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About us
VicWater is the peak industry association
for the 19 Victorian water corporations
and is focussed on supporting the
extraordinary performance of its
members, enhancing cross industry
collaboration and influencing the future of
the Victorian water industry.
VicWater is a not-for-profit industry
association under the Associations
Incorporation Reform Act 2012. All
Victorian water corporations are VicWater
members, along with two Victorian water
industry Associate members.
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Vision
To lead an innovative water industry that manages
water resources sustainably and creates
partnerships that focus on the needs of the
community, stakeholders and the environment.

Mission
To be the leading advocate for Victorian water
businesses in their interaction with government, it’s
agencies and the community.
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Year in review
Guided by our strategic business plan,
during 2015-16 VicWater was involved in
a range of projects and activities.
A snapshot of these are:
•

Produced 14 submissions,

•

Contributed to 28 policy and/or
advocacy areas on behalf of the sector,

•

Coordinated 45 events, workshops
and dinners,

•

Hosted nearly 1500 Victorian water
corporation representatives at the
above events,

•

Facilitated a significant number of
steering committee and working
group meetings that included a
membership of over 250 Victorian
water corporation staff,

•

Commenced a whole of industry
strategic sourcing project, and

•

Achieved significant reductions in
red tape in 5 key areas. Refer to Red
Tape Reduction, page 23 for more
information.

Below are the highlights
for the year within our
key result areas:
Engaging and influencing
government and stakeholder
policies and directions
VicWater made numerous submissions to formal government
consultation processes throughout the year, such as:
•

Water for Victoria

•

Review of the State Environment Protection Policy (SEPP)
with follow up work on clause reviews

•

EPA scheduled premises regulations with follow up work
on automatic exemptions from works approvals

•

Inquiry into the EPA

•

Climate Change review

•

Native Vegetation Permitted Clearing Regulations

•

Our Catchments, Our Communities strategy

•

Inquiry into Unconventional Gas in Victoria

•

Review of the Statement of Obligations

•

Planning Panels Victoria on buffers around major hazard
facilities

•

Inquiry into fire season preparedness

•

Environment Victoria Business Waste Education Strategy

•

Victorian Skills Commissioner on a future Industry
Engagement Framework for Vocational Education and
Training

All publically available VicWater submissions can be viewed here.
VicWater also took up roles on the government’s Inter
Departmental Committee on Water Sector Productivity and
Efficiency, Water Plan Stakeholder Reference Group, EPA
Review Stakeholder Reference Group, VBA Stakeholder
Reference Group, SEPP Waters of Victoria (WoV) Stakeholder
Group and DELWP’s Recycled Water Working Group.
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Keeping members informed
and connected
•

•

Development of a suite of asset valuation guidance
documents to ensure that the valuation process
enabled the efficient transfer of data into water
corporations data sets.

•

Development of a Biosolids Template Environmental
Improvement Plan (EIP).

•

Advocacy to Section 30A approvals to ensure there was
clarity on behalf of the industry.

•

Native Vegetation Offsets trading; coordination of an
industry workshop to investigate opportunities and
impediments in this space.

•

Facilitated the development of the Water Industry
Diversity Strategy.

•

Customer and Community Engagement; facilitated an
industry working group tasked with developing a draft
strategy or set of guidelines for water corporations
seeking to implement principles of IAP2.

•

Asset management accountability framework,
advocacy to prevent onerous new requirements for
water corporations.

•

Supply Chain Excellence Program which focusses
on helping our members and the industry achieve
extraordinary performance in improving productivity
from strategically managing inputs from a whole of
industry perspective.

•

Engaged the Plan Melbourne team within DELWP to
provide brief outlining examples to support buffers
around water and sewerage infrastructure assets.

•

Submissions on WorkSafe’s review of the Victorian
OH&S regulations.

Improving water sector
productivity and efficiency

•

Engaged in the review of the Victorian framework for
water treatment operator competencies: Best practice
guidelines.

•

•

Discussions with Victorian Skills Commissioner on new
Industry Engagement Framework.

•

A new approach to the management of septage.

•

Review of the Victorian framework for water treatment
operator competencies: Best practice guidelines.

•

Became the banker for the Intelligent Water Network
program.

•

Commenced a Learning and Development network
which serves as a forum for industry professionals to
identify and plan for emerging training issues and to
share best practices and resources across the sector.

•

Red Tape Reduction projects were effective in the
areas of – EPA Scheduled Premises, EPA Water
Price Guidance Note Audit Requirements, Asset
Revaluation Tender Specs, Recycled Water Inspections,
Descheduling Potable Water Treatment Plant.

•

•

•

•
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Major events – VicWater delivered a successful
calendar of events for industry members and
stakeholders. More information on these events can be
found from page 13 of this document.
Regular events – VicWater delivered a calendar of
regular events that include five meetings of Victorian
water corporation MDs; three meetings of Victorian water
corporation Chairs; six meetings of the VicWater Board,
one meeting of the VicWater Council (AGM) and five
meetings of the Victorian rural water corporation MDs.
Regional VicWater Board Meeting - hosted by Lower
Murray Water. As part of this meeting the VicWater
Board visited a number of Lower Murray Water’s assets,
including the Mildura Water Treatment Plant, Koorlong
Waste Water Treatment Plant, Red Cliffs Pump Station
and pipeline alignment.
Award - VicWater provided opportunity for
acknowledgement and development of water industry
staff through the Emerging Leader Award, refer to page
20 for more information.

Recycled water plumbing cross-connections; engaged
to ensure that a sensible approach was adopted and
prevented onerous new requirements, coordinated an
industry workshop and a risk assessment.
EPA earned autonomy pilot program; preventing onerous
new requirements for water corporations and engaged to
ensure a reasonable approach.

•

EPA Scheduled Premises Regulations: engaged
with members and EPA to create a new category of
automatic exemptions from works approvals and descheduling potable water treatment plants.

•

Worked with EPA to ensure that licenced operator
risk assessment scores were made available to water
corporations so they could use the information for
continuous improvement.
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Joint report from
the Chair and Chief
Executive Officer
We are pleased to present VicWater’s
Annual Report for 2015-16 which serves
to provide an overview of the projects
and activities VicWater participated in on
behalf of our members and to show the
Association’s audited financial reports.

In order to achieve our vision and mission VicWater focussed
on outcomes that aligned with:
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•

Being a focal point for members and government in
dealing with key water industry policy issues.

•

Providing forums for members to discuss and decide
on collective approaches to issues, practices and
policy development.

•

Fostering good working relationships and effective
communication with Commonwealth, State and Local
Governments, their agencies and other stakeholders.

•

Facilitating the delivery of projects that improve the
performance of the Victorian water sector.

As the peak body for the Victorian water sector VicWater is
very aware of the importance of serving our members' needs.
To that end consultation is undertaken with various levels of
our membership as part of the development of our annual
business plan. This includes our Board (which is made up
of six sector representatives), industry Chairs and industry
Managing Directors. This ensures that the Association’s core
activities align with our members' priorities. Equally important
is VicWater's ability to be agile enough to respond to
emerging issues or in fact to identify potential industry issues.
Over this period there has been significant change within
the top levels of the sector. We have welcomed three new
Managing Directors, with one water corporation yet to appoint
their permanent Managing Director. In addition we saw all
Board positions spilled which resulted in a change from 135
directors to 143 directors across the sector, with this number
comprising 58% new directors and a 50/50 gender split on
the boards. This level of change within any sector has the
potential to lead to an unsettled period but due to the breadth
and depth of skills and experience within the Victorian water
sector it has settled quickly. VicWater has played its role
and assisted our members by keeping them informed and
connected and worked to facilitate industry collaboration in
both government policy and industry projects.

"As the peak body for
the Victorian water sector
VicWater is very aware of the
importance of serving our
members' needs."
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A milestone for VicWater was achieved in 2015/16, we
celebrated our 20th anniversary of Incorporation. We are
pleased to see that in this current business environment
where many businesses and Associations struggle to remain
viable, that VicWater’s relevance and value has never been
so strong. Our members and stakeholders see the benefits
of dealing with issues in a collective and collaborative way
and expect that VicWater will be a key player in facilitating
this collaboration.
At VicWater we have a very effective, small and dedicated
team and in reviewing our performance in 2015/16 we are
pleased to report that we have achieved and in many cases
exceeded our expectations of performance in our key result
areas. For example, during the 2015/16 period VicWater
produced 14 submissions, contributed to 28 policy and/
or advocacy areas on behalf of the sector, coordinated
45 events, workshops and dinners that were attended by
nearly 1500 Victorian water corporation representatives and
facilitated a significant number of steering committee and
working group meetings.

Whilst acknowledging the commitment and energy of our staff
it is equally important to note the contribution and support that
water corporations provide to VicWater to deliver the value
as outlined above. Many times throughout the year VicWater
sought support from our members for specific projects in the
form of skilled and experienced people for working groups
or funding for specific work. Without exception the response
is overwhelmingly supportive. The working groups that have
been convened on behalf of the sector have included over 250
representatives from water corporations who have provided
the intellect and energy to develop water industry submissions
and drive water sector projects.
We would also like to thank the directors of VicWater for
their contributions to VicWater in the 2015/16 period. Their
commitment to the sector continues to drive outstanding
results for our members and ensures that the Victorian water
sector continues to be recognised beyond our borders as
leaders in the Australian water industry.
In closing we would like to highlight that during this financial
year VicWater has had another successful financial outcome
which resulted in the Association achieving a small profit
of $36,270 in line with the expectations of our Board and
members.

Peter Vogel
Chairman
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Tony Wright
Chief Executive Officer
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Governance
VicWater is governed by a Board that
includes six Directors elected by the
membership to represent the water
industry. Board members during
2015/2016 were:

Peter Quinn

(appointed 13/09/2012)
Peter Quinn joined Goulburn Valley
Water in 1996 and was appointed to
the role of Managing Director in 2008.
Peter is the current Chair of the
VicWater Managing Directors forum.
He has an Executive MBA, is a
Churchill Fellow and is a member of
the Australian Property Institute,
Institute of Water Administration (IWA)
and sits on the Board of WaterAid Australia.

Chair
Dana Hlavacek

Peter Vogel

(appointed 11/9/2014)
Peter Vogel OAM is Chair of
GWMWater and a long established
primary producer in the Watchem area
and has a wealth of knowledge and
experience in the water industry and
primary production.

Directors
Terry Burgi

(appointed 5/9/2014)

Dana Hlavacek is a Director of
Melbourne Water and an experienced
finance executive. She worked at Rio
Tinto for 17 years, and prior to that at
KPMG. Ms Hlavacek is a Trustee of
the Victorian Arts Centre Trust and
Chairman of its Risk, Audit and
Management Committee and is also a
Trust Member of the Greater
Metropolitan Cemeteries trust. She is a member of the
Salvation Army Corporate and Philanthropic Committee and
Chairman of the Audit Committee of the Brotherhood of St
Laurence.

(appointed 13/09/2012)
Terry Burgi OAM is Chair of Southern
Rural Water and a fruit grower in the
Yarra Valley. He has over 30 years’
experience in representing farmers in
industry organisations at regional,
state and federal levels. He has a
Degree in Agricultural Engineering
from the University of Melbourne and
a Post Graduate Diploma from the
AICD. Terry has worked as an engineer in various irrigation
areas throughout Victoria and is a Member of the Institution of
Engineers Australia and a Fellow of the AICD. He is founding
Director of Mont De Lancey Historical Museum Ltd and a CFA
volunteer with over 45 years’ service.
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Lucia Cade

(appointed 10/12/2015)
Lucia is the Chair of South East Water
and also the Chair of its commercial
subsidiary company, IOTA. She has
extensive experience in the utility,
infrastructure and construction
industries as a director, executive and
an advisor, specialising in business
strategy, organisational change,
strategic stakeholder engagement,
incentivised procurement models and major projects.
Previously, Ms Cade held executive roles at AECOM, Evans &
Peck, Comdain Infrastructure, City West Water and Melbourne
Water. Ms Cade is a Director of the Energy Pipelines Cooperative Research Centre, Chair of the newly established
Australian Watersecure Innovations Pty, a Global Ambassador
for the UN Cities Program and a member of the Value
Assessment Panel of the University of Melbourne School of
Engineering. She was formerly a Member of the Connections
Committee of the board of Goulburn-Murray Water, Chair of
Western Water and National President of the Australian Water
Association. She holds Bachelor degrees in Civil Engineering
(honours) and Economics, a Masters of Engineering Science
and a Master of Business Administration. Ms Cade is a Fellow
of the Australian Institute of Company Directors and a Fellow
of Engineers Australia.
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Jo Plummer

(appointed 10/12/2015)

Director attendance at Board meetings

Jo Plummer - Strategic Connector,
Agent for Change and Equalist.
Jo is Executive Director of Global
Sales and part-owner of Business
in Heels International, a women’s
networking organisation with over 30
branches across eight countries.
She is also Chair at Barwon Water and
Chairman for the Geelong Regional Football Committee.
Working across large corporates in both the private
commercial, government and the NFP sectors she is a highly
experienced business strategist.
She holds an MBA, a Graduate Diploma in Retail
Management and is a graduate of the Australian Institute of
Company Directors.

(appointed 10/10/2013 – ceased 30/9/2015)
Joan Liley was the previous Chair of
South Gippsland Water, a fourth
generation Gippsland farmer and a
former Secondary Teacher. She is a
past member of the West Gippsland
Catchment Management Authority,
Southern Rural Water and Gippsland
Ports Boards. Joan has an abiding
interest in the sustainable development
of the Gippsland Coastal Region and
the responsible management of its resources. She has a
Degree in Commerce from the University of Melbourne, a
Diploma of Education from Monash University and is a Fellow
of the Australian Institute of Company Directors.

Doug Shirrefs

(appointed 13/10/2013 – ceased 30/9/15)
Doug Shirrefs was the previous Chair
of South East Water and is a barrister,
economist and professional company
director. He practices at the Bar in
commercial law with a particular
interest in franchising, competition and
public law. Before commencing
practice as a lawyer he held senior
positions as a regulatory economist
for both the Commonwealth and
Victorian Governments. He has had extensive experience in
public policy and public administration, in particular in relation
to the utilities and infrastructure sectors. Doug is also
Commissioner of the Taxi Services Commission.
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Lucia Cade was appointed as a Director on 10/12/2015
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Joan Liley’s appointment as a Director ceased on 30/9/15
4
Doug Shirrefs’ appointment as a Director ceased on 30/9/15
1
2

Joan Liley

Peter Vogel
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Our Staff
Tony Wright Chief Executive Officer
Tony Wright was appointed to the
position of Chief Executive Officer
(CEO) at VicWater in September
2011. Tony has worked extensively in
both water and power utilities across
Australia, and was previously
employed by the Northern Territory’s
Power and Water Corporation. Prior
to that Tony spent ten years with
Central Highlands Water in a range of Executive roles
including General Manager Planning and Strategy and as
Project Director of the Goldfields Superpipe. Tony also
worked in ACTEW and ETSA in marketing, key account
management, contestable energy retailing and trading roles
and technical roles
Tony began his career as an electrical fitter where he was
awarded the South Australian Apprentice of the Year. In
addition to his trade qualifications Tony has a Masters of
Enterprise from Melbourne University, Graduate Certificate
in Management and Bachelor of Arts in Communications
(Psychology and Information Management).

Fiona Ould Office Manager
Fiona joined the Association as Office
Manager in October 2001, following a
number of years in a similar role with
Master Plumbers Australia. Fiona
manages the day-to-day running of
the VicWater Office including accounts
and membership functions, as well as
assisting with event organisation.

Paul O’Brien Training/Project Manager
(part-time)

Paul joined VicWater in 2001. Paul
works with the Training Advisory
Committee, the OH&S Steering Group
and the Dams Working Group and
some short term working groups
when the need arises.. Paul has a
Bachelor of Arts Degree from the
Australian National University (ANU)
and a Master of Education Degree
from the Queensland University of Technology.
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April Jenkins Communications Officer
(part-time)

April joined VicWater in June 2008 and
is responsible for implementing the
Association’s Communication Strategy
to ensure that high quality
communication services are provided
to all VicWater members. April works
with the Chief Executive Officer (CEO)
in preparing for all VicWater Board,
Council, Chairs and Managing
Directors meetings; and assists in the co-ordination of events,
workshops and other projects as required. Before joining
VicWater, April worked with Melbourne Water’s Clearwater
program and prior to that she worked with a global
superannuation company providing technology training to
staff in the Asia Pacific region.

James Cleaver Coordinator of Policy
and Projects
James joined VicWater in May 2014,
and is responsible for organising a
number of VicWater committees and
coordinating submissions on a range
of policy areas. James has previously
worked at the Murray-Darling Basin
Commission (MDBC) as the Executive
Officer to the Chief Executive, Wendy
Craik. Whilst at the MDBC, James led
the completion of the first ever Basin-wide audit of storages
and water availability in response to the extreme drought
conditions in 2007-08. James’s most recent role prior to
joining VicWater was with the Municipal Association of
Victoria where he was responsible for transport, water and
financial hardship policy areas. James has a Bachelor of
Public Policy and Management with Honours and a Bachelor
of Agricultural Science.
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Lauren Vines Event Coordinator
(part time)

Lauren joined VicWater in November
2015. Lauren coordinates several
VicWater events throughout the year,
which provide excellent opportunities
for the Victorian water industry and its
stakeholders to be kept up to date on
their respective issues and to network
with colleagues and industry
representatives. Lauren also manages
the IWA (Institute of Water Administration) conferences, which
provide a forum for sharing information, networking and
professional development in the Victorian water industry. Prior
to working at VicWater, Lauren managed a variety of events
for Peter Rowland Catering at NGV, (National Gallery Victoria)
and prior to that, managed events at VACC, (Victorian
Automobile Chamber of Commerce).

Satvik Gangavarapu
Director Commercial and Supply Chain
Satvik Gangavarapu was appointed
by VicWater in 2015 to facilitate the
Victorian Water Industry’s collaborative
efforts for driving efficiencies through
strategic sourcing.
Satvik has operated in leadership
roles across Public and Private
sectors including Power and Water
Corporation, Onesteel, and General
Electric. He is a former executive director and current board
member from the Venture Capital and Private Equity Sector.
Satvik’s career spans Utilities, Mining & Manufacturing,
Trading & Distribution, Healthcare & Biotech, Agriculture, IT
Enabled Services and Strategy Consulting. His expertise is in
analysing, identifying, visualising, negotiating and delivering
complex and step change strategies from inputs to outputs.
Satvik has studied management from Harvard Business
School and ERP Systems from Victorian University. He is a
SAP Certified Solutions Consultant and a Lean Six Sigma
Master Black Belt. Satvik leads the Supply Chain Excellence
Program for the Victorian Water Industry.
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VicWater’s 20th
Anniversary
2015 is the 20th anniversary of VicWater’s
Incorporation. Celebrations for this
occasion were weaved into our Annual
Conference program and to acknowledge
this important event within our Annual
Report we asked Gordon McKern to
provide his insights and reflections on
how VicWater came to be.

Gordon McKern OAM was VicWater’s inaugural Chair and
served on the VicWater Board from December 1995 until
March 1997. Gordon is a successful businessman and has
had a broad reaching and community-focussed career in
and outside the water industry. In 2009 he was honoured
with an Order of Australia award for his service to regional
Victoria through a range of water industry, education and
cultural organisations. He was the Chair of Coliban Water for
an impressive 14 years and continues to give service to his
community through his role as Chair of the Bendigo Art Gallery.

Gordon McKern’s
reflection of how
VicWater came to be
“During the early days of the Kennett State
Government, a decision was made to consolidate
the water and sewer Authorities across the State,
by forming larger, regional organisations. Although
I had no background in the industry, I was asked to
be the inaugural Chair on the newly formed Coliban
Region Water Authority, as a result of which I took
office on 1st January 1994. Coliban Water was an
amalgamation of more than 50 smaller Authorities
and Water Boards, covering a region from Woodend
to the Murray River, and from Heathcote to the
Avoca River.
This pattern was repeated around the State,
resulting in the formation of an initial 18 nonmetropolitan urban water authorities.
It wasn`t very long before the Chairs and CEO`s
started meeting, at first informally, to discuss
matters of common interest. The Victorian Water
Industry Association was formed in late 1995, with
a membership of 25 water authorities and retail
businesses across the State, and I was honoured to
be elected as its first Chair. Our initial charter was to
create an organization which could genuinely claim
to be a peak body worthy of representing the entire
Victorian water industry.
It is worth noting that the Association – VWIA
– received strong support from the Victorian
Government, in particular from the then Minister for
Water, the Hon Geoff Coleman. Whilst continuing
to negotiate with each separate Authority for their
own particular challenges, Geoff made it clear that
there were significant advantages by being able to
meet with the Executive of VWIA to implement the
Government`s reform programmes.
Nobody can deny that the changes that were
introduced by the Kennett Government in
those years, which were driven by the individual
Authorities and the VWIA, have resulted in significant
improvements to the living standards of most
citizens of the State, in particular those living in
smaller cities and towns. The ability to access funds
for projects, and to engage the services of skilled
operators, was something that the former smaller
organizations simply could not do.
It is pleasing that the Victorian Water Industry
Association has not only reached its first 20 year
anniversary, it has gone from strength to strength,
and is an integral and vital factor in the quality of
water supply and sewerage services that we all
enjoy today.”
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VicWater Events
Annual Conference

---------------------------------10 & 11 September 2015
Never before was celebration so much the emphasis for a
VicWater Conference, it marked a celebration of 20 years
of service to the Victorian water industry by VicWater and it
marked a significant change in board directors.
With the 20th anniversary, it was a timely opportunity to
provide individuals working in the sector with a chance to
reflect, future gaze and share experiences with colleagues
past and present. The conference was themed; “20/20 Vision;
Lessons from the past, ideas for the future”.

At the main conference dinner we were pleased to have The
Hon Lisa Neville the then Minister for Environment, Climate
Change and Water. Minister Neville provided delegates with
information on the government’s priorities and objectives for
the future. In addition Llew Vale, one of the longest serving
directors within the Victorian water industry provided insights
on his 25 years’ service to the sector. He spoke about his
biggest achievements and how he has seen the sector and
VicWater grow in that time. Llew Vale was then director on the
Melbourne Water board and past Chair of Goulburn Murray
Water, South Gippsland Water and VicWater.
Although strong feedback was received for all presenters,
as is always the case, there must be a “most highly rated”
presenter, this was;
•

Our 2015 VicWater Leadership Development Award
winner, Nathan Epp who worked with Scottish Water
Horizons and visited Abu Dhabi from May to September
this year; and

Nathan Epp from Goulburn Valley Water and VicWater's 2015
Leadership Development Award recipient

Aside from the strong two day program of presenters, VicWater
included new aspects into the conference format. These
changes were very well received by delegates and are likely
to have created a new benchmark for what our conference
delegates can expect in the future. The changes included:
•

•
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A professional MC at the main conference dinner, Arron
Wood. Arron runs the Kids Teaching Kids program
and is a City of Melbourne Councillor. At the dinner we
also included an insightful speaker by the name of Vinh
Giang. Vinh uses magic as a metaphor to highlight then
explain a number of business and behavioural concepts.
A full day tour put together by South East Water.
Attendees were taken to a number of sites relating to
South East Water’s Peninsula ECO (Early Connection
Option) project. This project is rolling out one of the
largest pressure sewer constructions in Australian history.
The tour also included a visit to the Mt Martha Treatment
Plant where attendees viewed a number of innovative
upgrades to the plant, including solar dryers and high
temperature Anaerobic digesters. The day finished with
a tour of the State Control Centre, where information
was provided on how Emergency Management Victoria
respond to emergency situations across the state.

•

Graham Hawke from the Bureau of Meteorology who
spoke about Victoria’s changing climate and rainfall
conditions, providing insights and questions into how
these changing conditions might influence governance
decisions for the sector.

The remainder of the program was strongly represented
with water sector presentations, presentations from the
government and a number of other stakeholder and
consultant presentations:
•

Mark Tracey from Treasury Corporation Victoria provided
an economic update. Including information relevant to
local markets as well as broader information likely to
impact on the Australian economy, such as international
activities and government priorities and initiatives.

•

Linda McGregor, the owner of a consultancy dedicated to
understanding women’s purchasing decisions, All About
Eve shared insights on gender equality. Linda spoke
about unconscious gender biases that exist in us and in
the broader community that impact the workplace.

•

Piers Clark, Chairman of Isle Utilities provided an
entertaining presentation that focussed on our power
to personally bring about change in our personal lives,
our professional lives and in the community we are part
of. Highlighting that this power is lost if we don’t take
the time to question what we are doing and why we are
doing it along the way.
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•

John Thwaites spoke about his experience as Victoria’s
Water Minister during the millennium drought. He
outlined lessons learned from that experience that might
assist in influencing decisions in the future to meet water
challenges and explore water opportunities.

•

Andrew Marty from SACS provided an enlightening
session around psychometrics, a field of study that seeks
to better match a candidate to a role through testing or
measuring individual mental capabilities and behaviour
styles. Before the event delegates were invited to
complete a questionnaire, with the answers being used
to generate a personal values profile which was shared
with the individuals. During the session delegates were
asked to discuss and plot the importance of various
values for two different roles, resulting in interesting
discussion among the delegates.

•

Stuart Squires from Yarra Valley Water presented on
an innovative new web based platform that has been
introduced under the banner of their easyACCESS
service. Customers can apply online for a number of
different YVW services. Stuart’s presentation focussed on
the strength of the underpinning business rules engine in
the success of the easyACCESS service. The platform
has resulted in faster application response times and
reduced the need for staff to follow up with customers.

•

•
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Andrew Jeffers from Wannon Water and Suzy
Goldsmith from Marchment Hill presented information
on a benchmarking project undertaken to assess the
best option for the management of Wannon Water’s
maintenance activities. The results of the assessment
strongly indicated that the most efficient and effective
approach was to keep maintenance activities in-house
and adopt a number of improvements that became
apparent through the benchmarking process. These
results were somewhat surprising given the increasing
popularity for out-sourcing corporate functions.
Vivien Twyford and Wendy Boyce, independent
consultants who worked on a water quality project in
New Zealand’s Waikato River region. This presentation
outlined the collaborative and consultative approach that
was pursued which has delivered a successful outcome
for the many and varied key stakeholders and their
many and varied needs.

•

Tim Ryan from Oakley Greenwood presented a number
of lessons and points for the Victorian water sector’s
consideration from the recent implementation of a
light-handed regulatory framework into south east
Queensland’s water industry.

•

Jane Brockington, Deputy Chair of the Ministerial
Advisory Committee conducting the independent
inquiry into the EPA provided delegates with the scope
and major timelines for the inquiry. Also outlining the
engagement process and feedback points that are being
sought from the sector.

Aside from the new thinking provided at the conference, the
other enormous benefit of this annual event is, as always,
the networking, bringing together individuals from the top
levels of all Victorian water corporations, key stakeholders,
government departments and water industry supporters.
This is often the one event on the calendar that allows for this
level of networking.

thanks

------------------------------------------

VicWater would like to thank the presenters for their
generous and frank sharing of information, and their
efforts in preparing their presentations.

•

Sue O’Connor, an accomplished artist and then
director on Goulburn Valley Water’s board presented
on an innovative community engagement project
undertaken with East Gippsland Water. The project;
#SoNotCrap used art to promote conversations about
wastewater and the environment. Seeking to improve
the appreciation and understanding of the value that
wastewater treatment can bring to the local community,
not only in delivering an alternative water source but in
delivering improved environmental outcomes.

We also thank our sponsors for their generous
support - TechnologyOne, Pitcher Partners, SACS
Consulting, Vision Super, Yarra Valley Water,
Department of Environment, Land, Water and
Planning, skilltech, City West Water, TenderLink,
South East Water, Melbourne Water, Westpac
Institutional Bank and Silver Spring Networks.
Without the ongoing support from our sponsors it
would not be possible to deliver this event at the level
that we do each year.

•

Adam Fennessy, Secretary at DELWP opened the
Conference and provided delegates with information
on the government’s priorities and objectives for the
future. He also spoke about the Male Champions of
Change program.

Finally we would like to thank all those from the
industry who attended the conference. Without the
ongoing support from our members in attending
there would simply be no event!
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Dams Seminar

OH&S Seminar

23 & 24 September 2015

13 October 2015

The 2nd Annual VicWater Dams Seminar was held at the
Metropole Hotel in Fitzroy on 23 and 24 September 2015.
The event was sponsored by DELWP and organised by
VicWater and the VicWater Dams Steering Group chaired by
Mark Arnold of Melbourne Water.

The VicWater OH&S Steering Group, chaired by Judd Boeker
of East Gippsland Water, hosted a one day Seminar on 13
October. The event was sponsored by Gallagher Bassett who
provided venue and catering. There was a good attendance
of about 20 participants.

There were over 50 attendees on both days with a very
full program which included a keynote address by Michael
Illot of Allens Lawyers who is a defence lawyer for the
dams engineers who operated Wivenhoe Dam during the
flood event in Brisbane in 2011. Sessions were included
on instrumentation/innovation, decommissioning of
dams, operations/maintenance/OH&S and emergency
management. The event concluded with a visit to the State
Emergency Centre.

The focus of the Seminar was safety around works near gas
infrastructure and included presentations from WorkSafe and
the APA Group which is a natural gas infrastructure operator.

--------------------------
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Case studies were also presented by City West Water and
South East Water which gave examples of incidents involving
gas infrastructure.
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National Water Week
thanks

------------------------------------18 – 24 October 2015
As part of the 2015 National Water Week celebrations, fifteen
of the nineteen Victorian water corporations ran the Victorian
primary school poster competition, receiving an impressive
number of poster submissions from kids across the state. The
remaining water corporations ran other, or in some cases,
many other activities and events throughout the week and in
the lead up to National Water Week.
The Victorian primary school poster competition, along with
the other activities run by water corporations throughout
National Water Week allow education officers to engage with
their local communities, opening two-way conversations,
providing information on services offered or even broader
water concepts such as the Water Cycle. This type of
engagement is just one of the many forms of engagement
water corporations use to stay connected to their customers
and their local communities. The poster competition offers
children the opportunity to explore the concept of what
water means to them and their local community and to
communicate their thoughts in a creative way.

---------------------------------------------

DELWP and Jigsaw Puzzles Australia supported the
running of Victoria’s 2015 National Water Week activities.

RECYCLING

WATER SMART
BUILDINGS

HYDRO
POWER
WATER FUEL CELL

TRANSPORT

POWER
WAVE POWER

The poster competition offers both regional and state prizes
in four categories; Prep/Foundation, Year 1 & 2, Year 3 & 4
and Year 5 & 6. The competition is an excellent way for water
educators to see what messages are getting across to the
young people in Victoria.
Water businesses promote and coordinate the competition
to schools within their area, judge regional winners, organise
prizes and presentations, often with local media exposure.
Judging is then done on the regional winners with a first and
second place recipient being awarded a state level prize pack.
The state first place recipients received prize packs to the
value of $575 and the second place recipients received prize
packs to the value of $315. These prize packs included
a charming customised jigsaw puzzle created from their
poster image. These puzzles were provided by Jigsaw
Puzzles Australia, a small family run business in Victoria that
sponsored the competition this year.
The continued success of the poster competition in many
ways is attributed to the efforts of the dedicated education
officers within the Victorian water businesses. The education
of Victorian students on water related issues continues to
have an important place in providing long term behavioural
and attitudinal changes within the community.
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FOR FUTURE GENERATIONS
PRODUCED IN PARTNERSHIP WITH THE
AUSTRALIAN WATER ASSOCIATION’S WATER
EDUCATION NETWORK REPRESENTED BY:
Griffith University, KMH Environmental, Northrop
Engineers, Seqwater, Sunshine Coast Environment
Council, Sydney Water, TasWater, Water Corporation
(WA), Yarra Valley Water

awa.asn.au/nationalwaterweek

The state first place
recipients received prize
packs to the value of
$575 and the second
place recipients received prize
packs to the value of $315.

VicWater | Annual Report 2015-2016

Learning & Development
Network Seminar
------------------------------------------28 & 29 October 2015
The newly-formed Learning and Development Network had
its inaugural Seminar on 28 and 29 October 2015 at the
Metropole Hotel in Fitzroy. The event was funded by the
Victorian Department of Education as part of its interim funding
arrangement for Victorian Industry Training Advisory Bodies.
The Network is convened by Robyn Clarke of Central
Highlands Water and Robyn performed the role of MC for
the event which was attended by most VicWater member
organisations.

Jeff shared his passion and insights of training and the
water industry both from a national perspective and state
perspective. Jeff spoke about the reality of our sector and
the sector’s challenges regarding our skills shortage / talent
acquisition and retention in engineering, project management,
procurement, construction and front-line skill sets.
Jeff’s opening address was then followed by sharing and
profiling of great work across the network in world café style.
Christina Bassani, convenor of the IWA HR SIG facilitated this
session in which network members acknowledged the great
work and shared their learnings with each other and as a
network identified several areas of brilliance.
The network workshopped and agreed to three projects to be
undertaken over the period to end of 2015/2016.
These projects are:

The Seminar was formally opened by Jeff Rigby, who wears
a number of high profile hats within the water industry. Jeff
provided the opening and welcome address to the Network
as Chair VicWater Training Advisory Committee and member
of the national Water industry Advisory Committee (WIAC).
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•

Leadership and Management Capability and
Development

•

Strengthening Collaboration across the Network

•

Strategic Procurement of Safety Training
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Water Industry Director
Development Program
----------------------------------------

OH&S Seminar
-------------------------19 & 20 April 2016

February to April 2016
A suite of four 2-day
training programs were
delivered between February
and April 2016 with
around 121 of the 143
directors attended one
of the programs. These
program were developed
in cooperation with
DELWP and VicWater. The
aim of the training was
to provide the sector’s
directors with specific water industry information and a strong
understanding of the requirements necessary for them to
carry out their obligations as a director of a government
owned water corporation. Another advantage of the training
that should not be undervalued is the cross-industry networks
developed through the training.

The Annual VicWater OH&S Seminar was held at the
Metropole Hotel in Fitzroy on the 19 and 20 of April and was
MC’d by Judd Boeker of East Gippsland Water and Chair of
the OH&S Steering Group. The event was attended by around
25 people on both days and participants agreed that it was
very informative and instructive.
Peter Gee of WSAA outlined the features of the new national
OH&S benchmarking system which is expected to be
operational by June of this year. It was agreed that there are
some benefits in keeping the VicWater OH&S benchmarking
system in operation until at least the end of this year.
WorkSafe Victoria presented on a number of issues and
in particular on the international harmonised signage for
chemicals and bullying in the workplace.
Mick Clewes of North East Water and Peter Kesson of
Goulburn Valley Water jointly ran a workshop session on best
practice training methodologies and practices.
The second day began with a presentation by Barry Coburn
of City West Water on the Mates in Construction suicide
prevention strategy. The Seminar concluded with a number
of short presentations by members on “lessons learned”.

Audit & Risk
Committee Workshop

-------------------------------------25 May 2016
The annual Audit & Risk event was held at Rydges on
Swanston on 25 May. Very informative presentations were
provided from a number of key stakeholders in the audit and
risk space. In addition, a facilitated session was run when the
delegates discussed the needs and role of the group currently
and into the future. The facilitated session also discussed the
need for a tighter set of strategic issues for the next event
and whether there was an opportunity to fast track industry
understanding and share experiences in relation to the new
boards and directors.
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Finance Conference

•

Brett Millington presented a case study on East
Gippsland Water’s use of secondments, staff sharing
and flexible resourcing to build capacity of community
organisations in Gippsland and provide development
opportunities for staff.

•

Satvik Gangavarapu presented live case studies to
establish the need for social value inclusion in financial
decision making and a conceptual roadmap on triple
bottom line performance as a way forward to measure
and improve social value.

•

Gwyneth Elsum described how Melbourne Water
leverage land, water, wastewater and catchment services
to deliver broader community benefits.

•

Craig Lapsley discussed social and community aspects
of disaster recovery.

-------------------------------26 & 27 May 2016

The 2016 Finance Conference was held on Thursday 26 and
Friday 27 May in Melbourne. With a theme of “Social Fabric
Accountability”, the conference was opened with an official
Welcome to Country by an elder from the Wurundjeri Tribe.
This had particular significance since the first day of the
conference was also Sorry Day.
The Welcome to Country was followed by a series of quality
presentations and case studies detailing many facets of the
water industry’s role in promoting social fabric, including:
•

•

Leslie Cannold discussed leadership and organisation
behavioural traits (both internal and customer facing) that
can build or erode community capital.

•

Darren Perry, Chair of the Murray and Lower Darling
Rivers Indigenous Nations group discussed water-related
indigenous values as well as cultural and economic water
requirements.

•

Leanne Hill described Melbourne Water’s approach to
building social value considerations into business as
usual procurement processes.

•
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Kate Houghton took the opportunity to reinforce the
water industry’s role in contributing to community social
fabric and highlighted a number of elements of the Water
for Victoria discussion paper that promote that objective.

Eyal Hamish and Malcolm Brown presented a case
study on the use of online tools for engagement that
make it easier for community members to access and
respond to information.

The conference also included opportunities for government
partners and associates to share relevant updates to water
corporation finance managers, including:
•

Peter Gallagher (VAGO) discussed the upcoming yearend audit process

•

Gordon Thomson (PwC) presented the Puddle Account

•

Marcus Crudden (ESC) presented the ESC new
approach to water pricing

•

NAB provided an update on the economy and markets

•

Progressive Green shared a wholesale procurement
model for electricity sourcing

The conference continues to provide a critical forum for
learning, networking and collaboration for over 100 finance
personnel from the Victorian water industry and its partners.

thanks

------------------------------------------

We also thank our sponsors for their generous
support – Treasury Corporation of Victoria,
TechnologyOne, BPAY, Department of Environment,
Land, Water and Planning, Vision Super, PG Energy,
Smart Fleet, National Australia Bank, PwC and
Western Water.
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VicWater Emerging
Leader Award
The recipient of the VicWater Emerging
Leader Award in 2016 was Danny
Ivanoski, Water Planning Manager, Yarra
Valley Water.

VicWater has provided flexibility in the prize offering this year.
Normally an international work experience opportunity, this
year VicWater has agreed to part-fund Danny participating in
the internationally recognised leadership course run by JMW
called “The Leader of the Future® program.
As described on the JMW website “The Leader of the
Future® program enables executives and senior-level
managers to make a far greater impact throughout their
organisations. Participants acquire new skills and capabilities
required to challenge “business as usual,” drive breakthrough
results and establish new standards for performance.
The program enhances current leadership strengths and
transforms counterproductive behaviours by incorporating
rigorous requirements for results delivery with intensive
personal development.”
It is likely that Danny will participate in a course that kicks
off in the next financial year. An output of the course is that
participates develop a break-through project that is normally
implemented into their employer organisation. VicWater has
negotiated with Yarra Valley Water that Danny’s project will
be a Victorian water industry project looking at making the
sector an employer of choice for graduates and entrants. This
project will seek to support the sector to achieve extraordinary
performance by identifying and sourcing future skills sets,
having a diverse and inclusive workplace and creating
motivating and satisfying career paths that cater for our
people’s whole of life requirements.

thanks

------------------------------------------

VicWater would like to thank Vision Super for their
sponsorship of the award this year. Without Vision
Super’s support we would not be able to provide
such an exciting opportunity for an emerging leader
in the water industry, an opportunity that serves
as an investment in a sustainable, vibrant and
successful water sector.
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Danny Ivanoski, Water Planning Manager, Yarra Valley Water VicWater's Emerging Leader Award recipient for 2016

Danny’s project will
be a Victorian water
industry project looking
at making the sector
an employer of choice for
graduates and entrants.
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VicWater
Seminars, Forums
and Workshops
As well as VicWater’s regular conferences,
we also organise several seminars,
forums and other events which provide
opportunities for the Victorian water
industry, stakeholders and regulators to
engage on a range of issues.

They also help water
corporations maintain
strong collaborative
relationships with
government partners
across their organisation.
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These events provide a critical opportunity to informally
discuss, negotiate and resolve issues between water
corporations and the government regulators. They also
help water corporations maintain strong collaborative
relationships with government partners across their
organisation. During 2015/16 seminars, forums and
workshops addressed these topics:
•

Preparation of the Government’s Water for Victoria
discussion paper

•

Reforms to the EPA’s Scheduled Premises Regulations

•

Reforms to the State Environment Protection Policy

•

The Government’s Independent Inquiry into the EPA

•

The Climate Change Act review

•

The review of Native Vegetation Permitted Clearing
Regulations

•

The Inquiry into Unconventional Gas in Victoria

•

The review of the Statement of Obligations

•

The EPA’s Earned Autonomy Pilot Program

•

Changes to the 30A approvals for emergency discharges
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Collaboration
Activities
In pursuit of providing processes, structures and
communication channels to realise industry efficiency
outcomes through industry collaboration, VicWater was
involved in the following projects during the 2015/16
financial year:
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•

Customer & Community Engagement Forum

•

Diversity policy forum working group, to develop a water
industry diversity policy

•

Victorian water industry Supply Chain Excellence Program
which in essence focusses on developing industry
based strategies to achieve sustainable value. This will
provide evidence to businesses allowing them to assess
and improve performance. It also positively positions
the industry with key stakeholders, demonstrating a
commitment to efficiency from the sector.

•

Facilitated a tendering process around water carting for
a number of water corporations, including conducting
negotiations with the two preferred providers.

•

Ongoing involvement in the Intelligent Water Networks
project as the project sponsor and also assumed
secretariat support responsibilities for the IWN Executive
Group from April 2016.

•

Support of the Institute of Water Administration by
providing resources to coordinate the delivery of the
November, February and June IWA conferences and
special interest group events. This included The Biggest
Ever Laurie Gleeson dinner

•

Native vegetation offsets, to identify opportunities for
water corporations to trade native vegetation offsets

•

Onsite waste water Managing Directors’ working
group, to develop a water industry onsite waste water
management policy

•

Biosolids industry workshop, to develop a template
Environmental Improvement Plan for biosolids
management
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Red Tape Reduction
Reducing water industry red tape,
regulatory burden and compliance costs
is a key focus for VicWater. A number
of VicWater initiatives during 2015-16
resulted in lower water corporation costs or
prevented new forms of regulatory burden
from being imposed on the water industry.

•

EPA Scheduled Premises Regulations (SPR)
- works approvals1 - Section 19A (1) of the
Environmental Protection Act 1994 states that an
“occupier of a scheduled premises must not do any
act or thing, including the commencement of any
construction, installation or modification of plant,
equipment or process… except in accordance with
works approval.” This clause has meant that water
corporations have had to submit costly and time
consuming works approvals for a multitude of benign
and low risk activities at facilities such as waste water
treatment plants.

•

During this project VicWater ensured that all new
measures were risk-based and prevented rigid forms of
regulatory burden being adopted (for example mandatory
inspections) that would prevent innovative new
approaches being developed in the future.
•

EPA SPR - de-scheduling potable water
treatment plants1 - Potable water treatment plants
are currently listed as a scheduled premises that
may potentially discharge waste, noise or otherwise
impact the environment. As such, water corporation
potable water treatment are subject to the full weight
of accompanying regulation during construction,
operation and modification.
During the review of the SPR, VicWater negotiated with
the EPA to remove potable water treatment plants from
the list of scheduled premises on the basis that they
are effectively regulated by other existing instruments.
EPA agreed that on the basis of the other regulatory
oversights that a further EPA SPR was not required.

1
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EPA – water pricing submission guidance1 - The
draft EPA water pricing submission guidance included a
requirement for water corporations to conduct a statutory
audit of sewerage system management plans. Such a
requirement has been imposed in the past and cost water
corporations approximately $30,000 each to implement.
VicWater disputed the inclusion of this catch-all
requirement in water pricing submission guidance and
suggested that any concerns with water corporations’
management of sewerage networks should be dealt with
in a targeted, risk-based fashion to reduce costs and
burden where risk is not present. The EPA accepted this
analysis and committed to removing the provision.

•

During the review of the SPR, VicWater negotiated with
the EPA to create a category of activities that receive an
automatic exemption from a works approval. This will
allow water corporations to immediately proceed with
a range on modification and upgrades without an EPA
regulatory approval process.
•

Water recycling – cross-connection inspections Following two recycled water cross connections at
schools in Melbourne (where reticulated recycled water
is cross-connected with potable water outlets at the
property), VicWater worked with DELWP, EPA, DHHS
and VBA to develop a whole of government response.

Asset Management Accountability Framework
(AMAF)1 - During mid-2015, the DTF developed a new
whole of government AMAF. The AMAF creates a new
requirement for water corporations to include an asset
management ‘Attestation’ in their annual report.
VicWater raised significant concerns with the proposal
that will duplicate existing accountability frameworks
overseen by the ESC, DELWP and the Water Minister
for additional cost and no material benefit. Recently,
DTF has indicated a willingness for the AMAF to be
applied in a scalable way to suit the varied nature of
asset management across government and to build on
what is already in place. This is a welcome development.
Discussions on this topic are continuing.

•

5 Year Asset Revaluation - Every five years, all water
corporation assets must be independently valued. The
2011 valuation faced challenges such as high cost
(for many water corporations) and resource intensive
processes.
VicWater worked with our members, the Valuer-General
Victoria (VGV) and other stakeholders to facilitate a
valuation methodology and set of data capture templates
and tools to ensure that valuation firms’ pricing was as
competitive as possible and that the data provided from
the valuation could be loaded into water corporation’s
databases as seamlessly as possible. This had a
negligible impact on the tender cost, but made the data
upload significantly more efficient for water corporations.

Changes to bring this red tape reduction into effect have been agreed in principle but are yet to be formally instituted.
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Supply Chain
Excellence
Program
The Victorian Water Corporations are
government owned enterprises and
therefore it makes sense for them to work
together to procure strategically and
efficiently to optimise shareholder value.

In the case of insurance this is even more relevant as
leveraging risk positions and collective purchasing power
resulted in a much improved insurance positon, better
understanding of risk and as a result lower cost to insure.
The Joint Chemicals Sourcing initiative has facilitated an
average unit cost reduction that exceeded the industry target
across an $87 million cost base. The project has facilitated a
unique and ongoing structure to improve technical innovation,
quality improvement, and standardisation of compliance in
chemicals. The project had to overcome unconventional odds
including a highly sensitive and risk adverse product portfolio,
high variability in products and compliance, high market and
supply security risk, and long gestation periods for product
replacement. The project brought together diverse industry
skill sets ranging from engineering to procurement backed by
VicWater’s commercial expertise and analysis to facilitate a
market efficient position in a stressed chemicals industry.
Electricity is a critical input for the water industry and in an
increasingly deregulated and volatile market the industry
has showcased varied appetite and capability to manage
risk. VicWater is currently representing a number of Water
Corporations in establishing electricity arrangements to
support future requirements. The initiative utilises a diverse set
of sourcing approaches including fixed price variable volume
based hedges, spot market sourcing, load following hedges,
and trading capability integration. The project has achieved
a combined efficiency of 14% to date. VicWater’s Director
Commercial and Supply Chain is undertaking research and
analysis to determine electricity market alignment through
“The Future State of Electricity” white paper.
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The joint chemicals
sourcing initiative has
facilitated an average
unit cost reduction that
exceeded the industry
target across an $87
million cost base.
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Steering
Committees
VicWater recently facilitated 18 working
groups and steering committees that are
very active and productive in delivering
significant and tangible work on behalf
of the industry. These groups have over
250 staff representatives from within
Victorian water corporations and a
number include representatives from
other stakeholder agencies.
Without this level of support from our
members it would be impossible for
VicWater to deliver the suite of programs
and services that we do each year.
We wish to acknowledge and thank
the significant number of member
representatives who have given their
time to help develop and improve the
overall performance of the Victorian water
industry through these groups.

Dams Steering Committee
The Dams Steering Committee is Chaired by Mark Arnold
of Melbourne Water and is supported by DELWP through
Siraj Perera. The Steering Committee organised several
meetings of the Dams Working Group through the year with
meetings and site visits at Wendouree and Bright. The group
undertook a major project around benchmarking of dam
safety management which was jointly funded by DELWP
and participating water businesses and also took steps to
negotiate a new seismology contract for water businesses.
This year's two-day Dams Seminar was very successful and
is reported on in the Events section of this Annual Report.

Finance Issues Steering
Committee
The Finance Issues Steering Committee’s (FISC) focus in 2015/16
was to ensure a smooth completion of the 5 yearly valuation of
water infrastructure, and to consolidate improvements to the
Puddle Account process that were made in 2014/15.
FISC’s planning for the 5 yearly valuation of water infrastructure
began towards the end of 2014, with the creation of a FISC
subcommittee including water corporations, VAGO, DELWP,
DTF and VGV. The subcommittee met approximately every two
months and has been an invaluable forum to discuss progress
and address issues.
Following the difficulties faced with the asset valuation
methodology during the 2011 valuation, the development of an
agreed (by water corporations and regulators) methodology,
prior to the appointment of valuers, was of vital importance.
The subcommittee also developed a set of data capture
templates and tools, these clarified data availability and format
for valuation firms to ensure that valuation firms’ pricing was as
competitive as possible.
FISC members identified that importing updated asset values
into the water corporations’ asset management systems was a
significant source of cost and delay during the 2011 valuation,
because valuation firms had often reformatted the data into
different subcategories. FISC made a particular point of ensuring
that the VGV tender specified that valuation firms provide
updated values in the format in which it was submitted. This
had a negligible impact on the tender cost, but made the data
upload significantly quicker and easier for water corporations.
Lastly, FISC oversaw the development of a set of template
board papers for water corporations’ boards to understand
their obligations under State Government Financial Reporting
Directives, when they sign off on the updated asset valuations.
We expect that these resources will help ensure that the VAGO
year-end financial audit will go smoothly. It is important to
note that this step was vital as the new values are Directors
Valuations and need to be agreed upon as such.
At the completion of the project, we can reflect that it has been
a fine example of water corporations working together and with
government to achieve the best possible outcome.
FISC has continued to offer ESC, The Department of
Environment, Land, Water and Planning and the Auditor General’s
Office (VAGO) a standing invitation to committee meetings during
the year. The FISC’s success with the asset revaluation and
Puddle Account is highly dependent on maintaining strong links
with government and other external partners.
Other significant outputs for 2015/16 include:

VicWater recently facilitated
18 working groups and
steering committees...

•

Coordinating water industry participation in the ESC review
of the water pricing approach

•

With support from VAGO and PwC, publishing the annual
Puddle Account on schedule

•

Coordination of the annual VicWater Finance Conference

VicWater would like to extend thanks to all the FISC members,
asset valuation subcommittee members and government
partners for their contribution.
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Occupational Health and
Safety Steering Committee

Chemicals Service
Management Committee

This committee is chaired by Judd Boeker of East Gippsland
Water. During the year, the committee organised two
successful Seminars, the first sponsored by Gallagher Bassett
and held at their Office and the second at the Metropole Hotel.

The Chemicals Service Management Committee represents
the Victorian Water Industry in its ongoing efforts to improve
productivity and efficiencies through water and waste water
treatment chemicals.

Issues which were dealt with by the committee included input
into the WorkSafe Review of the Victorian OH&S Regulations
and the transition from the VicWater OH&S Benchmarking
Project to the new system managed by WSAA.

The committee was formed in September 2015 with Leanne
Hill, Procurement Leader of Melbourne Water and Tony
Wright, CEO of VicWater as co-chairs. The committee is
unique in its makeup due a diverse range of stakeholders from
finance, operations, regulation and governance, engineering
and innovation, procurement, commercial and risk.

Training Advisory Committee
The Training Advisory Committee assists VicWater in its role
as Industry Training Advisory Body (ITAB) for the Victorian
water industry. Mr Jeff Rigby, MD of Coliban Water Chairs this
Committee and is the VicWater representative to the national
Industry Skills Committee (ISC) for the water industry. This
role is mainly in regard to advice around the development and
maintenance of the Water Training Package.
The Training Advisory Committee met with Mr Neil Coulson,
the newly appointed Victorian Skills Commissioner (VSC) at
the beginning of this year to advocate for a role for VicWater
in the VSC Industry Engagement Framework. The Framework
has yet to be announced.
The Training Advisory Committee assisted with the
development of the VicWater Training Seminar in October
2015 and has links to the VicWater Learning and
Development Network.
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The committee is part of the Supply Chain Excellence
Program and drives the chemicals service management
strategy across industry. The committee aims to improve
efficiencies across 200 operational sites, and 19 water
corporations through treatment based chemicals.
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Financial
Statements
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

A0016320F
BOARD’S REPORT
Your Board members submit the financial report of the Victorian Water Industry Association Inc. for the financial year ended
30 June 2016.

Board Members
The names of Board members throughout the year and at the date of this report are:
Terry Burgi
Peter Quinn
Peter Vogel
Dana Hlavacek
Lucia Cade

(appointed 10/12/15)

Jo Plummer

(appointed 10/12/15)

Douglas Shirrefs

(ceased 30/09/15)

Joan Liley

(ceased 30/09/15)

Principal Activities
The principal activities of the Association during the financial year were to act as the peak organisation for the Victorian
water industry.

Significant Changes
No significant change in the nature of the activities occurred during the year.

Operating Result
The surplus after providing for income tax for the 2016 financial year amounted to $36,270 (2015: $51,093).

Signed in accordance with a resolution of the members of the Board:

Signed:				
Peter Vogel			
Board Chair			
Melbourne
Dated: 26th August 2016

28

Signed:
Dana Hlavacek
Director

VicWater | Annual Report 2015-2016

VICTORIAN WATER INDUSTRY ASSOCIATION INC.

INCOME AND EXPENDITURE STATEMENT
FOR THE YEAR ENDED 30TH JUNE 2016
NOTE
2016
		
($)
INCOME
Event Registrations		
254,742
Interest Received		
30,352
Member subscriptions		
703,398
Special Projects		
303,444
Sponsorship		
118,864
Sales of Manuals & Sundry Income		
128,976
Employee Contribution		
-

2015
($)
299,141
32,567
679,615
181,738
132,432
109,269
3,963

TOTAL INCOME		
1,539,776
1,438,725
EXPENDITURE
Accounting & Audit		
Advertising		
Bad Debts		
Bank Charges		
Computer Expenses		
Consultants & Contractors		
Depreciation		
General Expenses		
Insurance		
Maintenance & Office Expenses		
Motor Vehicle Expenses		
Office Rent		
Payroll Tax		
Printing & Stationery		
Postage & Couriers		
Power & Water		
Professional Development		
Sponsorship Expenses		
Staff Amenities		
Subscriptions & Fees		
Salaries & Related Expenditure		
Telephone Expenses		
Travel & Accommodation		
Venue Hire		
Loss on Sale of Motor Vehicle		

12,700
313
209
933
12,622
227,516
14,070
10,162
22,659
11,669
14,143
55,837
9,211
7,515
1,045
3,169
909
26,222
968
14,374
739,308
5,973
9,453
290,420
12,106

11,300
209
585
12,403
394,912
10,996
2,860
21,084
12,610
12,656
54,749
9,497
1,195
2,408
2,915
46,919
1,001
8,535
545,470
4,070
39,182
192,076
-

TOTAL EXPENDITURE		

1,503,506

1,387,632

Current surplus (deficit) before income tax		

36,270

51,093

-

-

Income Tax Expense

1 (a)

Net current year surplus/(Deficit)		
36,270
51,093

716,408

665,315

Retained Surplus at the end of the financial year		
752,678

716,408

Retained Surplus at the beginning of the financial year		

The accompanying notes form part of these financial statements.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

ASSETS AND LIABILITIES STATEMENT
AS AT 30TH JUNE 2016
NOTE
		
ASSETS
CURRENT ASSETS
Cash on Hand
2
Accounts Receivable and Other Debtors
3
Prepayments		

2016
($)

2015
($)

3,917,381
183,074
82,663

1,029,098
173,585
70,875

TOTAL CURRENT ASSETS		
4,183,118
1,273,558
NON-CURRENT ASSETS
Property, Plant and Equipment

4

51,905

57,003

TOTAL NON-CURRENT ASSETS		
51,905
57,003
TOTAL ASSETS		
4,235,023
1,330,561

CURRENT LIABILITIES
Accounts Payable and Other Payables
Employee Provisions

5
6

3,374,239
95,106

528,772
79,858

TOTAL CURRENT LIABILITIES		
3,469,345
608,630
NON-CURRENT LIABILITIES
Employee Provisions

6

13,000

TOTAL NON-CURRENT LIABILITIES		
13,000

5,523
5,523

TOTAL LIABILITIES		
3,482,345
614,153

NET ASSETS		
752,678
716,408

MEMBERS’ FUNDS
Retained Surplus		

752,678

716,408

TOTAL MEMBERS’ FUNDS		
752,678
716,408

The accompanying notes form part of these financial statements.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30TH JUNE 2016
NOTE
		

2016
($)

2015
($)

703,398
30,352
813,700
3,317,961
(1,956,050)

679,615
32,567
1,063,597
(1,496,584)

2,909,361

279,195

16,365
(37,443)

(9,247)

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Members’ Fees and Subscriptions		
Interest Received		
Receipts from Special Projects, Seminars & Grants		
IWN Funding Received
5
Payments to Suppliers and Employees		
Net Cash Provided by Operating Activities

10

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property plant and equipment		
Purchase of property, plant and equipment		

Net Cash Used in Investing Activities		
(21,078)
Net Increase/(Decrease) in Cash Held		

2,888,283

269,948

Cash and cash equivalents at beginning of financial year		

1,029,098

759,150

3,917,381

1,029,098

Cash and cash equivalents at end of financial year

2

This statement should be read in conjunction with the accompanying Notes.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2016
NOTE 1:

STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements are special purpose financial statements prepared in order to satisfy the financial reporting
requirements of the Associations Incorporation Reform Act (2012). The Board has determined that the Association is not a
reporting entity.
The financial statements have been prepared on an accruals basis and are based on historic costs and do not take into
account changing money values or, except where stated specifically, current valuations of non-current assets.
The following significant accounting policies, which are consistent with the previous period unless stated otherwise, have
been adopted in the preparation of these financial statements.

(a)

Income Tax

The Association is exempt from income tax under s50-1 and s50-40 of the Income Tax Assessment Act 1997.

(b)

Property, Plant and Equipment (PPE)

Property, Plant and Equipment are carried at cost less, where applicable, any accumulated depreciation.
The depreciable amount of all PPE is depreciated over the useful lives of the assets to the Association commencing from the
time the asset is held ready for use.

(c)

Impairment of Assets

At the end of each reporting period, the Board reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have been impaired. If such an indication exists, an impairment
test is carried out on the asset by comparing the recoverable amount of the asset, being the higher of the asset’s fair value
less cost of disposal and value in use, to the asset’s carrying amount. Any excess of the asset’s carrying amount over its
recoverable amount is recognised in the income and expenditure statement.

(d)

Employee Provisions

Provision is made for the Association’s liability for employee benefits arising from services rendered by employees to the
end of the reporting period. Employee provisions have been measured at the amounts expected to be paid when the
liability is settled.

(e)

Provisions

Provisions are recognised when the Association has a legal or constructive obligation, as a result of past events, for which
it is probable that an outflow of economic benefits will result and that outflow can be reliably measured. Provisions are
measured at the best estimate of the amounts required to settle the obligation at the end of the reporting period.

(f)

Cash on Hand

Cash on Hand include cash on hand, deposits held at-call with banks, and other short-term highly liquid investments with
original maturities of three months or less.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2016
NOTE 1:
(g)

STATEMENT OF ACCOUNTING POLICIES (Cont’d)

Accounts Receivable and Other Debtors

Accounts receivable and other debtors include amounts due from members as well as amounts receivable from sponsors.
Receivables expected to be collected within 12 months of the end of the reporting period are classified as current assets.
All other receivables are classified as non-current assets.

(h)

Revenue and Other Income

Revenue is measured at the fair value of the consideration received or receivable after taking into account any trade
discounts and volume rebates allowed. For this purpose, deferred consideration is not discounted to present values when
recognising revenue.
Interest revenue is recognised using the effective interest method, which for floating rate financial assets is the rate inherent
in the instrument.
Grant and sponsorship income is recognised when the Association obtains control over the funds, which is generally at the
time of receipt.
If conditions are attached to the grant that must be satisfied before the Association is eligible to receive the contribution,
recognition of the grant as revenue will be deferred until those conditions are satisfied.
All revenue is stated net of the amount of goods and services tax (GST).

(i)

Leases

Leases of PPE where substantially all the risks and benefits incidental to the ownership of the asset (but not the legal
ownership) are transferred to the Association, are classified as finance leases.
Finance leases are capitalised by recording an asset and a liability at the lower of the amounts equal to the fair value of the
leased property or the present value of the minimum lease payments, including any guaranteed residual values. Lease
payments are allocated between the reduction of the lease liability and the lease interest expense for that period.
Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful lives or the lease term.
Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as
expenses in the periods in which they are incurred.

(j)

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not
recoverable from the Australian Taxation Office (ATO). Receivables and payables are stated inclusive of the amount of GST
receivable or payable. The net amount of GST recoverable from, or payable to, the ATO is included with other receivables or
payables in the assets and liabilities statement.

(k)

Accounts Payable and Other Payables

Accounts payable and other payables represent the liability outstanding at the end of the reporting period for goods and
services received by the Association during the reporting period that remain unpaid. The balance is recognised as a current
liability with the amounts normally paid within 30 days of recognition of the liability.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2016
		
NOTE
			

2016
($)

2015
($)

Cash on Hand		
50
Cash at Bank		
994,333
Cash on Deposit – IWN Funds
2(i)
2,922,998
			
3,917,381

50
1,029,048
1,029,098

NOTE 2:

CASH ON HAND

From 1 February 2016 the Association agreed to hold funds on behalf of the “Intelligent Water Network
Program” (IWN), a role that was previously undertaken by South East Water. IWN is responsible for the
administration and expenditure of the funds.
(i) IWN Funds
Cash on Deposit – IWN Funds		

2,922,998

Add - Amount not yet transferred to IWN#
100,000
Accounts Receivable (less GST)+
150,000
			

250,000
3,172,998

Less Trade Payables - IWN
32,218
Paid Accounts June*
54,815
87,033
			
3,085,965
# Amount is included in the Cash at Bank above and will be transferred to the IWN fund.
+ Accounts Receivable – IWN figure in Note 3 includes GST as VicWater collects the GST on behalf of
the IWN and pays it to the ATO as part of the monthly BAS return.
* Accounts paid on behalf of the IWN in June and will be transferred to VicWater

NOTE 3:

ACCOUNTS RECEIVABLE AND OTHER DEBTORS

Accounts Receivable 		
18,074
Accounts Receivable – IWN
2(i)
165,000
			
183,074

NOTE 4:

PROPERTY, PLANT AND EQUIPMENT

Furniture & Fittings - at cost		
22,784
Accumulated Depreciation		
(11,413)
			
11,371

22,098
(9,168)
12,930

Equipment - at cost		
61,924
Accumulated Depreciation		
(48,803)
			
13,121

61,054
(47,844)
13,210

Computer Software – at cost		
19,820
Accumulated Depreciation		
(19,820)
			
-

19,820
(19,820)
-

Motor Vehicle – at cost		
31,833
Accumulated Depreciation		
(4,420)
			
27,413

36,772
(5,909)
30,863

Total property, plant and equipment		
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51,905

57,003
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2016
		
		

2016
($)

2015
($)

Trade Payables		
118,734
Trade Payables – IWN
2(i)
32,218
Income in Advance		
70,500
Water Industry Procurement Project		
66,822
IWN Funding		
3,085,965
			
3,374,239

174,806
28,500
250,010
75,456
528,772

NOTE 5:

NOTE 6:

NOTE

ACCOUNTS PAYABLE AND OTHER PAYABLES

EMPLOYEE PROVISIONS

Current
Annual Leave Entitlements		
48,006
Long Service Leave Entitlements		
47,100
			
95,106

36,954
42,904
79,858

Non-Current
Long Service Leave Entitlements		
13,000
			
13,000

5,523
5,523

NOTE 7:

LEASING COMMITMENTS

Operating Lease Commitments
Being for rent of office
Payable – minimum lease payments:
- not later than 12 months
- later than 12 months but not later than five years
- later than five years
		

63,558
26,861
90,419

61,409
90,420
151,82

		The office lease is a non-cancellable lease with a three-year term payable monthly in advance. 		
		
Contingent rental provisions within the lease agreement require that the minimum lease payments be
		
subject to increase by the CPI. The current lease expires on 28 November 2017.

NOTE 8:

CONTINGENCIES
In the opinion of the Board the Association did not have any contingencies at 30 June 2016 (30 June
2015: None).

NOTE 9:

EVENTS AFTER BALANCE DATE

		The financial report was authorised for issue on 22nd August 2016 by the Board.
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No matters or circumstances have arisen since the end of the financial year which significantly affected
or may significantly affect the operations of the Association, the results of those operations or the state
of affairs of the Association in future financial years.
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30TH JUNE 2016
		
		

NOTE 10:

NOTE

2016
($)

2015
($)

36,270

51,093

14,070
12,106

10,996
-

22,725
2,845,467
(9,489)
(11,788)

12,496
300,695
(109,265)
13,180

2,909,361

279,195

CASH FLOW INFORMATION
Reconciliation of Cash Flow from Operations with
Profit/(Loss) after Income Tax
Profit/(Loss) after Income Tax
Cash flows excluded from profit attributable
to operating activities
Non-cash flows in profit/(loss)
- Depreciation/Loss on asset scrapping
- Net (Gain)/Loss on Sale of Fixed Asset
Changes in assets and liabilities
- Increase/(Decrease) in Employee benefits
- Increase/(Decrease) in Trade and Other Payables
- (Increase)/Decrease in Trade Debtors
- (Increase)/Decrease in Prepayments

		

NOTE 11:

ASSOCIATION DETAILS
The principal place of business of the association is:
Victorian Water Industry Association Inc.
Suite 1, Level 6
2 Collins Street
Melbourne, Victoria 3000
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VICTORIAN WATER INDUSTRY ASSOCIATION INC.

Statement by Members of the Board
ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL
POSITION OF INCORPORATED ASSOCIATION
We, Peter Vogel and Dana Hlavacek, being members of the Board of the Victorian Water Industry Association Incorporated,
certify that—
The statements attached to this certificate, give a true and fair view of the financial position of the Victorian Water Industry
Association Incorporated during and at the end of the financial year of the association ending on 30 June 2016.

Signed: 				
Peter Vogel			
Board Chair			
Melbourne
Dated: 26th August 2016
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Signed:
Dana Hlavacek
Director
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Independant Auditors Report
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List of Acronyms
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ANZBP			

Australia and New Zealand Biosolids Partnership

AICD			

Australian Institute of Company Directors

AMAF			

Asset Management Accountability Framework

ANU			

Australian National University

AWA			

Australian Water Association

CEO			

Chief Executive Officer

CCCU			

Civil Construction Compliance Unit

CMA			

Catchment Management Authority

DELWP			

Department of Environment, Land, Water and Planning (formerly DEPI and DSE)

DHHS			

Department of Health and Human Services

DTF			

Department of Treasury and Finance

DWMP			

Domestic Wastewater Management Plan

EIP			

Environment Improvement Plan

EPA 			

Environment Protection Authority of Victoria

ERP			

Enterprise Resource Planning

ESC			

Essential Service Commission

FISC			

Financial Issues Steering Committee

FSL			

Fire Services Levy

IWA			

Institute of Water Administration

IWN			

Intelligent Water Networks

MD			

Managing Director

MDBC			

Murray-Darling Basin Commission

NWW			

National Water Week

OH&S			

Occupational Health and Safety

PPF			

Planning Policy Framework

PwC			

PricewaterhouseCoopers

SEPP 			

State Environment Protection Policy

SPR			

Scheduled Premises Regulations

SWEP			

School Water Efficiency Program

SRIMS			

State Resource Information Management System

TCV			

Treasury Corporation of Victoria

VAGO			

Victorian Auditor General’s Office

VBA			

Victorian Building Authority

VEWH			

Victorian Environmental Water Holder

VGV			

Valuer-General Victoria

VicWater 			

Victorian Water Industry Association

VWIA 			

Victorian Water Industry Association

WIRO			

Water Industry Regulator Order
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Members
All 19 Government owned water businesses are members of the Association.

Associate Members
Goulburn Broken CMA and the Victorian Environmental Water Holder held associate membership status in this financial year.
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Sponsors
VicWater are fortunate to count a number of businesses and agencies as long term and valued sponsors. Their valuable contribution
and support of VicWater enhances our capacity to deliver outstanding events to our members, adding value to both our members
and the sponsoring agency. In the 2014-15 financial year the following businesses supported VicWater.

thanks

------------------------------------------

A number of our members also provided financial support to VicWater during this period to assist us in running our events.
As well as this all of our water corporation members continue to provide VicWater with invaluable in-kind support. This inkind support ensures that our working groups, steering committees and networks are made up of the appropriate people
from the sector that can contribute value and deliver strong outcomes for the wider sector.
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