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About Us
The Victorian Water Industry Association (VicWater) is the 
peak industry association for water businesses in Victoria 
and	contributes	to	and	influences	the	development	and	
implementation of government policies relating to water and 
wastewater services within Victoria.

Vision 
To lead an innovative water industry that manages water 
resources sustainably and creates partnerships that focus on the 
needs of the community, stakeholders and the environment.1

Role
To be the leading advocate for Victorian water businesses in their 
interaction with government, it’s agencies and the community. 2  

1 Approved by the VicWater Board, pending Council approval after the review of the rules of the association

2 Approved by the VicWater Board, pending Council approval after the review of the rules of the association.
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Year in review

Guided by our strategic business plan, during 2013/ 
2014 VicWater was involved in a range of projects and 
activities. Highlights within the three key result areas of 
policy, events and projects, included the following: 

Policy
All publically available VicWater submissions can be viewed at  
www.vicwater.org.au/news-publications/industry-guides-submissions

• Independent Review of Economic Regulation of the 
Water Industry - In June 2014, VicWater submitted a 
response to the Preliminary Advice from the Independent 
Reviewer of Economic regulation, governance 
and	efficiency	in	the	Victorian	water	sector.	The	
VicWater submission focused on identifying a set of 
implementation principles to guide the implementation 
of the new framework for economic regulation of the 
industry. Also included was an extract from a recent 
VicWater submission on red tape reduction, outlining 
current areas of high reporting and compliance burden.

• State Planning Policy Framework Review - In May 2014, 
VicWater coordinated an industry submission on the 
draft Victorian Planning Policy Framework (PPF). Water 
corporations are Referral Authorities under the Planning 
and Environment Act 1987 and will exercise functions 
under the new PPF to ensure the ongoing provision of 
critical water supply and sewerage services. 

• Water	Law	Review	–	VicWater	capped	off	18	months’	
work	on	the	Water	Law	Review	with	the	finalisation	
of the draft Water Bill. VicWater worked closely with 
the Government, assisting with the Review.  VicWater 
would	like	to	specifically	thank	a	number	of	officers	for	
their contribution to this important process: Deb Brown 
and	Betsy	Anderson,	Office	of	Living	Victoria	(OLV),	Will	
Guthrie and Liz Johnstone, Department of Environment 
and Primary Industries (DEPI), Andrew Sherman (Russell 
Kennedy), John Wilkinson (retired MD and member of 
the Ministers Advisory Panel)  and Shauna McDonald 
(formerly with VicWater).

• Fire Services Levy - VicWater made a key submission 
to the Water Minister and the Treasurer following 
work	undertaken	by	Deloittes	that	identified	potential	
unintended consequences from the implementation of 
the Fire Services Levy (FSL). The submission argued that 
water	assets	should	be	classified	as	for	public	benefit,	
that the list of exempted assets should be extended 
and that unimproved land value or valuation based on 
the income they generate was a fairer way of valuing 
these assets. The submission, together with subsequent 
advocacy	resulted	in	a	change	to	the	asset	definition	and	
will reduce the impact of the FSL on the water industry 
by $15m per year. 

• Red Tape Reduction - VicWater made a submission to 
the Commissioner for Red Tape Reduction that focused 
on	duplicated	financial	reporting	to	the	OLV,	DEPI,	
Department of Treasury and Finance (DTF), the Essential 
Services Commission (ESC) and the Auditor General. An 
early	benefit	from	this	project	has	been	progress	towards	
a broader roll-out of the State Resource Information 
Management	System	(SRIMS)	common	financial	
reporting	system.	Future	effort	will	focus	on	rationalising	
the	areas	of	duplicate	KPIs	and	non-financial	reporting.	

• Melbourne Water Future Submission - In late 2013, the 
Victorian Government released a consultation draft of 
Melbourne’s Water Future, part of the Government’s 
commitment to reform Victoria’s water cycle management 
systems and to drive generational change to make better 
use of all water sources, including rainwater, stormwater 
and recycled water. VicWater made a submission 
supporting the broad direction of the reforms and notes 
the valuable contribution of many members of the 
Victorian water sector who have been seconded into the 
OLV to assist the development of the strategy. 

www.vicwater.org.au/news-publications/industry-guides-submissions%20%20
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Events and workshops
• Major events – VicWater delivered a successful calendar 

of events for industry members and stakeholders such 
as the Annual Conference, the Finance Conference and 
National Water Week.

• Regular events – VicWater delivered a calendar of regular 
events	that	include	five	meetings	of	Victorian	water	
corporation MDs; three meetings of Victorian water 
corporation Chairs; six meetings of the VicWater Board 
and one meeting of the VicWater Council.

• Regional VicWater Board Meeting - hosted by Wannon 
Water, this VicWater Board meeting included a site 
visit of Wannon Water’s innovative aquaculture and 
stormwater harvesting programs. 

• Industry Awards - VicWater provided opportunities 
for the acknowledgement and development of water 
industry	staff,	including	the	Leadership	Development	
Award and Sustainability Award. 

• Dinners with the Water Minister - VicWater hosted two 
dinners with the Minister for Water and Victorian water 
industry MDs and Chairs, which provided a unique 
opportunity to discuss key industry issues.  

• Treasurer’s Dinner - VicWater hosted the Treasurer 
at a dinner with water industry Chairs, MDs and 
representatives. 

Projects 
• Stock in Waterways - The Stock in Waterways Working 

Group was formed by the Victorian Government to deal 
with issues relating to the impacts of stock accessing 
waterways upstream of potable water supplies. The 
group was chaired by VicWater on behalf of the 
Government and was notable for combining cross-
government representation with that of the water 
industry, the Victorian Farmers Federation and catchment 
preservation groups. 

• Deed of access - As a service to members, VicWater 
provides a template ‘Deed of Access’ for water 
corporation Board Directors. The Deed addresses a 
number of issues and risks, such as exposure to liability, 
lack of insurance and lack of access to documents. 
The	first	template	Deed	was	prepared	in	2002.	
Acknowledging	various	policy	changes	since	the	first	
template Deed was prepared, in 2013, VicWater engaged 
DLA Piper to review the former Deed.  Consultation with 
our members was also sought to assist VicWater to 
update and modernise the template Deed. The process 
to update the Deed has been a highly collaborative one, 
between the water industry and Government. 

• Legal compliance manual - VicWater is grateful for 
the support of Russell Kennedy to update the legal 
compliance manual in 2013. The compliance manual is 
a valuable tool for members, which outlines compliance 
obligations across government. A major rewrite of the 
manual is scheduled for the coming year.
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Joint report from the 
Chairman and Chief 
Executive Officer

The past year has been a very active and 
successful period for the water industry and 
VicWater, with some primary drivers being the 
lead up to the 2014 election, a number of key 
policy areas under review, the shareholder 
driving	increased	efficiencies	and	the	review	of	
economic regulation to mention a few.

 

There	has	been	a	significant	workload	for	the	industry	and	
VicWater has welcomed the opportunity to work with its 
members and stakeholders to achieve improved industry 
performance whilst reducing costs for customers.

We	are	pleased	that	the	Office	of	Living	Victoria	review	
process and the Fairer Water Bills policy has included a 
focus	on	risk	analysis	to	provide	confidence	that	the	short	
term	efficiency	objective	should	not	jeopardise	the	long	term	
sustainability of services to customers. 

Stage two of the Fairer Water Bills initiative will provide 
significant	opportunities	for	the	industry	to	work	together	to	
identify	future	efficiencies	within	the	water	sector.	Amongst	
other priorities, VicWater will be a strong supporter of the 
collaboration and strategic procurement initiatives, leveraging 
its	position	as	the	industry’s	peak	influencing	channel.

In a recent example of how VicWater can leverage positive 
results on a ‘whole of industry’ basis, VicWater produced a 
position paper regarding the unintended outcomes of the 
introduction of the Fire Services Levy, with strong engagement 
from a broad range of its members. This submission was 
instrumental in achieving a reduction in net costs of $15 
million per annum for the industry.

VicWater has also taken the opportunity to review and focus 
its activities, including a review of steering committees hosted 
by	VicWater.	As	a	result,	the	Sustainability,	Water	Efficiency	
and the Water Educator’s steering committees will no longer 
be hosted by VicWater but where possible VicWater will 
provide support for these areas. We would like to thank the 
members of these steering committees for their excellent 
service to the water industry in these areas of focus.

The 2013-2014 year has seen VicWater returning a modest 
profit	following	recent	losses.		This	has	been	a	direct	result	of	
the Board’s decision to set the organisation on a sustainable 
path going forward.  VicWater has worked closely with its 
members to reshape its business model; which includes 
moving to a cost recovery model for industry projects. With 
the	support	of	its	members,	VicWater	retains	a	strong	financial	
position	into	the	current	financial	year.

Finally,	we	would	like	to	thank	the	efforts	and	dedication	of	
the	VicWater	Board	and	staff.		VicWater	has	a	small,	but	
dedicated team that continues to achieve a track record of 
high performance.

Tony Wright 
Chief	Executive	Officer

Douglas Shirrefs 
Chairman
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Governance

VicWater is governed by a Board that includes 
six Directors elected by the membership to 
represent the water industry. Board members 
during 2013/2014 were:

Chair  Douglas Shirrefs 
(appointed 13/10/2011)

Doug Shirrefs is a barrister, economist 
and professional company director. 
He practices at the Bar in commercial 
law with a particular interest in 
franchising, competition and public 
law. Before commencing practice 
as a lawyer he held senior positions 
as a regulatory economist for both 
the Commonwealth and Victorian 

Governments. He has had extensive experience in public 
policy and public administration, in particular in relation to the 
utilities and infrastructure sectors. As well as being Chairman 
at South East Water Limited, Doug is a Commissioner of the 
Taxi Services Commission.  He was appointed to the Board 
of South East Water Limited in August 2005 and to the role of 
Chair in October 2010.

Terry Burgi
(appointed 13/09/2012)

Terry is a fruit grower in the Yarra Valley. 
He has over 30 years’ experience 
in representing farmers in industry 
organisations at regional, state and 
federal levels. He has a Degree in 
Agricultural Engineering from the 
University of Melbourne and a Post 
Graduate Diploma from the Australian 
Institute of Company Directors (AICD). 

Terry has worked as an engineer in various irrigation areas 
throughout Victoria and is a Member of the Institution of 
Engineers Australia and a Fellow of the Australian Institute of 
Company Directors (AICD). He is founding Director of Mont 
De Lancey Historical Museum Ltd and a CFA volunteer with 
over 45 years’ service. 

Peter Quinn 
(appointed 13/09/2012)

Peter Quinn joined Goulburn Valley 
Water in 1996 and was appointed 
to the role of Managing Director in 
2008.  Peter is the current Chair of 
the VicWater Managing Directors 
forum. He has an Executive MBA, is a 
Churchill Fellow and is a member of the 
Australian Property Institute, Institute of 
Water Administration (IWA) and sits on 

the Board of WaterAid Australia.

Paul Clark 
(appointed 11/10/2012)

Paul is a corporate advisor specialising 
in debt, performance improvement 
and strategy, and has been on a 
number of unlisted company Boards 
and executive committees. He has 
previously held senior executive roles 
with Ernst Young, HBOS Australia, 
BankWest, National Australia Bank 
and Bank of New Zealand. Paul was 

appointed Chair of Melbourne Water Board in October 2012. 

Lucia Cade 
(appointed 10/10/2013) 

Lucia is the Chair of Western Water and 
Director of Strategy and Development 
for Water and Infrastructure Services 
at AECOM. She has previously held 
Executive and Management roles 
at City West Water and Melbourne 
Water.  Lucia is a past President of the 
Australian Water Association (AWA) and 
was previously a Director of Western 

Water	for	five	years.	She	holds	Undergraduate	Degrees	in	
Engineering and Economics, Masters Degrees in Engineering 
Science and Business Administration and is a fellow of the 
AICD and of Engineers Australia.
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Joan Liley 
(appointed 10/10/2013)

Joan is the Chair of South Gippsland 
Water, a fourth generation Gippsland 
farmer and a former Secondary 
Teacher. She is a past member of 
the West Gippsland Catchment 
Management Authority (CMA), 
Southern Rural Water and Gippsland 
Ports Boards. Joan has an abiding 
interest in the sustainable development 

of the Gippsland Coastal Region and the responsible 
management of its resources. She has a Degree in Commerce 
from the University of Melbourne, a Diploma of Education from 
Monash University and is a Fellow of the AICD.

Mark Lawlor 
(appointed 13/10/2011 - ceased 30/09/2013)

Mark was Chair of the VicWater Board 
until September 2013.  Mark has been 
involved in the Victorian water industry 
since 1991 and served on the Boards 
of Goulburn Valley Water from 1994 
until 2000 and 2008 until 2013, and 
Goulburn-Murray Water from 2001 until 
2004. He holds a Graduate Diploma in 
Environmental Management from La 

Trobe University with a particular focus on issues relating to 
the Murray Darling Basin, and a Company Directors Course 
Diploma from the AICD. 

Joanne Anderson
(appointed 8/9/2011- ceased 12/9/2013)

Joanne was a Director on the VicWater 
Board until September 2013. Joanne 
has had an extensive career in 
Victorian local government, including 
roles	as	Chief	Executive	Officer	of	
the Rural City of Wangaratta and 
Administrator of the Benalla Rural City. 
She was previously an Administrator 
with the Brimbank City Council and a 

member of the Victorian Catchment Management Council. 
She was also a member of the Victoria Grants Commission 
for seven years and Chair of North East Water. Joanne is a 
Fellow of the AICD. Governance
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Director attendance at Board meetings

Doug Shirrefs 5 of 6

Terry Burgi 6 of 6

Peter Quinn 6 of 6

Paul Clark 3 of 6

Lucia Cade1 2 of 4

Joan Liley2 4 of 4

Mark Lawlor3 1 of 1

Joanne Anderson4 1 of 1
1 Lucia Cade was appointed as a Director on 10 October 2013
2 Joan Liley was appointed as a Director on 10 October 2013
3 Mark Lawlor’s appointment as a Director expired on 30 September 2013
4 Joanne Anderson’s appointment as a Director expired on 12 September 2013
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Our Staff
Tony Wright   Chief	Executive	Officer

Tony Wright was appointed to the 
position	of	Chief	Executive	Officer	
(CEO) at VicWater in September 
2011. Tony has worked extensively in 
both water and power utilities across 
Australia, and was previously employed 
by the Northern Territory’s Power and 
Water Corporation. Prior to that Tony 
spent ten years with Central Highlands 
Water in a range of Executive roles 

including General Manager Planning and Strategy and as 
Project	Director	of	the	Goldfields	Superpipe.	Tony	also	
worked in ACTEW and ETSA in contestable energy retailing 
and trading roles. Tony began his career as an electrical 
fitter	where	he	received	the	South	Australian	Apprentice	of	
the	Year	Award.	In	addition	to	his	trade	qualifications	Tony	
has a Masters of Enterprise from Melbourne University, 
Graduate	Certificate	in	Management	and	Bachelor	of	Arts	in	
Communications (Psychology and Information Management).

Fiona Ould   Office	Manager
Fiona	joined	the	Association	as	Office	
Manager in October 2001, following 
a number of years in a similar role 
with Master Plumbers Australia. Fiona 
manages the day-to-day running of 
the	VicWater	office	including	accounts	
and membership functions, as well as 
assisting with event organisation.

Paul O’Brien   Training/Project Manager
(part-time – two days per week)

Paul joined VicWater in 2001. Paul 
works with the Training Advisory 
Committee, the OH&S Steering Group 
and the Dams Working Group and 
some short term working groups when 
the need arises. Paul has a Bachelor 
of Arts Degree from the Australian 
National University (ANU) and a 
Master of Education Degree from the 
Queensland University of Technology.

April Jenkins   Communications	Officer
(part-time – four days per week)

April joined VicWater in June 2008 and 
is responsible for implementing the 
Association’s Communication Strategy. 
April works with the CEO in preparing 
for all VicWater Board, Council, Chairs 
and MDs meetings; as well as a 
number of other events and projects. 
Before joining VicWater, April worked 
with Melbourne Water’s Clearwater 
program and prior to that she worked 

with a global superannuation company providing technology 
training	to	staff	in	the	Asia	Pacific	region.

James Cleaver   Coordinator of Policy and Projects
James joined VicWater in May 2014, 
and is responsible for organising a 
number of VicWater committees and 
coordinating submissions on a range 
of policy areas. James has previously 
worked at the Murray-Darling Basin 
Commission (MDBC) as the Executive 
Officer	to	the	Chief	Executive,	Wendy	
Craik. Whilst at the MDBC, James led 
the	completion	of	the	first	ever	Basin-

wide audit of storages and water availability in response to the 
extreme drought conditions in 2007-08. James’s most recent 
role prior to joining VicWater was with the Municipal Association 
of Victoria where he was responsible for transport, water and 
financial	hardship	policy	areas.	James	has	a	Bachelor	of	Public	
Policy and Management with Honours and a Bachelor of 
Agricultural Science.

Shauna McDonald   Project Manager
Shauna was part of the VicWater team 
from January 2012 to March 2014. 
Shauna was responsible for managing 
a range of key industry projects 
undertaken by VicWater, including in 
the areas of sustainability, innovation, 
catchment management, biosolids 
management,	finance,	pricing,	water	
quality and public health, and water 
efficiency.	

Sarah Lamshed   Program Manager, 
              Intelligent Water Networks

Sarah was part of the VicWater team 
from May 2013 to June 2014. Sarah’s 
role was to manage the Intelligent 
Water Networks (IWN) Program on 
behalf of Victoria’s water corporations. 
The IWN Program involves all nineteen 
water corporations collaborating to 
test and trial various approaches and 
technologies	to	improve	efficiencies,	
develop better pipe networks and work 

together as an industry where the outcomes, lessons and 
associated risks are shared.
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VicWater Events
Annual Conference 2013
With the theme of “Reframing the Future, Unlocking our 
Potential”, the 2013 VicWater Conference focused on 
exploring how water corporations can plan, adapt and 
innovate to meet the challenges of an ever changing 
business environment.

Over the two days the distinguished expert presenters 
provided continuity in their messaging, challenging delegates 
to	think	differently	about	issues	being	faced.		As	a	result,	
the delegates were provided with some very interesting 
discussion starters, which no doubt fed into their annual 
strategic planning processes.

The	specific	presenters	were:

• The opening address was provided by Michael Waller, 
CEO from the OLV.

• The key note address was delivered by Dominic Thurbon, 
the	Chief	Creative	Officer	and	Co-Founder	of	international	
behaviour change organisation ChangeLabs.  Dominic is 
a world top 10 speaker and was illuminating, challenging 
and inspiring.  He provided some interesting examples of 
where	one	industry	has	developed	efficiencies	by	looking	
at or working with other industries. 

• Tony Wright, VicWater’s CEO facilitated a panel session 
with Michael Waller, CEO of OLV, Dr Ron Ben-David, Chair 
of Victoria’s ESC, Cynthia Gebert, the Victorian Energy 
and	Water	Ombusdman	and	Geoff	Tabe,	the	Assistant	
Director of Shareholder Advisory Services at DTF.

• Phil Anstis, the Strategic Planner at Central Highlands 
Water presented a case study around scenario planning 
that has been undertaken within their business.

• Peter Prevos, a PhD candidate from La Trobe University 
and the Manager of Systems Monitoring at Coliban 
Water provided an update of his research entitled 
“The Invisible Water Corporation; moving from asset 
performance to customer experience”.

• Gavin Hanlon, the MD of Goulburn-Murray Water 
outlined a case study around the work that Goulburn-
Murray	Water	have	undertaken	to	maximise	the	efficiency	
of northern Victoria’s irrigation systems.

• Jamie Ewert, who works at Melbourne Water as well 
as the CRC for Water Sensitive Cities presented the 
outcomes of his “My Liveable Cities” project.  This was a 
project that was supported by VicWater through funding 
from the 2013 Sustainability Award.  Rob Catchlove, an 
Environmental Scientist with Alluvium Consulting worked 
with Jamie on the project and co-presented on the day.

• The 2014 Vision Super Sustainability Award recipient 
–	Gwyneth	Elsum	from	Melbourne	Water	was	officially	
announced at the main Conference dinner.  Peter Rowe, 
Vision Super’s CEO presented Gwyneth with her award 
of $10,000 to support the implementation of her project.

• Jeff	Rigby,	MD	and	Neville	Pearce,	Chief	Operations	
Officer	–	General	Manger	Service	Delivery	and	
Infrastructure; both from Coliban Water presented a case 
study around a review recently undertaken of Coliban 
Water’s public-private partnership arrangements.

• Bryan Lukas, a Professor of Marketing at the University 
of Melbourne provided an interesting and entertaining 
presentation around the question; “What would the 
water industry look like if Richard Branson ran it?” with a 
particular focus on the role of brand and value creation in 
the water sector.

• Dr David Hillson, otherwise known as The Risk Doctor 
provided a presentation that included a number of 
tangible and useful tips and techniques where Board 
Directors and Executives can make use of their risk 
systems to enable and manage innovation.

   Keynote Address – Dominic Thurbon, ChangeLabs

   Panel Session – Mike Waller, then CEO of OLV, Ron Ben-David, Chair 
of the ESC, Cynthia Gebert, Victorian Energy and Water Ombudsman 
and Geoff Tabe representative from DTF
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• Keith Davis, the Project Manager of Strategy and 
Sustainability at Wannon Water outlined a case study 
of their Green Steps project.  A project that sought to 
equip	staff	with	a	deeper	understanding	of	sustainability	
issues, seeking to motivate them to adopt more 
sustainable practices.

• The Conference was closed by Mark Williams, MD and 
Sally Marshall, the Executive Manager for Business 
Planning and Performance, both from GWMWater.  Their 
presentation outlined some of the ways that GWMWater 
is improving productivity through performance reporting.

We were very pleased that the Minister for Water, The Hon 
Peter Walsh, could again join us at the main Conference 
dinner.  The Minister addressed the audience, providing an 
excellent opportunity for them to hear about the government’s 
priorities, as well as recognising and acknowledging new and 
finishing	Directors	in	the	Victorian	water	sector.

Aside from the new thinking provided at the Conference, 
the	other	benefit	of	this	annual	event	is	networking.	The	
Conference brings together individuals from the top levels 
of all Victorian water corporations, key stakeholders, 
government departments and water industry supporters. 

Thankyou 
VicWater would like to thank the presenters for their 
generous and frank sharing of information, and their 
efforts in preparing their presentations. 

We also thank our sponsors for their generous 
support - TechnologyOne, Pitcher Partners, SACS 
Consulting, DEPI, Thiess Australia, EPA Victoria, 
Yarra Valley Water, South East Water, City West 
Water and Melbourne Water, and all those from 
industry who provided their support by attending the 
event.

   Mark Lawlor; then Chair of Goulburn Valley Water and VicWater Chair

   Hon. Peter Walsh, Minister for Water, speaking at Conference Dinner
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Finance Managers 
Conference 2014

   John Doyle, Victoria’s Auditor General

With the theme of “Leading Change”, the Finance Conference 
continues	to	be	strongly	supported	by	not	only	finance	
personnel from the Victorian water industry but also relevant 
stakeholders. This year’s Conference provided networking 
opportunities for more than 110 conference delegates. 

The event was held in Melbourne over two days, and 
included	presentations	from	a	wide	range	of	high-profile	
speakers, including:

• The OLV and VicWater provided conference delegates 
with an overview of the Professor Graeme Samuel’s AC 
(Independent Reviewer, Fairer Water Bills) newly released 
preliminary report ‘Economic regulation, governance and 
efficiency	in	the	Victorian	water	sector’.

• Mark Tracey, Economist from TCV, presented on 
‘Managing Transition’.  

• James Flintoft, Deputy Secretary Agriculture Group from 
DEPI,  presented the ‘Food to Asia Action Plan:  ‘Putting 
more Victorian Food on Asian Tables’’

• John Doyle, Victorian Auditor-General, presented ‘An 
Audit Perspective’ for the water industry.

• Dante Peel, Partner from PricewaterhouseCoopers 
(PwC), completed a survey of delegates prior to the 
conference	and	then	presented	the	findings	within	
the context of ‘‘Strategy execution: how to get the 
organisation aligned to drive better performance’. 

• Vinh Giang, 2013 South Australian Entrepreneur 
of the Year and magician, provided delegates with 
entertainment and an alternate perspective in the 
presentation ‘Rather a Mind Opened by Wonder than 
One Closed by Belief’. 

• Roberta Skliros and Jenneth Garcia, Sector Director- 
Environment, Primary Industries and Water and Audit 
Manager,	from	the	Victorian	Auditor-General’s	Office	
presented ‘Leading into Year End.

• The key note speaker for the conference was Kieran 
Flanagan, Creative Director of McCann, who presented 
on ‘WE-Q?: Raise your Collaborative Intelligence’.

• Simon Hicks, Commercial Advisor, Business 
Transformation, from Melbourne Water presented on 
‘Financial Risk Management’.

• Craig Bennett, Director Capital & Ratings Advisory from 
NAB Advisory, National Australia Bank, presented ‘Are 
you	crystal	clear	about	what	impacts	your	credit	profile?’.	

• Anthony O’Brien, General Manager Business Services, 
from Central Highlands Water presented ‘CHW Business 
Efficiency	Initiatives:	Progress	made	and	lessons	learnt’

The Conference dinner was held at the Rendezvous Grand 
Hotel, Melbourne and included a multimedia trivia night and 
mock auction.

   Vinh Giang; magician and 2013 South Australian Entrepreneur of the Year

Thankyou 
VicWater would like to thank the presenters for 
delivering very informative and insightful material that 
was appreciated by all in attendance, and conference 
delegates for their support of the event. 

We would also like to thank the members of the 
Finance Issues Steering Committee (FISC) who 
chaired segments of the Conference and our 
sponsors – TCV, TechnologyOne, Manheim, Vision 
Super, PwC, DEPI, National Australia Bank and the 
IWA - for their support.



VicWater  |  Annual Report 2013-2014

14

Victorian Water 
Educator’s Forum 2014
The 2014 Victorian Water Educator’s Forum was held at the 
Lakeview Resort in Bendigo on 30 and 31 January 2014.  
The program for this event was developed thanks to the 
Victorian Water Educators Task Group and representatives 
from Coliban Water, Goulburn Valley Water, Barwon Water 
and GWMWater.

The event was attended by 30 water industry educators, 
making it one of the most well attended educator events.  
The delegates enjoyed the format, content and quality of 
the material presented, as well as opportunities for sharing 
creative education ideas for early childhood, primary school 
and community groups.

Some highlights of the two days were:

• Kate Miles, Director of Be Social Media – a company that 
concentrates on building the selling potential for small 
business and tourism operators, through social media 
and	digital	marketing.		Kate	offered	up	a	fast-paced,	
information-rich presentation with material relevant to all 
levels of experience.  

• A number of Educators from the Victorian water 
authorities presented activities they are using to support 
their education roles, some of these included: 

 » Diane	Doyle,	the	Education	Officer	from	North	East	
Water presented a hands-on Water Cycle game being 
used with great success.

 » Kristy	Elrington,	the	Education	Officer	from	Goulburn	
Valley Water presented an activity they are using to 
educate pre-school and early childhood groups on 
water	treatment.	It	was	noted	as	an	effective	way	to	
convey an advanced concept to young age groups

• Neville	Pearce,	the	Chief	Operations	Officer	from	Coliban	
Water	presented	on	the	2011	floods	that	impacted	
significantly	on	the	Coliban	area	and	customers.			Neville	
painted	a	vivid	picture	of	the	efforts	Coliban	Water	
staff	put	in	place	to	ensure	water	and	wastewater	
services were restored to their community as quickly 
as possible.  He also outlined the systems used to 
communicate with their customers throughout the event 
to ensure public health was protected.

• Andrew	Hinchliffe	from	AMH	Consulting	provided	the	
educators	with	an	update	of	the	School	Water	Efficiency	
Program (SWEP).  This program is working to have 500 
Victorian schools install data loggers which can be used 
to educate their students around a number of water 
concepts.  The data loggers are being used to identify 
leaks	in	systems,	which	once	fixed	are	resulting	in	long	
term cost savings for the schools.

The Forum also included an excursion to the Bendigo 
Botanic Gardens, where the delegates enjoyed exploring the 
existing gardens and were also shown plans for the gardens 
in the coming years.

Thankyou 
VicWater would like to thank Coliban Water for 
hosting the 2014 Victorian Water Educators Forum, 
and for sharing existing and long term collaborative 
programs developed to support the local area.  

We would also like to thank the members of the 
Educator’s Network who shared information so 
willingly with one another as well as the presenters 
from outside the water industry for delivering 
very informative and insightful material that was 
appreciated by all in attendance.

   Brad Crème (front-right), Curator at the Bendigo Botanic Gardens with 
Forum delegates, touring the gardens

   Kate Miles, Director of Be Social Media
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National Water Week 
20 to 26 October 2013
As part of last year’s National Water Week celebrations, 
14 of the 19 Victorian water corporations ran the Victorian 
primary school poster competition.  The remaining water 
corporations ran other activities and events throughout the 
week, and in the lead up to National Water Week. The 2013 
poster competition received an impressive number of poster 
submissions; over 4,600 posters were received from over 150 
Victorian primary schools.

National Water Week was started in 1993 by Melbourne 
Water; by 1995 the coordinated primary school poster 
competition that we know today commenced and continues 
to go from strength to strength.  The competition is open to 
all students in Victorian primary schools and is an activity that 
many water corporations use to ensure that water is put in the 
forefront of children’s minds whilst allowing them to explore 
the issue on their terms in a creative way.

The	competition	offers	both	regional	and	state	prizes	in	four	
categories; Prep, Grade 1 & 2, Grade 3 & 4 and Grade 5 & 
6. The competition is an excellent way for water educators to 
see what messages are getting across to the young people 
in Victoria.

Water businesses promote and coordinate the competition 
to schools within their area, judge regional winners, and 
organise prizes and presentations, often with local media 
exposure. State level winners and runners up are then 
selected from the regional winners.

The state level winners in 2013 received a prize pack 
containing	a	7″	Samsung	Galaxy3	tablet,	a	Methven	Satinjet	
showerhead, a Google Play voucher, an Ollie’s World CD-
Rom game (a fun way to learn about recycle, reuse and 
reduce),	an	AquaClic	(a	water	flow	controller	that	fits	onto	
any standard Australian tap), a jigsaw puzzle (custom made 
from their winning poster design), the Lorax video, lollies and 
a	certificate	of	achievement.	These	prize	packs	were	valued	
around $600 each.  The 2nd place recipients received a prize 
pack valued around $440 each.

The continued success of the poster competition, in many 
ways,	is	attributed	to	the	efforts	of	the	dedicated	Education	
Officers	within	the	Victorian	water	businesses.	The	education	
of Victorian students on water related issues continues to 
have an important place in providing long term behavioural 
and attitudinal changes within the community.

Thankyou 
Another integral factor in the continued success of 
the event are our sponsors- Savewater, Digigifts, 
DEPI and AWA.

OH&S Seminar
The VicWater Occupational Health and Safety Network came 
together for a two day Seminar in Bendigo in November 2013.  
The event was organised by the VicWater OH&S Steering 
Group which is chaired by Simon Fleming of Wannon Water.  

Presentations were delivered by network members from 
across the Victorian water industry on such topics as Pipe 
Removal, Emergency Preparedness at Water Treatment 
Plants, Learnings from the Melbourne Water Incident and 
Safety in Design.

In addition, WorkSafe Victoria presented on safe removal 
of trees from waterways.  Further, Stu Wilder, a Men’s 
Health Educator and Bowel & Prostate Care Manager at 
the Western District Health Service, presented on work he 
has been developing with Wannon Water over the last three 
years, which has resulted in their award winning Health & 
Wellbeing Program.

The Seminar was well-attended with around 30 participants 
over the two days.

   2013 National Water Week poster
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VicWater Seminars, 
Forums and other events

As well as VicWater’s regular Conferences, 
we also organise several seminars, forums 
and other events which provide opportunities 
for the Victorian water industry and its 
stakeholders	to	engage	on	different	issues.	

Water Industry Innovation Seminar
In July 2013, VicWater and the Smart Water Fund co-hosted 
an Innovation Seminar.  This event was a huge success 
with 93 attendees on the day, with the majority sitting in on 
the full program of 27 presentations. This event provided 
water corporations with a forum to hear and share the great 
innovative work being done across the Victorian water sector.

Treasurer’s Dinner
VicWater and the TCV hosted the Treasurer at a dinner with 
water industry Chairs, MDs and representatives from TCV on 
24 September 2013 at the RACV Club.

Directors Training
In December 2013, VicWater and DEPI facilitated the annual 
new Director training.  This two-day event provides Directors 
that are new to the Victorian water sector with invaluable tools 
and skills that they will utilise throughout their time on their 
respective Victorian water corporation Boards.  This event 
was attended by 21 Directors.

Audit & Risk Committee Chairs
A meeting of the Audit & Risk Committee Chairs from 
Victorian water corporations was held in February 2014, with 
32 representatives in attendance.  PwC hosted the meeting 
as part of their ongoing support of the water industry.

Dinner with the Water Minister
Two dinners with the Minister for Water and Victorian water 
industry MDs and Chairs were held on 13 and 20 May 2014.  
These dinners provide a unique opportunity to discuss key 
industry issues.  VicWater appreciates the continued support 
of TCV in providing a venue for these dinners and thanks the 
Minister for making time in his busy schedule to attend.

Safe Drinking Water Regulations Review 
Workshop
In June 2014, VicWater hosted an industry workshop to help 
prepare a submission to the Review of Safe Drinking Water 
Regulations. The workshop was attended by representatives 
from 15 water corporations.

Economic Regulation, Governance and 
Efficiency Review Consultation Session
In June 2014, VicWater hosted an industry consultation 
session to help prepare a submission to the Review of the 
Economic	Regulation,	Governance	and	Efficiency	in	the	
Victorian water sector. The workshop was attended by 20 
water corporation representatives.

   Water Industry Innovation Seminar

   Water Industry Innovation Seminar
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VicWater Awards

VicWater recognises and celebrates excellence 
in the Victorian water industry through the 
organisation and promotion of the VicWater 
Leadership Development Award and 
Sustainability Award.

VicWater Leadership 
Award 2013-14
The VicWater Leadership Award aims to recognise and 
encourage emerging leaders from within the Victorian 
water industry, and to provide the successful nominee with 
international work experience. 

We would like to acknowledge and congratulate Jon Theobald, 
Environment Manager from South East Water, as the worthy 
recipient of this year’s Leadership Award. 

The Board noted nominees for the award were, once again, of a 
very high standard.  The Board agreed Jon stood out because 
of the leadership he has shown in making a demonstrable 
impact on key industry issues, such as working with the EPA to 
develop the enforceable undertaking framework. 

The prize for this year’s award was three month’s work 
experience at Thames Water in Reading, United Kingdom, 
which Jon undertook from May – August 2014. Jon will 
present at the VicWater Annual Conference in September 
2014 to share with the industry some of the highlights from the 
experience as well as the learnings that can be used to inform 
future thinking within the Victorian water sector.

The Board would like to encourage all previous winners of the 
Award to continue their great work.  They would also like to 
remind	all	staff	of	Victorian	water	corporations	of	the	fantastic	
opportunity that this Award represents, an opportunity that you 
cannot be a contender for if you do not nominate. Be sure to get 
involved in the next VicWater Leadership Development Award.

Thankyou
VicWater would like to thank Thames Water for 
hosting the winner of the Leadership Award 
and providing three months international work 
experience.  The award would not be possible 
without Thames support and commitment.

Sustainability Scholarship 
Award 2013
VicWater had the pleasure of awarding the Vision Super 
Sustainability Award for 2013 to Gwyneth Elsum, Senior Strategy 
Advisor, Integrated Water Strategy from Melbourne Water for her 
application entitled ‘Innovation for a Sustainable Future’. 

Gwyneth was formally presented with the award at the VicWater 
Annual Conference dinner on Thursday 12 September 2013

Gwyneth received $10,000 to support implementation of her 
project which aimed to promote proactive engagement between 
the Victorian water industry and organisations beyond the water 
sector. Gwyneth will present on the project at the VicWater 
Annual Conference in September 2014.

Thankyou
VicWater would like to thank the Awards sponsor, 
Vision Super for their support and commitment to 
the Sustainability Scholarship Award.

   Gwyneth Elsum being presented with her $10,000 cheque by Mark 
Lawlor, then VicWater Chair and Peter Rowe, CEO of Vision Super, the 
Awards sponsor

   Jon Theobald, 2014 VicWater Leadership Award recipient at Thames 
Water during his 3 months work experience
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Steering 
Committees

VicWater coordinates a number of Steering 
Committees that involve representation from 
the Victorian water industry, government 
departments and other relevant stakeholders. 
The Committee’s facilitate the coordination 
of industry activities and the transfer of 
information across the sector.  

VicWater would like to acknowledge and 
thank	the	significant	number	of	member	
representatives who have given their time 
to help develop and improve the overall 
performance of the Victorian water industry 
through these groups.

Biosolids Steering 
Committee
The Biosolids Steering Committee provides a central point 
of coordination for biosolids management across the water 
industry,	including	advocating	for	the	beneficial	use	of	biosolids,	
influencing	regulatory	frameworks	and	supporting	research.	

The focus of the Steering Committee during 2013/14 
has been to consolidate the Committee’s Strategic Plan, 
developed during 2013 under the guidance of the former Chair, 
Bruce Hammond. Both the Biosolids Steering Committee 
and VicWater greatly appreciate Bruce’s hard work and 
commitment to this issue and wish him all the best in his role as 
MD of East Gippsland water.

The Biosolids Steering Committee has continued its strong 
association with the Australia and New Zealand Biosolids 
Partnership (ANZBP). ANZBP’s seminars and events are a 
critical	link	between	researchers	and	practitioners	in	the	field	of	
biosolids management.

A priority for the coming year is to advocate for a review of 
the EPA Guidelines for Biosolids Management. A review of 
the Guidelines, to bring the document into line with current 
best	practice,	has	been	identified	as	a	priority	area	for	the	
Committee and the Strategic Plan. 

With this in mind, the Steering Committee is grateful to receive 
an invitation from the EPA to present at the June 2014 Water 
Industry Reference Group meeting. The Committee looks 
forward to further engagement with EPA on this topic.

18



19

Catchment Steering 
Committee
The Catchment Steering Committee is in its second year 
and	has	had	a	busy	2013/14.	In	addition	to	finalising	a	work	
plan and Committee Terms of Reference, the Committee 
has overseen the preparation of numerous submissions 
to Government on issues such as: the proposed code of 
practice for timber harvesting operations, AgVet chemicals, 
coal seam gas, stock in waterways and land development in 
potable water supply catchments.

With representation on the Committee from OLV, the 
Department of Health (DoH) and CMAs, the Committee 
provides an important link for proactive engagement between 
the	water	industry	and	Government	on	issues	that	affect	
catchment health and water supply.

A focus for the coming year will be to support water industry 
consultation	on	the	Mansfield	Domestic	Wastewater	
Management Plan (DWMP) pilot study. The pilot, which 
provides a risk-based methodology for implementing the 
Guidelines for Planning Permit Applications in Open Potable 
Water Supply Catchments, has involved a partnership 
between	Mansfield	Shire,	OLV,	Goulburn	Murray	Water	and	
Goulburn Valley Water.

The Committee would also like to thank Dharma Dharmabalan 
for his contribution. Towards the end of 2013, Dharma moved 
to Tasmania to accept a position at TasWater.

Tony Wright, Acting Chairperson

Dams Working Group
During 2013/2014, the Dams Working Group met on 20 
August 2013, 19 February 2014 and 21 May 2014.  Those 
meetings included site visits to view work in progress on 
various dam upgrades.

In addition, the Dams Steering Group met on 12 December 
2013 and 25 June 2014.  

The Dams Working group enjoys strong support from DEPI 
through the representation from Siraj Perera.  The Dams 
Steering Group is planning to hold a 2 day Seminar Meeting 
later	in	2014,	with	financial	support	from	DEPI.

Finance Issues Steering 
Committee
During 2013/14, the FISC has worked closely with the 
industry	and	with	Government	to	refine	financial	reporting	
policies in particular, asset valuation practices, and to 
influence	change	to	accounting	standards	where	relevant.	In	
this regard, FISC recognises strong relationships with core 
Government Departments and Agencies are critical and were 
pleased to have been joined by representatives from DTF, 
OLV	and	the	Auditor	General’s	Office	(VAGO)	at	a	number	of	
Committee meetings during the year. 

FISC made a number of administrative changes during the 
year, including: expanding membership from 5 to 10 which 
significantly	increasing	the	representation	of	regional	water	
corporations, increasing meeting frequency, and extending 
a standing invitation to DTF and DEPI to attend each 
meeting. FISC has also consolidated a number of industry 
Working Groups into its oversight during 2013/14. These 
include the Asset Depreciation Working Group and the 
Financial Sustainability Working Group. FISC looks forward 
to continuing work in these areas, particularly in relation to 
the Asset Revaluation and ongoing reforms to economic 
regulation of the water industry.

Significant	outputs	for	2013/14	include:

• Coordination of the water industry submission to the 
ESC review, Assessing the Finance-ability of Victorian 
Water Businesses

• With support from VAGO and PwC, FISC prepared the 
annual Puddle Accounts

• Coordination of the annual VicWater Finance Conference

• The June 2014 FISC meeting was hosted by Manheim at 
their Altona facility. Prior to the meeting, FISC members 
had the opportunity to see a Manheim auction in action 
and take a tour of their Altona site. FISC would like to 
extend its appreciation to Manheim for their hospitality 
and ongoing support to the Committee and to the 
broader water industry.

Thankyou
Finally, during the past year, FISC farewelled 
Graeme Jolly of Goulburn Valley Water after 15 
years’ involvement and 10 years as Chair. FISC and 
VicWater would like to extend a warm thank-you 
to Graeme for his invaluable contributions to the 
Committee over the years.

Mark Burke, Chairperson
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Water Law Review 
Working Group
In 2012-13 the Minister for Water commenced a Water Law 
Review, to consider changes required to move the remaining 
sections of the Water Industry Act across to the Water 
Act and to also allow for the implementation of a number 
of government policies including Living Melbourne, Living 
Victoria, the forthcoming Victorian Flood Strategy and the 
Murray-Darling Basin Plan.

Following 18 month’s work on the Water Law Review, the 
draft	Water	Bill	was	finalised.	VicWater	worked	effectively	with	
the Governement for a proactive engagement from the outset 
of the Review, including cross-government and industry 
representation on VicWater Water Law Review Task Group. 

Red Tape Reduction 
Working Group
The Red Tape Reduction Working Group is an ongoing 
working group which commenced its work in 2013 with 
representatives from South East Water, Lower Murray Water, 
Western Water, Southern Rural Water and Gippsland Water.

The Working Group had success in 2013 in bringing together 
DEPI	and	DTF	around	issues	with	duplication	in	financial	
reporting to both agencies.

The Working Group has recently contacted the ESC and 
VAGO regarding possible reduction of duplication in the audit 
requirements of those agencies.

Occupational Health and 
Safety Steering Group 
The Steering Group held a very successful two-day Seminar in 
Bendigo on 20 and 21 November.  The Steering Group met at 
VicWater	on	24	July	2013	to	finalise	planning	for	the	event.	

The Steering group also assisted VicWater in the preparation of 
a submission to the Civil Construction Compliance Unit (CCCU) 
of the DTF in February 2014.  The Steering Group met at 
VicWater on 4 February 2014.

Training Advisory Committee
During 2013/2014 the Training Advisory Committee met on three 
occasions (19 June 2013, 13 March 2014 and 30 May 2014). 

In addition, the Annual VicWater Training Seminar was held 
on October and attracted around 30 participants, including 
representatives from a majority of VicWater member water 
businesses. 

Jeff	Rigby,	Chair	of	the	Training	Advisory	Committee,	represents	
Victoria on the Water Industry Advisory Committee (WIAC) to 
Government	Skills	Australia.		In	that	capacity,	Jeff	attended	
several WIAC Meetings.

At the 13 March meeting, the Training Advisory Committee 
welcomed a new member, Michael Robinson from Melbourne 
Water.  Michael will represent the metro water businesses on 
the Training Advisory Committee.

Asset Revaluation 
Working Group 
Regional water businesses are required to report the value of 
infrastructure assets annually, with valuations made on a “fair 
value”	basis.	This	is	designed	to	reflect	the	non-marketable	
characteristics of the infrastructure assets of water businesses. 

Following industry concerns with the most recent valuation 
process, VicWater has coordinated an Asset Revaluation 
Working Group to work with Government to develop a set of 
guidelines to be applied to the next revaluation, scheduled to 
be completed by 30 June 2016.

The Working Group has met three times since mid-2013 and 
has produced a discussion paper which includes methodology 
for depreciation, accounting references, case studies and 
accounting treatment. 

The Working Group’s activities are now under the auspices of 
the FISC.



Financial Statements
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

A0016320F

BOARD’S REPORT

Your	Board	members	submit	the	financial	report	of	the	Victorian	Water	Industry	Association	Inc.	for	the	financial	year	ended	
30 June 2014.

Board Members

The names of Board members throughout the year and at the date of this report are:

Joanne Anderson 
(resigned 12/09/13)

Terry Burgi 

Lucia Cade 
(appointed 10/10/13)

Paul Clark

Mark Lawlor 
(resigned 30/09/13)

Joan Liley 
(appointed 10/10/13)

Peter Quinn

Douglas Shirrefs

Principal Activities 
The principal activity of the Association is to act as the peak organisation for the Victorian water industry.

Significant Changes 
No	significant	change	in	the	nature	of	the	activities	occurred	during	the	year.

Operating Result 
The	surplus	after	providing	for	income	tax	for	the	2014	financial	year	amounted	to	$30,320	(2013:	loss	$17,961).

Signed in accordance with a resolution of the members of the Board:

Signed: 
Douglas Shirrefs 
Board Chairman

Signed: 
Terry Burgi 
Director

Melbourne

Dated: 26 August 2014
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 30TH JUNE 2014

2014 2013
 NOTE ($) ($)
INCOME
Event Registrations  316,096 287,925
Interest Received  32,844 35,686
Member subscriptions  660,565 623,188
Special Projects  101,412 211,318
Sponsorship  78,580 108,000
Sale of Equipment  - 18,682
Sales of Manuals & Sundry Income  118,229    25,716
Training Grants                 -        5,000
 
TOTAL INCOME  1,307,726 1,315,515

EXPENDITURE
Accounting & Audit  12,600 12,750
Advertising  696 935
Bank Charges  530 503
Computer Expenses  15,860 19,136
Consultants & Contractors  230,098 293,499
Depreciation  19,151 22,837
General Expenses  2,446 2,316
Insurance  19,988 19,165
Maintenance	&	Office	Expenses	 	 10,487	 10,017
Motor Vehicle Expenses  19,166 15,233
Office	Rent	 	 54,150	 56,457
Printing & Stationery  10,964 10,641
Postage & Couriers  1,118 1,176
Power & Water  2,409 2,785
Professional Development  3,730 10,562
Sponsorship Expenses  13,595 36,444
Staff	Amenities	 	 541	 720
Subscriptions  & Fees  19,213 18,987
Salaries & Related Expenditure  563,254 508,673
Telephone Expenses  4,386 4,392
Travel & Accommodation  40,708 32,101
Venue Hire  223,630 224,188
Loss on Sale of Motor Vehicle         8,686      29,959

TOTAL EXPENDITURE  1,277,406 1,333,476

Current surplus(deficit) before income tax  30,320 (17,961)

Income Tax Expense 1 (a)                -               -

Net current year surplus/(Deficit) after income tax       30,320     (17,961)
 

Retained Surplus at the beginning of the financial year     634,995    652,956
 
Retained Surplus at the end of the financial year     665,315    634,995

The	accompanying	notes	form	part	of	these	financial	statements.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

ASSETS AND LIABILITIES STATEMENT
AS AT 30TH JUNE 2014

 NOTE 2014 2013
  ($) ($)
ASSETS

CURRENT ASSETS
Cash on Hand 2 759,150 773,852
Accounts Receivables and Other Debtors 3 64,320 22,384
Prepayments    84,055   58,976

TOTAL CURRENT ASSETS  907,525 855,212

NON-CURRENT ASSETS
Property, Plant and Equipment 4   58,752   55,723

TOTAL NON-CURRENT ASSETS    58,752   55,723

TOTAL ASSETS  966,277 910,935

CURRENT LIABILITIES
Trade and Other Payables 5 228,077 206,055
Employee Provisions 6   70,318    61,658

TOTAL CURRENT LIABILITIES  298,395  267,713

NON-CURRENT LIABILITIES
Employee Provisions 6     2,567     8,227

TOTAL NON-CURRENT LIABILITIES      2,567     8,227

TOTAL LIABILITIES  300,962 275,940

NET ASSETS  665,315 634,995

MEMBERS’ FUNDS
Retained Surplus  665,315 634,995

TOTAL MEMBERS’ FUNDS  665,315 634,995

The	accompanying	notes	form	part	of	these	financial	statements.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2014

NOTE 1:   STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The	financial	statements	are	special	purpose	financial	statements	prepared	in	order	to	satisfy	the	financial	reporting	
requirements of the Associations Incorporation Reform Act (2012).  The Board has determined that the Association is not a 
reporting entity.

The	financial	statements	have	been	prepared	on	an	accruals	basis	and	are	based	on	historic	costs	and	do	not	take	into	
account	changing	money	values	or,	except	where	stated	specifically,	current	valuations	of	non-current	assets.

The	following	significant	accounting	policies,	which	are	consistent	with	the	previous	period	unless	stated	otherwise,	have	
been	adopted	in	the	preparation	of	these	financial	statements.

 (a) Income Tax

The Association is exempt from income tax under s50-1 and s50-40 of the Income Tax Assessment Act 1997.

(b) Property, Plant and Equipment (PPE)

Property, Plant and Equipment are carried at cost less, where applicable, any accumulated depreciation.

The depreciable amount of all PPE is depreciated over the useful lives of the assets to the Association commencing from the 
time the asset is held ready for use.

(c) Impairment of Assets

At the end of each reporting period, the Board reviews the carrying amounts of its tangible and intangible assets to 
determine whether there is any indication that those assets have been impaired.  If such an indication exists, an impairment 
test is carried out on the asset by comparing the recoverable amount of the asset, being the higher of the asset’s fair value 
less costs to sell and value in use, to the asset’s carrying amount.  Any excess of the asset’s carrying amount over its 
recoverable amount is recognised in the income and expenditure statement.

(d) Employee Provisions

Provision	is	made	for	the	Association’s	liability	for	employee	benefits	arising	from	services	rendered	by	employees	to	the	end	
of the reporting period.  Employee provisions have been measured at the amounts expected to be paid when the liability is 
settled.

(e) Provisions

Provisions are recognised when the Association has a legal or constructive obligation, as a result of past events, for which 
it	is	probable	that	an	outflow	of	economic	benefits	will	result	and	that	outflow	can	be	reliably	measured.		Provisions	are	
measured at the best estimate of the amounts required to settle the obligation at the end of the reporting period.

(f) Cash on Hand

Cash on Hand include cash on hand, deposits held at-call with banks, and other short-term highly liquid investments with 
original maturities of three months or less.  
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2014

NOTE 1:   STATEMENT OF ACCOUNTING POLICIES (Cont’d)

(g) Accounts Receivable and Other Debtors

Accounts receivable and other debtors include amounts due from members as well as amounts receivable from donors.  
Receivables	expected	to	be	collected	within	12	months	of	the	end	of	the	reporting	period	are	classified	as	current	assets.		
All	other	receivables	are	classified	as	non-current	assets.

(h) Revenue and Other Income

Revenue is measured at the fair value of the consideration received or receivable after taking into account any trade 
discounts and volume rebates allowed.  For this purpose, deferred consideration is not discounted to present values when 
recognising revenue.

Interest	revenue	is	recognised	using	the	effective	interest	method,	which	for	floating	rate	financial	assets	is	the	rate	inherent	
in the instrument.

Grant and donation income is recognised when the Association obtains control over the funds, which is generally at the time 
of receipt.

If	conditions	are	attached	to	the	grant	that	must	be	satisfied	before	the	Association	is	eligible	to	receive	the	contribution,	
recognition	of	the	grant	as	revenue	will	be	deferred	until	those	conditions	are	satisfied.

All revenue is stated net of the amount of goods and services tax (GST).

(i) Leases

Leases	of	PPE	where	substantially	all	the	risks	and	benefits	incidental	to	the	ownership	of	the	asset	(but	not	the	legal	
ownership)	are	transferred	to	the	Association,	are	classified	as	finance	leases.

Finance leases are capitalised by recording an asset and a liability at the lower of the amounts equal to the fair value of the 
leased property or the present value of the minimum lease payments, including any guaranteed residual values.  Lease 
payments are allocated between the reduction of the lease liability and the lease interest expense for that period.

Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful lives or the lease term.  
Lease	payments	for	operating	leases,	where	substantially	all	the	risks	and	benefits	remain	with	the	lessor,	are	charged	as	
expenses in the periods in which they are incurred.

(j) Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not 
recoverable	from	the	Australian	Taxation	Office	(ATO).		Receivables	and	payables	are	stated	inclusive	of	the	amount	of	GST	
receivable or payable.  The net amount of GST recoverable from, or payable to, the ATO is included with other receivables or 
payables in the assets and liabilities statement.

(k) Accounts Payable and Other Payables

Accounts payable and other payables represent the liability outstanding at the end of the reporting period for goods and 
services received by the Association during the reporting period that remain unpaid.  The balance is recognised as a current 
liability with the amounts normally paid within 30 days of recognition of the liability.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2014

  2014 2013
  ($) ($)

NOTE 2:  CASH ON HAND
 
 Cash on Hand 50 50
 Cash at Bank 759,100 773,802
   759,150 773,852

NOTE 3:  ACCOUNTS RECEIVABLE AND OTHER DEBTORS
 
 Accounts Receivable 64,320 22,384
 Other Debtors              -              -
      64,320    22,384

NOTE 4:  PROPERTY, PLANT AND EQUIPMENT
 
 Furniture & Fittings - at cost 22,098 15,794
 Accumulated Depreciation    (6,958)     (5,252)
     15,140    10,542

 Equipment - at cost 63,066 61,830
 Accumulated Depreciation  (56,736)  (54,768)
       6,330      7,062

 Computer Software – at cost 19,820 19,820
 Accumulated Depreciation  (18,917)  (12,324)
          903      7,496
 
 Motor Vehicle – at cost 36,772 33,561
 Accumulated Depreciation       (393)    (2,938)
     36,379   30,623

 Total property, plant and equipment   58,752   55,723

NOTE 5:   TRADE AND OTHER PAYABLES

 Trade Payables  120,781 50,313
 Income in Advance  107,296 155,742
   228,077 206,055

NOTE 6:  EMPLOYEE PROVISIONS

 Current
 Annual Leave Entitlements  31,083 37,028
 Long Service Leave Entitlements    39,235   24,630
     70,318   61,658

 Non-Current
 Long Service Leave Entitlements      2,567     8,227
       2,567     8,227
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2014

  2014 2013
  ($) ($)

NOTE 7:  LEASING COMMITMENTS

 Operating Lease Commitments
	 Being	for	rent	of	office
 Payable – minimum lease payments:
  - not later than 12 months 25,075 58,791
  - later than 12 months but not later than
	 	 		five	years	 -	 25,075
	 	 -	later	than	five	years	             -              -
     25,075   83,866

The	office	lease	is	a	non-cancellable	lease	with	a	three-year	term	payable	monthly	in	advance.	Contingent	rental	
provisions within the lease agreement require that the minimum lease payments be subject to increase by the 
CPI.  The current lease expires on 28 November 2014.

NOTE 8:  CONTINGENCIES

In the opinion of the Board the Association did not have any contingencies at 30 June 2014 
(30 June 2013: None).

NOTE 9:  EVENTS AFTER BALANCE DATE
 

	The	financial	report	was	authorised	for	issue	on	26	August	2014	by	the	Board.

	No	matters	or	circumstances	have	arisen	since	the	end	of	the	financial	year	which	significantly	affected	or	may	
significantly	affect	the	operations	of	the	Association,	the	results	of	those	operations	or	the	state	of	affairs	of	the	
Association	in	future	financial	years.

NOTE 10: ASSOCIATION DETAILS
 
 The principal place of business of the association is:

 Victorian Water Industry Association Inc.
 Suite 1, Level 6
 2 Collins Street
 Melbourne, Victoria  3000
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

STATEMENT BY MEMBERS OF THE BOARD

The	Board	has	determined	that	the	Association	is	not	a	reporting	entity	and	that	this	special	purpose	financial	report	should	
be	prepared	in	accordance	with	the	accounting	policies	outlined	in	Note	1	to	the	financial	statements.

In the opinion of the Board, the foregoing Income and Expenditure Statement, Assets and Liabilities Statement and notes 
thereto:

1. Presents	a	true	and	fair	view	of	the	financial	position	of	the	Victorian	Water	Industry	Association	Inc.	as	at	30th	June	
2014 and its performance for the year ended on that date; and

2. At the date of this statement, there are reasonable grounds to believe that the Victorian Water Industry Association Inc. 
will be able to pay its debts as and when they fall due.

This statement is made in accordance with a resolution of the Board and is signed for and on behalf of the Board by:

Signed: 
Douglas Shirrefs 
Board Chairman

Signed: 
Terry Burgi 
Director

Melbourne

Dated:  26 August 2014
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Independant Auditors Report
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List of Acronyms 

ANZBP   Australia and New Zealand Biosolids Partnership

AICD   Australian Institute of Company Directors

ANU   Australian National University

AWA   Australian Water Association

CEO	 	 	 Chief	Executive	Officer

CCCU   Civil Construction Compliance Unit

CMA   Catchment Management Authority

DEPI   Department of Environment & Primary Industries (formerly DSE)

DTF   Department of Treasury and Finance

DWMP   Domestic Wastewater Management Plan

EPA    Environment Protection Authority of Victoria

ESC   Essential Service Commission

FISC   Financial Issues Steering Committee

FSL   Fire Services Levy

IWA   Institute of Water Administration

IWN   Intelligent Water Networks

MD   Managing Director

MDBC   Murray-Darling Basin Commission

NWW   National Water Week

OH&S   Occupational Health and Safety

OLV		 	 	 Office	of	Living	Victoria

PPF   Planning Policy Framework

PwC   PriceWaterhouse Coopers

SWEP	 	 	 School	Water	Efficiency	Program

SRIMS   State Resource Information Management System

TCV   Treasury Corporation of Victoria

VAGO	 	 	 Victorian	Auditor	General’s	Office

VEWH   Victorian Environmental Water Holder

VicWater    Victorian Water Industry Association

WIAC    Water Industry Advisory Committee
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Members
All 19 Government owned water businesses are members of the Association.

Associate Members
Goulburn Broken CMA and the Victorian Environmental Water Holder held associate membership status during 2013-14.
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