboration tool to a VicWater member portal page.

• Share non-collaboration documents with the 
broader sector – in some instances collaboration is not 
required so group members can also publish documents 
directly onto a VicWater member portal page.

• Promote the work of the group – the most important 
step once the above work has been completed is for the 
group to promote the documents to the broader sector 
via VicWater’s monthly members update.
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During	the	2016-17	financial	year	VicWater	
have facilitated sector steering committees, 
working groups, SIGs and other industry group 
meetings	with	a	membership	of	nearly	400	
Victorian	water	corporation	staff	and	directors.	
These group are very active and productive 
in	delivering	significant	and	tangible	work	on	
behalf of the industry. 

Without this level of support from our members 
it would be impossible for VicWater to deliver 
the suite of programs and services that we 
do each year. We wish to acknowledge and 
thank	the	significant	number	of	member	
representatives who have given their time 
to help develop and improve the overall 
performance of the Victorian water industry 
through these groups.

Dams Steering Committee
The Dams Steering Committee was chaired by Mark Arnold 
of	Melbourne	Water	for	a	three-year	period	prior	to	June	
2017	when	that	chair	position	moved	to	Joseph	Matthews	
of Southern Rural Water. The Steering Committee currently 
consists of Joseph Matthews (Southern Rural Water), Mark 
Arnold (Melbourne Water), Bruce Duncan (Coliban Water), Aida 
Baharestani (North East Water), Les Goudie (Goulburn Valley 
Water), Siraj Perera (DELWP) and Paul O’Brien (VicWater).

The Steering Committee works with the VicWater Dams 
Working Group (Network) which has members from most 
Victorian	water	corporations.	During	2016/17	the	Steering	
Committee	held	two	Network	meetings	(Winneke	Dam	on	17	
August	2016	and	Maffra	on	7	June	2017).

The	Steering	Committee	also	organised	a	two-day	seminar	
at	the	Four	Seasons	Hotel	in	Bendigo	on	28	February	and	1	
March	2017	(refer	to page 18 for more information).

Issues	addressed	during	the	2016-17	period	include:
• Renewal of Seismology Contracts
• Decommissioning Guidelines
• Dam Safety Reporting
• ANCOLD Guidelines on Risk and Flood Capacity
• Community Consultations

Steering 
Committee’s
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Finance Issues Steering 
Committee
The Finance Issues Steering Committee’s (FISC) focus in 
2016/17	was	to	oversee	the	final	phase	of	the	2016	asset	
valuation and ensure a smooth transition to streamlined 
financial	reporting.	

Providing	opportunities	to	reflect	on	past	achievements	is	a	
priority for FISC and VicWater. Following the completion on 
2016	year-end	activities,	we	surveyed	water	corporations’	
experiences of the asset valuation and use of the FISC/
VicWater provided methodology, data templates and other 
material. Happily, all survey respondents were happy or very 
happy	with	these	outputs	and	commented	that	their	2016	
valuation	experience	was	significantly	better	than	in	2011.	
Nevertheless,	a	handful	of	issues	were	identified	with	the	land	
and building comment of the valuation (this was not part of 
the FISC/VicWater project), so these will need to be included 
in	the	scope	of	the	2021	valuation	project.	Many	respondents	
noted	that	commencing	the	valuation	project	in	2014	
engaging with VGV, VAGO and DTF early on were critical to 
our success. Sadly, this means we’ll probably need to starting 
planning for the next valuation within the next two years!

At	the	end	of	2016,	FISC	reviewed	its	approach	to	delivering	
the Puddle Account. This coincided with the Victorian 
Government’s adoption of a new accounting approach called 
‘streamlined reporting’, under which disclosures are reordered 
and reduced to emphasise the most material information. This 
change	would	have	significant	implications	for	the	delivery	of	
the Puddle Account.

During December and January, FISC developed a scope 
for the delivery the Puddle Account. At VAGO and DTF’s 
suggestion, the proposal included a project to manage the 
transition to ‘streamlined reporting’ and then the delivery of 
the actual streamlined Puddle Account. 
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The transition project included a desktop review followed by 
a workshop. The workshop (involving water corporations, 
VAGO and DTF) provided an opportunity to discuss and share 
findings	of	the	initial	review,	propose	a	model	for	the	restructure	
of	the	2016-17	Puddle	Account	and	receive	feedback.	

As FISC Chair I have been very happy with the transition to 
streamlined reporting and have had positive feedback from 
our government partners. I look forward to surveying water 
corporations	and	reviewing	the	process	later	in	2017.

FISC	has	continued	to	offer	ESC,	DELWP	and	the	Auditor	
General’s	Office	(VAGO)	a	standing	invitation	to	Committee	
meetings during the year. The FISC’s success with the asset 
revaluation and Puddle Account is highly dependent on 
maintaining strong links with government and other external 
partners. 

I would like to extend my thanks to all the FISC members and 
government partners for their contribution. In particular, I would 
like to thank John Bergin, a long time FISC member who left 
the	water	industry	during	2017	after	24	and	a	half	years.	

Michael Watson, Chair of FISC and GM Business Services 
Barwon Water

Occupational Health and 
Safety Steering Committee
The OH&S Steering Committee is chaired by Judd Boeker 
of East Gippsland Water. Other members of the Steering 
Commitee are Mick Clewes (North East Water), Julie Atkinson 
(Coliban Water), Barry Coburn (City West Water), John Staples 
(Western Water), Peter Kesson (Goulburn Valley Water), Simon 
Fleming (Wannon Water) and Paul O’Brien (VicWater).

The Steering Committee works with the VicWater OH&S 
Network which has members from most Victorian water 
corporations. 

The Steering Committee organised two Network Seminar 
events	in	the	period;	a	one-day	seminar	at	the	Gallagher	
Basset	Office	on	25	October	2016	(refer	to		page 17 for 
more	information)	and	a	two-day	seminar	in	Bendigo	on	16	
and	17	May	2017	(refer	to		page 20 for more information).

The Steering Committee also set up a short term working 
group on Gas Safety to address issues around gas strikes 
when working on water industry assets. The working group met 
with	EnergySafe	Victoria	at	City	West	Water	on	9	June	2017.

Issues	addressed	during	the	2016-17	period	include:

• Gas strikes

• Meter replacements (electrical risks)

• WorkSafe update 

• WSAA Fatal Risks Project

Training Advisory Committee
The	VicWater	Training	Advisory	Committee	is	chaired	by	Jeff	
Rigby, MD of Coliban Water. Other members of the Committee 
are Colleen Rose (Wannon Water – now retired), Christina 
Bassani (Goulburn Valley Water), George Wall (Water Industry 
Operator’s Association) and Kathy Northcott (Veolia).

The	Training	Advisory	Committee	met	on	19	September	2016	
and	26	June	2017.	

Issues addressed by the Training Advisory Committee over the 
2016-17	period	include:

• Review of Best Practice Guidelines for Water Treatment 
Operators

• New Victorian Training Advisory Framework

• National Training Advisory Arrangements

• Updates from the Water Industry Skills Taskforce

Learning and Development 
Network
The VicWater Learning and Development Network was chaired 
by Robyn Clark of Central Highlands Water until February 
2017.	Belinda	McPherson	became	Chair	of	the	Network	at	the	
meeting	of	8	March	2017	at	Melbourne	Water.

The	Network	also	met	at	City	West	Water	on	14	July	2016	and	
held	a	two-day	seminar	at	the	Metropole	Hotel	in	Fitzroy	on	11	
and	12	October	2016	(refer	to	page 15 for more information).

Issues	addressed	by	the	Network	in	the	2016-17	period	include:

• Training-related	support	for	the	Diversity	and	Inclusion	
Strategy

• Management Development 

• Collaboration across the Network

• Staff	Inductions
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

A0016320F

BOARD’S REPORT

Your	Board	members	submit	the	financial	report	of	the	Victorian	Water	Industry	Association	Inc.	for	the	financial	year	ended	
30	June	2017.

Board Members

The names of Board members throughout the year and at the date of this report are:

 Peter Vogel

 Dana Hlavacek

 Jo Plummer

	 Patrick	McNamara		(appointed	8	September	2016)

	 David	Middleton		 (appointed	8	September	2016)	

	 Jeff	Rigby		 (appointed	8	June	2017)

	 David	Ryan		 (appointed	8	June	2017)

	 Kevin	Hutchings		 (appointed	6	October	2016	and	ceased	3	March	2017)

	 Terry	Burgi		 (ceased	8	September	2016)

	 Lucia	Cade		 (ceased	8	September	2016)

	 Peter	Quinn		 (ceased	8	June	2017)

Principal Activities 
The	principal	activities	of	the	Association	during	the	financial	year	were	to	act	as	the	peak	organisation	for	the	Victorian	
water industry.

Significant Changes 
No	significant	change	in	the	nature	of	the	activities	occurred	during	the	year.

Operating Result 
The	surplus	after	providing	for	income	tax	for	the	2017	financial	year	amounted	to	$41,683	(2016:	$36,270).

Signed in accordance with a resolution of the members of the Board:

Signed:    Signed:
Peter Vogel   Dana Hlavacek 
Board Chair   Director

Melbourne
Dated:	27/8/17
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 30TH JUNE 2017

 NOTE 2017 2016
  ($) ($)
INCOME
Event	Registrations	 	 377,684	 254,742
Interest	Received	 	 26,514	 30,352
Member	subscriptions	 	 724,502	 703,398
Special	Projects	 	 355,201	 303,444
Sponsorship	 	 109,000	 118,864
Sales	of	Manuals	&	Sundry	Income	 	 4,582	 128,976
Training Grants  					33,167 														-
 
TOTAL INCOME  1,630,650 1,539,776

EXPENDITURE
Accounting	&	Audit	 	 13,300	 12,700
Advertising	 	 646	 313
Bad	Debts	 	 -	 209
Bank	Charges	 	 856	 933
Computer	Expenses	 	 34,518	 12,622
Consultants	&	Contractors	 	 118,972	 227,516
Depreciation	 	 29,321	 14,070
General	Expenses	 	 4,459	 10,162
Insurance	 	 28,658	 22,659
Maintenance	&	Office	Expenses	 	 11,229	 11,669
Motor	Vehicle	Expenses	 	 16,697	 14,143
Office	Rent	 	 57,791	 55,837
Payroll	Tax	 	 12,986	 9,211
Printing	&	Stationery	 	 2,694	 7,515
Postage	&	Couriers	 	 727	 1,045
Power	&	Water	 	 3,045	 3,169
Professional	Development	 	 5,532	 909
Sponsorship	Expenses	 	 19,053	 26,222
Staff	Amenities	 	 1,210	 968
Subscriptions	&	Fees	 	 17,181	 14,374
Salaries	&	Related	Expenditure	 	 847,138	 739,308
Telephone	Expenses	 	 6,765	 5,973
Travel	&	Accommodation	 	 29,036	 9,453
Venue	Hire	 	 327,153	 290,420
Loss on Sale of Motor Vehicle  															- 						12,106

TOTAL EXPENDITURE	 	 1,588,967	 1,503,506

Current surplus (deficit) before income tax	 	 41,683	 36,270

Income	Tax	Expense	 1	(a)	 															- 															-

Net current year surplus/(Deficit)  					41,683 					36,270
 

Retained Surplus at the beginning of the financial year  			752,678 			716,408
 
Retained Surplus at the end of the financial year  			794,361 			752,678

The	accompanying	notes	form	part	of	these	financial	statements.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

ASSETS AND LIABILITIES STATEMENT
AS AT 30TH JUNE 2017

 NOTE 2017 2016
  ($) ($)
ASSETS

CURRENT ASSETS
Cash	on	Hand	 2	 3,966,218	 3,917,381
Accounts	Receivable	and	Other	Debtors	 3	 39,958	 183,074
Prepayments  					33,540 					82,663

TOTAL CURRENT ASSETS  4,039,715 4,183,118

NON-CURRENT ASSETS
Property, Plant and Equipment 4 					73,401 					51,905

TOTAL NON-CURRENT ASSETS  					73,401 					51,905

TOTAL ASSETS  4,113,117 4,235,023

CURRENT LIABILITIES
Accounts	Payable	and	Other	Payables	 5	 3,200,654	 3,374,239
Employee	Provisions	 6	 			101,472 					95,106

TOTAL CURRENT LIABILITIES    3,302,126 3,469,345

NON-CURRENT LIABILITIES
Employee	Provisions	 6	 					16,630 					13,000

TOTAL NON-CURRENT LIABILITIES  					16,630 					13,000

TOTAL LIABILITIES  3,318,756 3,482,345

NET ASSETS  			794,361 			752,678

MEMBERS’ FUNDS
Retained Surplus  			794,361 			752,678
 
TOTAL MEMBERS’ FUNDS  			794,361 			752,678

The	accompanying	notes	form	part	of	these	financial	statements.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30TH JUNE 2017

 NOTE 2017 2016
  ($) ($)

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts	from	Members’	Fees	and	Subscriptions	 	 724,502	 703,398
Interest	Received	 	 26,514	 30,352
IWN	Interest	Received	 	 65,821	 -
Receipts	from	Special	Projects,	Seminars	&	Grants	 	 1,456,457	 813,700
IWN	Funding	Received	 5	 750,000	 3,317,961
IWN	Payments	to	Suppliers	 	 (1,011,071)	 -
Payments to Suppliers and Employees  (1,912,569)	 (1,956,050)

Net Cash Provided by Operating Activities	 10	 						99,654 2,909,361

CASH FLOWS FROM INVESTING ACTIVITIES

Proceeds	from	sale	of	property	plant	and	equipment	 	 -	 16,365
Purchase of property, plant and equipment  				(50,817) 				(37,443)

Net Cash Used in Investing Activities  				(50,817) 				(21,078)

Net Increase/(Decrease) in Cash Held	 	 48,837	 2,888,283

Cash and cash equivalents at beginning of financial year  3,917,381 1,029,098

Cash and cash equivalents at end of financial year	 2	 3,966,218 3,917,381

This statement should be read in conjunction with the accompanying Notes.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2017

NOTE 1: STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The	financial	statements	are	special	purpose	financial	statements	prepared	in	order	to	satisfy	the	financial	reporting	
requirements of the Associations Incorporation Reform Act (2012). The Board has determined that the Association is not a 
reporting entity.

The	financial	statements	have	been	prepared	on	an	accruals	basis	and	are	based	on	historic	costs.	They	do	not	take	into	
account	changing	money	values	or,	except	where	stated	specifically,	current	valuations	of	non-current	assets.

The	following	significant	accounting	policies,	which	are	consistent	with	the	previous	period	unless	stated	otherwise,	have	
been	adopted	in	the	preparation	of	these	financial	statements.

 (a) Income Tax

The	Association	is	exempt	from	income	tax	under	s50-1	and	s50-40	of	the	Income Tax Assessment Act 1997.

(b) Property, Plant and Equipment (PPE)

Property, Plant and Equipment are carried at cost less, where applicable, any accumulated depreciation.

The depreciable amount of all PPE is depreciated over the useful lives of the assets to the Association commencing from the 
time the asset is held ready for use.

(c) Impairment of Assets

At the end of each reporting period, the Board reviews the carrying amounts of its tangible and intangible assets to 
determine whether there is any indication that those assets have been impaired. If such an indication exists, an impairment 
test is carried out on the asset by comparing the recoverable amount of the asset, being the higher of the asset’s fair value 
less cost of disposal and value in use, to the asset’s carrying amount. Any excess of the asset’s carrying amount over its 
recoverable amount is recognised in the income and expenditure statement.

(d) Employee Provisions

Provision	is	made	for	the	Association’s	liability	for	employee	benefits	arising	from	services	rendered	by	employees	to	the	
end of the reporting period. Employee provisions have been measured at the amounts expected to be paid when the 
liability is settled.

(e) Provisions

Provisions are recognised when the Association has a legal or constructive obligation, as a result of past events, for which 
it	is	probable	that	an	outflow	of	economic	benefits	will	result	and	that	outflow	can	be	reliably	measured.	Provisions	are	
measured at the best estimate of the amounts required to settle the obligation at the end of the reporting period.

(f) Cash on Hand

Cash	on	Hand	include	cash	on	hand,	deposits	held	at-call	with	banks,	and	other	short-term	highly	liquid	investments	with	
original maturities of three months or less. 
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2017

NOTE 1: STATEMENT OF ACCOUNTING POLICIES (Cont’d)

(g) Accounts Receivable and Other Debtors

Accounts receivable and other debtors include amounts due from members as well as amounts receivable. Receivables 
expected	to	be	collected	within	12	months	of	the	end	of	the	reporting	period	are	classified	as	current	assets.	All	other	
receivables	are	classified	as	non-current	assets.	

(h) Revenue and Other Income

Revenue is measured at the fair value of the consideration received or receivable after taking into account any trade 
discounts and volume rebates allowed. For this purpose, deferred consideration is not discounted to present values when 
recognising revenue.

Interest	revenue	is	recognised	using	the	effective	interest	method,	which	for	floating	rate	financial	assets	is	the	rate	inherent	
in the instrument.

Grant income is recognised when the Association obtains control over the funds, which is generally at the time of receipt.

If	conditions	are	attached	to	the	grant	that	must	be	satisfied	before	the	Association	is	eligible	to	receive	the	contribution,	
recognition	of	the	grant	as	revenue	will	be	deferred	until	those	conditions	are	satisfied.

All revenue is stated net of the amount of goods and services tax (GST).

(i) Leases

Leases	of	PPE	where	substantially	all	the	risks	and	benefits	incidental	to	the	ownership	of	the	asset	(but	not	the	legal	
ownership)	are	transferred	to	the	Association,	are	classified	as	finance	leases.

Finance leases are capitalised by recording an asset and a liability at the lower of the amounts equal to the fair value of 
the leased property or the present value of the minimum lease payments, including any guaranteed residual values. Lease 
payments are allocated between the reduction of the lease liability and the lease interest expense for that period.

Leased	assets	are	depreciated	on	a	straight-line	basis	over	the	shorter	of	their	estimated	useful	lives	or	the	lease	term.	
Lease	payments	for	operating	leases,	where	substantially	all	the	risks	and	benefits	remain	with	the	lessor,	are	charged	as	
expenses in the periods in which they are incurred.

(j) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not 
recoverable	from	the	Australian	Taxation	Office	(ATO).	Receivables	and	payables	are	stated	inclusive	of	the	amount	of	GST	
receivable or payable. The net amount of GST recoverable from, or payable to, the ATO is included with other receivables or 
payables in the assets and liabilities statement.

(k) Accounts Payable and Other Payables

Accounts payable and other payables represent the liability outstanding at the end of the reporting period for goods and 
services received by the Association during the reporting period that remain unpaid. The balance is recognised as a current 
liability	with	the	amounts	normally	paid	within	30	days	of	recognition	of	the	liability.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2017

  2017 2016
  ($) ($)

NOTE 2: CASH ON HAND
 
	 Cash	on	Hand	 50	 50
	 Cash	at	Bank	 1,058,784	 994,333
 Cash on Deposit – IWN Funding 2,907,384           2,922,998
  3,966,218 3,917,381

NOTE 3: ACCOUNTS RECEIVABLE AND OTHER DEBTORS
 
 Accounts Receivable 					39,958 			183,074
  					39,958 			183,074

NOTE 4: PROPERTY, PLANT AND EQUIPMENT
 
	 Furniture	&	Fittings	-	at	cost	 23,341	 22,784
 Accumulated Depreciation 				(13,901) 				(11,413)
  							9,440 					11,371

	 Equipment	-	at	cost	 83,662	 61,924
 Accumulated Depreciation 				(41,251) 				(48,803)
  					42,411 					13,121

	 Computer	Software	–	at	cost	 11,924	 19,820
 Accumulated Depreciation 						(2,374) 				(19,820)
  							9,550 															-
 
	 Motor	Vehicle	–	at	cost	 31,833	 31,833
 Accumulated Depreciation 				(19,833) 						(4,420)
  					12,000 					27,413

 Total property, plant and equipment 					73,401 					51,905

NOTE 5:  ACCOUNTS PAYABLE AND OTHER PAYABLES

	 Trade	Payables	 204,658	 150,952
	 Income	in	Advance	 21,000	 70,500
	 Water	Industry	Procurement	Project	 67,612	 66,822
 IWN Funding 2,907,384 3,085,965
  3,200,654 3,374,239

From	1	February	2016	 the	State	of	Victoria	 (Department	of	Environment,	Land,	Water	and	Planning)	
co-signed	the	Association	funding	agreement	for	the	“Intelligent	Water	Network	Program”	from	South	
East	Water.	The	amount	of	additional	funding	received	in	the	2017	year	was	$750,000.	$2,907,384	is	
still to be expended.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTE 6: EMPLOYEE PROVISIONS

 Current
	 Annual	Leave	Entitlements	 49,750	 48,006
 Long Service Leave Entitlements    		51,722 					47,100
  101,472 					95,106

 Non-Current
 Long Service Leave Entitlements 		16,630 					13,000
  		16,630 					13,000

NOTE 7: LEASING COMMITMENTS

 Operating Lease Commitments
	 Being	for	rent	of	office
 Payable – minimum lease payments:
	 	 -	not	later	than	12	months	 26,861	 63,558
	 	 -	later	than	12	months	but	not	later	than	five	years	 -	 26,861
	 	 -	later	than	five	years	 															- 														-
   					26,861 					90,419

The	office	lease	is	a	non-cancellable	lease	with	a	three-year	term	payable	monthly	in	advance.	Contingent	
rental provisions within the lease agreement require that the minimum lease payments be subject to 
increase	by	the	CPI.	The	current	lease	expires	on	28	November	2017.

NOTE 8: CONTINGENCIES

In	the	opinion	of	the	Board	the	Association	did	not	have	any	contingencies	at	30	June	2017	(30	June	
2016:	None).

NOTE 9: EVENTS AFTER BALANCE DATE
 

The	financial	report	was	authorised	for	issue	by	the	Board.

No	matters	or	circumstances	have	arisen	since	the	end	of	the	financial	year	which	significantly	affected	
or	may	significantly	affect	the	operations	of	the	Association,	the	results	of	those	operations	or	the	state	of	
affairs	of	the	Association	in	future	financial	years.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2017

  2017 2016
  ($) ($)
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTE 10: CASH FLOW INFORMATION

 Reconciliation of Cash Flow from Operations with
 Profit/(Loss) after Income Tax

	 Profit/(Loss)	after	Income	Tax	 	 41,683	 36,270
 
	 Cash	flows	excluded	from	profit	attributable	to	operating	activities

	 Non-cash	flows	in	profit/(loss)

	 	-	Depreciation/Loss	on	asset	scrapping	 	 29,322	 14,070
	 	-	Net	(Gain)/Loss	on	Sale	of	Fixed	Asset	 	 -	 12,106
 
 Changes in assets and liabilities

	 -	Increase/(Decrease)	in	Employee	benefits	 	 9,996	 22,725
	 -	Increase/(Decrease)	in	Trade	and	Other	Payables	 	 (173,587)	 2,845,467
	 -	(Increase)/Decrease	in	Trade	Debtors	 	 143,116	 (9,489)
	 -	(Increase)/Decrease	in	Prepayments	 					 					49,124 				(11,788)

   					99,654 2,909,361

NOTE 11: ASSOCIATION DETAILS
 

The principal place of business of the association is:

Victorian Water Industry Association Inc.
Suite	1,	Level	6
2	Collins	Street
Melbourne,	Victoria	3000

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2017

  2017 2016
  ($) ($)
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL 
POSITION OF INCORPORATED ASSOCIATION

We, Peter Vogel and Dana Hlavacek, being members of the Board of the Victorian Water Industry 
Association Incorporated, certify that—

The	statements	attached	to	this	certificate,	give	a	true	and	fair	view	of	the	financial	position	of	the	
Victorian	Water	Industry	Association	Incorporated	during	and	at	the	end	of	the	financial	year	of	the	
association	ending	on	30	June	2017.

Signed:    Signed:
Peter Vogel   Dana Hlavacek 
Board Chair   Director

Melbourne
Dated:	27/8/17

Statement by Members of the Board
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Independent Auditors Report
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List of Acronyms 
VicWater  |  Annual Report 2016-2017

AGM   Annual General Meeting

AICD   Australian Institute of Company Directors

ANCOLD   Australian National Committee on Large Dams

ANU   Australian National University

AWA   Australian Water Association

CEO	 	 	 Chief	Executive	Officer

CMA   Catchment Management Authority

DTF   Department of Treasury and Finance

EPA    Environment Protection Authority of Victoria

ERP   Enterprise Resource Planning

ESC   Essential Service Commission

FISC   Financial Issues Steering Committee

GHS   Globally Harmonized System 

IWA   Institute of Water Administration

IWN   Intelligent Water Networks

MD   Managing Director

MDBC	 	 	 Murray-Darling	Basin	Commission

MoU   Memorandum of Understanding

NWW   National Water Week

OH&S   Occupational Health and Safety

PCRZ   Public Conservation and Resource Zone 

PwC   PricewaterhouseCoopers

SIG   Special Interest Groups

SPR   Scheduled Premises Regulations

SEPP   State Environmental Protection Policy 

TCV   Treasury Corporation of Victoria

VAGO	 	 	 Victorian	Auditor	General’s	Office

VEWH   Victorian Environmental Water Holder

VGV	 	 	 Valuer-General	Victoria

VACC   Victorian Automobile Chamber of Commerce 

VicWater   Victorian Water Industry Association

WSAA   Water Services Association of Australia
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Members
VicWater  |  Annual Report 2016-2017

Associate Members

All	19	Government	owned	water	businesses	are	members	of	the	Association.

Goulburn	Broken	CMA	and	the	Victorian	Environmental	Water	Holder	held	associate	membership	status	in	this	financial	year.
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VicWater are fortunate to count a number of businesses and agencies as long term and valued sponsors. Their valuable contribution 
and support of VicWater enhances our capacity to deliver outstanding events to our members, adding value to both our members 
and	the	sponsoring	agency.	In	the	2014-15	financial	year	the	following	businesses	supported	VicWater.

A	number	of	our	members	also	provided	financial	support	to	VicWater	during	this	period	to	assist	us	in	running	our	events.	
As	well	as	this	all	of	our	water	corporation	members	continue	to	provide	VicWater	with	invaluable	in-kind	support.	This	in-
kind support ensures that our working groups, steering committees and networks are made up of the appropriate people 
from the sector that can contribute value and deliver strong outcomes for the wider sector.

thanks

Sponsors
VicWater  |  Annual Report 2016-2017
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