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Better Together

in a range of areas and done significant
analysis on energy price trends, which was
highly valued by a number of members.
The success and support for this program
was illustrated when the Treasurer included
support for the program in communication

Contents
1

2

3

1.1 Governance

3

1.2 Success factors

4

1.3 The three Rs of shared value

4

Business Plan Context

5

		

Drivers
Climate Change
Delivering the Water for Victoria outcomes
Rapid growth and changing landscapes
Expanding customer expectations and services
Sector turnover
VicWater-DELWP partnership
Our financial model
Proactive policy

6
6
7
7
8
9
9
9
9

3

Our Priorities for 2019/2020

10

4

Our Plan for 2019/20

11

5

Resources

18

6

Financial Plan

19

6.1 Assumptions and Features

19

6.2 Budgeted Income and Expenditure

20

6.3 Revenue and Cash Flow

21

6.4 Expenses and Cash Flow

21

6.5 Net Cash Flow

22

6.6 Capital Works

22

6.7 Cash reserves needed in the event of VicWater
		
winding up

2

Galvanise
resources for
collective
value

About VicWater

2.1
		
		
		
		
		
		

the water sector and in retaining funding for
state vocational training for water operators.
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About VicWater

The Victorian Water Industry Association (VicWater) is the peak industry
association for water corporations in Victoria. It is a not-for-profit industry
association under the Associations Incorporation Reform Act 2012.

1.1

We are better together

Board members as of June 2019 are:

Collaboration lies at the heart of VicWater’s value proposition. We know
our members are better together, whether influencing government, promoting
and sharing best practice and industry thought leadership, planning for future
challenges, or generating shared value through the efficient use of resources.
We work closely with our members to provide effective forums of
collaboration for Victorian water corporation boards and senior executives.
We provide an effective vehicle for Victorian water corporations to
benefit from shared learnings, commitments, investments, experimentation,
risk sharing, achieving real dollar industry efficiencies, and in developing
a common voice with stakeholders on key industry issues.

Governance

VicWater is governed by a board comprising seven directors
elected by the members to represent the water industry.

Chair
Joanne Plummer

Chair, Barwon Water

Board Directors
Gabrielle Bell

Director, South East Water

Naomi Cleary

Director, Southern Rural Water

Robyn McLeod

Director, Melbourne Water

Jeff Rigby

Managing Director, Coliban Water

David Ryan

Managing Director, City West Water

Catherine Scott

Chair, Goulburn Valley Water
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1.2

Success factors

We know we are succeeding when:
• we seek the best opportunities for our members and we put them
into place
• we listen to our members and refine our offering
• we represent our members as the credible, efficient,
and innovative businesses that they are.

1.3

The three Rs of shared value

Relevance

Shared value is generated for the water sector through relevance,
representation, and relatedness.

Customer value

Relevance generates customer value. Through thought leadership
and identifying global trends, VicWater helps its members stay at the
forefront of innovation, customer engagement and service delivery.
Representation generates shareholder value. VicWater leads members’
engagement with the Victorian Government to create a policy and regulatory
framework fit for a world-leading water industry.
Relatedness generates member value. VicWater-facilitated industry
collaboration shares value through the lessons we learn from each other,
from the market and from other industries.
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Representation Relatedness
Shareholder value
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Business Plan Context

In 2018, after extensive consultation with members, the new five-year
Strategic Plan for VicWater was approved at its Annual General Meeting.
This included:
• deepening and narrowing the focus of the work VicWater
does to create greater impact
• becoming more strategic and future oriented
• delivering an outstanding member experience.
In 2018/19, we commenced implementing the revised Strategic Plan.
This included the restructuring of the organisation to focus on member
experience and the efficiencies of our operations and strategic projects. With
collaboration at the core of our value proposition, our members expressed
that we are better together through our efforts influencing government policies
and regulations, promoting and sharing best practice, providing a platform
for industry thought leadership, anticipating and coping with future changes,
and creating shared value through our efficient use of resources.
Since March 2019, staffing has changed to reflect the vision – ‘we are better
together’ – represented in the Strategic Plan. A new CEO, Operations and
Strategic Projects Manager, and Member Experience Manager have joined
the team.

As we continue to plan our path, we will improve our ability to capture
and grow our understanding of the value we deliver, through sponsored
projects such as the Intelligent Water Networks (IWN), shared services with
the Institute for Water Administration (IWA), and cooperative arrangements
with Water Services Association of Australia (WSAA), Water Research
Australian (WRA), Australian Water Association (AWA) and Water Industry
Operators Association (WIOA). This work will support VicWater in refining
the strategic fit of our activities to generate shared value.
Underpinned by our Strategic Plan, VicWater will focus on the high value and
priority work which engages with our members’ director and executive cohort.
We will maintain our industry’s relevance by supporting our members to maintain contemporary and future thinking, growing the diversity and expertise
of its profession and being visible and accessible to its customers. We will
represent and provide assistance to our members so that they can provide
reliable and efficient services while responding to the changes we face as an
industry. We will relate to our members, providing leadership for the industry
that is distinctive and complementary to the work of the other water industry
associations while engaging with stakeholders across the various platforms.

These changes have brought in new energy and fresh thinking and are
enabling the Victorian water sector to continue to grow and innovate from a
strong foundation of member collaboration. As the transition is fresh, aspects
of the business plan may change over the year to reflect the introduction of
new approaches and activities aligned to the Strategic Plan. We will identify
and communicate with our board such changes where they occur.

VicWater 2019/20 Business Plan
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2.1

Drivers

In addition to the VicWater 2018-23 Strategic Plan, the key drivers that
were considered when developing this business plan include:
• Climate change
• Delivering the Water for Victoria outcomes
• Rapid growth and changing landscapes
• Expanding customer expectations and services
• Diversity and inclusion
• Sector turnover
• VicWater-DELWP partnership
• Our financial model
• Proactive policy
We expand on these points below.

Climate Change
The greatest immediate pressure facing our industry relates to the dynamics
of a changing climate. Based on research conducted by the Department
of Environment Land Water and Planning (DELWP), we are experiencing
continued
patterns of very low rainfall and catchment yield, which has created drought
conditions of similar proportion to those at the beginning of the millennium.
This year marks the largest order (125 GL) of desalinated water for
Melbourne. And in our regional and rural areas, communities have
grappled with water shortages complicated in some parts by extensive
blue green algae blooms and severe fire conditions.
We can expect to see an increased frequency of extreme events with
episodes of intense rainfall, flash floods, heat waves, droughts and bushfire,
lower average rainfall and reduced streamflow into the future.
Combined with a trending increase in average temperatures across the
state, our attention is focused on demand management and investment
in future water security and community liveability through integrated water
management.
Our members’ commitment and progress to achieve carbon neutrality will
make a positive difference to our collective ecological impact. The Victorian
Government has set targets to achieve net-zero emissions for the four
metropolitan water corporations by 2030, and the other 15 corporations by
2050. However, many of our members will reach these targets earlier with
significant initiatives in place to use efficient and alternative energy sources,
in addition to other sustainable resources. VicWater, through its model of
collaboration with its membership and development via the IWN,
will continue to drive innovation and sector improvement to
adapt to and mitigate against these macro impacts.
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Delivering the Water for Victoria outcomes
The re-election of the Andrews Government in November 2018 supports the
opportunity for our industry to work collaboratively with the Government on a
continuing program under the Water for Victoria plan. VicWater will facilitate
a continued partnership with its members and the DELWP to explore the
short- and long-term needs of our industry and collectively plan solutions
that will enrich the sector and the community that it serves.
As the implementation of Water for Victoria continues, there is a strong
focus on water supply security. The recent review of the Sustainable Water
Strategies for the Central, Gippsland and Western Regions provides the
most contemporary thinking around what dimensions need to be considered
in future water resources planning. This will be followed by a review of
the Northern Region Sustainable Water Strategy later in 2019. Our role in
supporting our members as they seek the best outcomes for customers
will be as conduit and facilitator, building on our good relationships with
DELWP and other agencies.

Rapid growth and changing landscapes
Given the significant investment in water security and the commitment
from the sector to its customers following the Millennium Drought, our
customers’ expectations are for a highly resilient and affordable water supply
system with a broader spectrum of services that support the community’s
liveability. While these pose tensions for our members, such as the expanded recreational use of water supply catchments, VicWater has a significant
opportunity to garner sensible change in the industry that will meet these
expectations.

Facing such challenging climatic conditions, a trusted, engaged and
supportive relationship between water corporations and key stakeholders
will be essential. VicWater will be an important catalyst and a conduit in
these relationships.
Victoria is also experiencing unprecedented growth that is transforming
landscapes across the state. In 2006, the metropolitan plan at the time was
considering the city’s population at 5 million by 2030. Melbourne surpassed
that threshold in September last year and is likely to exceed more recent
projections of 8 million by 2050. With this growth, water businesses have
needed to accelerate their infrastructure planning and implementation,
and their development control responsibilities. The timely delivery of affordable and adaptable infrastructure and built-in agility in a range of services are
critical for meeting these growth projections. During this infrastructure boom,
recruiting professionals and other specialists is challenging.
Our regions are also realising major changes in the landscape. Many regional centres are flourishing with resident ‘tree-changers’ and ‘sea-changers’.
However, some towns are shrinking. Areas traditionally supported by major
primary and secondary production are losing these industries and refocusing
on tertiary production and alternative operations. VicWater’s members are
working hard to address these dynamics, having to recalibrate their services
to a changed demographic and revised revenue base. Thanks to our industry’s collaborative approach, we will continue to share resources and lead
new ways of approaching these challenges that will secure a sustainable
water future for the Victorian community.

VicWater 2019/20 Business Plan
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Expanding customer expectations and services
Customer expectations are changing. Research and their direct feedback to
members shows that our industry’s customers want more than a transaction.
They want meaning to their products and services. They want businesses
to be transparent and to clearly operate in an ethical manner. And they want
to participate in the co-design and co-delivery of services. Customers are
far more connected than they ever were to our industry thanks to real time
data. And this is a challenge for the sector to meet with the storage, sharing
and security of their data. Good work is happening among our members to
improve the customer experience and provide quality information. And more
will happen as we learn together. This is where VicWater can help, fostering
collaborative communication across our sector.
Added to our customers’ expectations are services that are integrated.
We are seeing a fusion of planning and implementation services, and
an extension of services involving public, private, and non-profit providers.
Our members are embracing and working within this matrix to remain
contemporary and competitive.

Related to customer expectations, our members’ services are rapidly
diversifying; we are no longer recognised simply as suppliers of water,
wastewater, waterways and drainage services. Our members are vital
custodians of liveability in the business of supporting a wide range of
recreational uses of land, providing urban cooling, and enhancing open
spaces among other things. Customers are not so interested in who
provides, but what is provided, and how it is provided.
Our members are energetic in their willingness to embrace the new
spectrum of services while remaining fiscally responsible for their customers.
Embracing the complexity of our service array, they are engaging in matrices
of accountability and interconnected services with various industry partners
to improve their capabilities and reach across the sector.

Diversity and inclusion
While there has been some excellent progress over the last few years,
our industry’s demographic profile is yet to represent that of its community.
VicWater will continue to work with our members to broaden our diversity and
inclusion of employees and contractors across the sector through its working
groups, strategy and practical programs.
VicWater continues to support the Government’s commitment under Water for
Victoria to recognising and managing for Aboriginal values. We are focusing
our efforts with our members to improve the access of Traditional Owners to
water systems, and their engagement and employment in the sector.
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Sector turnover

Proactive policy

A significant transition in the governance of our member organisations
will occur this year with new appointments of board directors. Coupled
with a significant turnover of managing directors across the membership
(i.e. ten appointments over the last seven years), VicWater has an important
role to play in supporting their induction and ongoing development within
the industry.

VicWater will continue to play a critical role as a voice for its members.
Consultation associated with the 2019-2023 Strategic Plan validated this
role and reinforced the need for us to build on our merits and proact policy
changes to maximise member value.

VicWater-DELWP partnership

Our 2019-2020 business plan has been devised to harness these important
drivers and clearly define the activities that VicWater will undertake to ensure
that our members continue to grow — better together.

With a changing focus and significant changeover of staff in DELWP,
Treasury, Environment Protection Authority (EPA), Department of Health,
the Essential Services Commission (ESC) and water corporations over the
last five years, there is a great opportunity for us to engage and educate the
evolving sector. The chairs and managing directors of VicWater’s members
have initiated a strategic project with DELWP to overcome this problem while
building on the needs identified in Water for Victoria. With its three priority
areas of water pricing and sector economics, security of future services, and
the roles of
water utilities in the lives of customers, the partnership will be essential in
identifying joint projects to work on, not just from a policy and progress
perspective, but also in building shared appreciation and mutual objects.

Our financial model
VicWater continues to rely on alternative income sources to cover its
operating expenses. While events and sponsorship have traditionally been
used to fill the gap between membership fees and planned expenditure,
we are considering other income sources that are aligned to our values and
services and are distinctive in the market. In addition, we will continue to
support subscription projects, such as the IWN project, where they are seen
to deliver significant additional value for our members.

VicWater 2019/20 Business Plan
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3

Our priorities for 2019/2020

1

2 3

In this plan, VicWater will focus on achieving three priorities, according to feedback from our members during the preparation of the Strategic Plan.

We will remodel our
approach to policy
development.
We will filter all of our policy
projects according to their
state significance and
strategic value, in line with
the prioritisation model
developed for the strategic
plan. On the policies that
we focus, we will take the
lead role on behalf of the
members and seek to
involve other associations
in their development.

We will deliberately enhance
our members’ experience.
We will increase the profile
of VicWater through effective
use of the media and refine
our member offering in light
of a review of our events and
other member services. Our
approach will be articulated
through a Member Experience
Strategy that is published
during the year.

We will drive thought
leadership across the
Victorian water sector.
In the development of a Thought
Leadership Strategy, we will
begin by exploring the critical
innovation areas on which our
industry depends to thrive and
remain relevant. We will also
identify the global thought
leaders to engage and support
our members in their continuous
improvement. And through our
Member Experience Strategy, we
will set out how best to transfer
the critical innovation knowledge
generated to our members.

While there are other activities that are planned to be undertaken in 2019/20, we will concentrate on progressing the three priorities.
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Our Plan for 2019/20

Driven by our value proposition of ‘Better Together’ and pursuing
an exceptional member experience outlined in our Strategic Plan,
VicWater will explore new channels, new relationships and have a
narrower and deeper focus on our members’ priorities.
Key to this work is focusing VicWater’s activities around the
following areas, where we will:

Furthermore in 2019/20, we will consolidate our capabilities
to provide strategic value in terms of:
• our relationship with key stakeholders such as DELWP
• refining our niche in a busy spectrum of water associations through
purposeful interactions with AWA, WSAA, IWA, WIOA and WRA
• drawing on strategic environmental scanning and industry R&D,
developing a series of proactive policy themes that can be readily
developed according to member priorities

1. Influence policy and regulation
2. Connect leaders and facilitate collaboration

• closing the gap in evidence-based policy for critical issues
such as the recreational water use of water catchments

3. Be a catalyst for thought leadership and action

• refining the value proposition and outputs of our member
subscription projects

4. Support the sector for the ever-changing future
5. Galvanise resources for collective value.
Over 2018/19, guided by the Strategic Plan, our capability transformed
to effectively manage our strategic projects and improve the efficiencies of
our operations while enhancing the experience of our members. However,
the year also posed challenges for VicWater with the leave of absence of the
CEO and an interim CEO, reshaping of its foci, and restructuring of the
organisation such that a number of planned activities are continuing into
2019/20.

• completing a stocktake of quantified member value and
developing a benefits realisation matrix for our critical projects
• developing a new portfolio of member experiences associated
with our proposed Member Experience Strategy
• rationalising our member networks to refocus on enhancing
the member experience
• defining our role in industry leadership and consulting with
our members via a Thought Leadership Strategy.

VicWater 2019/20 Business Plan
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The following tables provide a detailed account of these activities aligned
to the key result areas and outcomes of the 2018-23 Strategic Plan.
By July, the VicWater team will have an operational plan in place that
details responsibilities and specific actions associated with each of
the planned activities.
In addition to these funded activities, we will:
• evaluate and pursue additional funding streams through
sponsorships, grants, and brokered services
• actively pursue industry secondments to VicWater for
strategic project development and management
• redesign our member experience offering in terms of events
and collaborative forums for 2020 onwards.
By the end of July 2019, our internal operational plan will have translated
the 2019/20 key actions into discrete tasks for our staff to ensure we progress
our business plan objectives over the course of the year.
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“WHAT WE WILL DO TO BE BETTER TOGETHER”
Key Result Area:  Influence policy and regulation
Objectives
The policy and regulation environment is efficient
and effective, balancing performance assurance
and accountability with freedom to innovate and
be future facing to deliver sustainable services
to customers and returns to the Government.
VicWater is the trusted partner of all Victorian
Government regulators with close and early
involvement in relevant reviews and activities.
VicWater and water corporations shape future
policy and regulatory reform.

Strategies
Develop and validate members’
policy and regulatory priorities.
Understand government and
regulator policy priorities.
Effective relationships with
government, regulators and
opinion leaders.
Efficient and effective member
policy development channels.

2019/20 Key Actions
Intentionally define key
stakeholder relationships for
our members.
Confirm policy priority areas with
members and regulators via the
DELWP-VicWater partnership.
Collaborate and align with
other industry associations on
evidence-based policy
(e.g WSAA and WRA).

2019/23 Outcomes
The policy and regulatory
environment meets our members’
needs and is not an impediment
for excellent performance.
Red tape is reduced as far as
possible.
Water corporation priorities
are embedded in policy and
regulation.

Policy and regulatory reviews
Develop processes to learn about
Procure effective virtual
are efficient and effective.
emerging policy and regulation
channels for policy and regulation
from around the world.
Water corporations are not
work in alignment with Member
surprised by government policy
Experience Strategy.
or changes.
Develop our processes to identify
VicWater continues to have
emerging policy and regulatory
a trusted place at the policy
trends and socialise with our
/ regulation development and
members.
review table

Key Performance Indicators 2019/20:
• Policy priorities are agreed with DELWP and members through the DELWP-VicWater partnership.
• Policy and regulatory trends and initiatives are identified, actioned and communicated to members.
• The negative impact of red tape is reduced.
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“WHAT WE WILL DO TO BE BETTER TOGETHER”
Key Result Area: Connect leaders and facilitate collaboration
Objectives
Our members’ leaders connect and collaborate
on industry priorities where the sum is greater
than the individual outcomes.
Our members share their innovations
and experiences with each other.
Our members’ capabilities are able
to be showcased.

Strategies
Create, link and facilitate
collaboration forums and
events for directors and senior
executives (digital and face
to face).
Deliver innovative events that
stimulate new ways of thinking,
engagement and collaboration.

Our members are exposed to new insights and
Showcase Victorian water
ways of thinking to assist their strategic planning.
sector capability and innovations
to each other, stakeholders and
new opportunities.

2019/20 Key Actions
Review and rationalise events to
focus on high value and strategic
alignment according to the
Member Experience Strategy.

2019/23 Outcomes
Collaboration and engagement
channels developed enabling
more efficient and focused
experiences.

Expand media channels to
facilitate efficient industry
collaboration.

Expanded communication
channels embedded in BAU.

Explore with the members
practical ways to showcase
Victorian water sector capability.

Key Performance Indicators 2019/20:
• Member ratings of forums and events in market research are very good or better.
• Our program of events and forums meets our members’ needs.
• Our use of digital channels is effective and adds value to our members (according to time, cost and experience).
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Our members capabilities and
networks are easily accessible
to stakeholders and external
markets.
New or emerging leaders are
integrated into the industry
quickly so they can be supported
and quickly start contributing.

“WHAT WE WILL DO TO BE BETTER TOGETHER”
Key Result Area: Be a catalyst for thought leadership
Objectives
Thought leaders (internal and external) are
engaged in exploring and setting the strategic
context of the sector.
Accessing and linking new ways of thinking to
achieve greater performance.
Gather, harness and deploy knowledge.

Strategies
Identify and develop relationships
with thought leaders (inside and
outside of our members and the
water industry).

2019/20 Key Actions
Develop a strategy to engage
with thought leadership for our
members.

Develop communication and
Create opportunities for thought
leaders to connect with VicWater. engagement channels for thought
leadership engagement with
Link with industry think tanks and
members.
thought leadership organisations
in and outside the sector.
Assess the requirements to
develop or access knowledge
hubs for global thought leaders.

2019/23 Outcomes
Our members are accessing
and contributing to the
development of contemporary
thought leadership in the
water industry.
Collective intellectual capacity
provides a compelling voice
to set the strategic context for
the Victorian sector. We are
better together from a thought
leadership perspective.

Estimate the member value
generated from thought
leadership activities.
Key Performance Indicators 2019/20:
• Members recognise the value of thought leadership and support the strategy such that it is approved.
• New non-traditional insight is developed from thought leaders that challenge and inform the Victorian Water industry.
• Thought leadership forums and information channels are planned.

VicWater 2019/20 Business Plan

15

“WHAT WE WILL DO TO BE BETTER TOGETHER”
Key Result Area: Support the sector for the ever-changing future
Objectives
We are Better Together, our collaborative project
outcomes exceed individual efforts.

Strategies
Support the development of agile
capability in our members:

The sector is able to thrive in an uncertain future. • plasticity in new and
existing relationships to create
The sector is equipped to determine its own
insights and deliver outcomes
pathway to success.
• capability to move resources
Members are prepared to meet future
challenges.
• anticipate future possibilities
and pathways.
Create the opportunity for our members to have
an enquiring mindset.
Create opportunities to
experiment and learn new ways
of doing things.
Contribute and engage in future
context setting conversations.

2019/20 Key Actions
Map, identify, form and engage
new relationships with leading
research bodies and non-water
industries to access innovative
thinking for members.
Work with members to scan and
outline emerging key trends that
can inform industry improvement
and resilience.

Our members are engaged with
a wide range of traditional and
non-traditional organisations in
developing future capability and
opportunities.

Industry scenario and other
future facing tools are available
Deliver and sponsor projects that
to our members for planning and
support the development of future to set the strategic context with
sector capability.
stakeholders.

Connect members leaders
with future facing learning
opportunities.
Key Performance Indicators 2019/20:
• Key research and external relationships are mapped and pursued according to the thought leadership strategy.
• Scenario planning with links to members’ capability is piloted.
• The planned outcomes of our strategic projects (IWN, D&I and SWAT) are delivered.
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2019/23 Outcomes
The Victorian water industry and
our members are considered
world leaders their thinking about
future facing opportunities.
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Novel and unique pathways to
test thinking and opportunities are
developed, used and accessible
to our members.

“WHAT WE WILL DO TO BE BETTER TOGETHER”
Key Result Area: Aligning resources and deepening member value
Objectives
Deliver an outstanding and valued member
experience.

Strategies
Understand and create an
outstanding member experience.

2019/20 Key Actions
Finalise and implement the
member experience strategy.

VicWater has the knowledge, skills and
resources to deliver the strategic plan.

Assess and develop a strategy to
secure the skills, knowledge and
expertise required to deliver the
2018/2023 Strategic Plan.

Provide member placement
opportunities in line with
development and operational
requirements.

Members’ resources are used efficiently to
generate the greatest value.
Members gain new skills and insights from
working with VicWater.
VicWater’s business model is sustainable and
effectively governed.

Short term member placements
at VicWater to develop skills and
deliver key projects.
Eliminate duplicated and low
value adding activities.
Review and modernise
VicWater’s governance
framework to ensure it is
contemporary and effective.
Review member fees to ensure
they are fair and sustainable.

Monitor and refine our industry
niche to optimise member value.
Maintain a performance
dashboard for VicWater Board,
staff and members.
Review member fees and
funding model according to
principles of equity and shared
value.

2019/23 Outcomes
Member experience is
outstanding and reinforces
VicWater’s unique value
proposition.
Resources are used effectively
with little or no duplication.
Partnerships are developed
efficiently deliver outstanding
value.
VicWater revenue and member
fees are supported as being fair
and sustainable.
VicWater is a key member
partner in helping members
develop their political and industry
perspectives.
VicWater’s performance is clear
and transparent.

Key Performance Indicators 2019/20:
• VicWater products and services are recognised by its members to be focused, efficient and distinctive.
• A Member Experience Strategy is developed and approved.
• Member fees are reviewed and approved for implementation by 2020.

VicWater 2019/20 Business Plan
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Resources

VicWater’s core is maintained by six permanent staff (FTE 5.6):
• Chief Executive Officer
• Operations and Strategic Projects Manager
• Member Experience Manager
• Policy and Regulation Manager
• Events Coordinator
• Office Manager

Our staff provide the resources to fulfil our members’ priorities. They cover
the areas of policy, governance, member experience, events, thought leadership, innovation and administration for which VicWater is responsible in
supporting our members. Through our core staff, we work closely with our
members to develop and progress projects through various steering committees, working groups and forums. Our office is centrally located in Melbourne
and provides large and small meeting facilities for our members and their
stakeholders.
VicWater also acts as the employer body for staff under agreed governance
arrangements put in place for member subscription projects. This year we
continue to support the IWN Program Director.
We deliberately maintain a financial position that is optimised to provide
priority services to our members. This year, we are forecasting a profit of
$3,170 (excluding additional income and expenditure) and maintaining
cash holdings above our minimum of $420,000 in the event of winding up.
This position is based on outstanding staff entitlements, office tenancy
commitments, program data and capital outlay.
In our budget this year, we have set aside modest funds to enhance our
image through the improvement of our online presence with members, and
improved office furnishings for member engagement and amenity. These will
form part of the Member Experience Strategy.
We continue to review our events to maximise the value to our members.
The profit from our events underpins VicWater’s financial sustainability.
This year’s budget assumes revenue generated from events will
cover 34% of our core operating expenditure.
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Financial Plan

The Business Plan for 2019/20 continues recent past trends of being lean
and carrying risks to maintain a positive bottom line. The greatest of these
risks we face relates to the profitability of our member events. While we have
adjusted our budget to reduce this risk, there remains some uncertainty
in the sustainability of our events. VicWater has cash reserves to absorb
any loss if required.

6.1

• The sponsored project income and expenses relate only to the IWN
program director. The position’s costs are fully accounted, including salary,
on-costs, and office accommodation expenses.
• The Supply Chain Excellence Program will not continue
as a funded member subscription project.
• Director sitting fees are paid (as approved by members).
• On-costs of 20% of sponsored project salaries are recovered to
meet Payroll Tax, WorkCover and other employment-related liabilities.

Assumptions and features

The key features and assumptions made in determining this
business plan are:
• Our current members are retained; the number of associate members
increases to accommodate additional Catchment Management Authorities.
• Member fees are increased by 9.8% real (estimated 11.1% with CPI).
• Projects are delivered on a subscription basis.
• The budget is conservative based on consolidating the priorities
determined under the 2018-23 Strategic Plan.
• VicWater receives most of its revenue at the start of the financial year and
draws down this money over the year. There is additional revenue during
the year due to income from events, which have a corresponding increase
in expenditure (see cash flow charts).

• Staff, chair and director remuneration increases are in line
with CPI (estimated 1.3%, March 2019).
• Unless otherwise known, costs are increased by CPI.
• New capital costs are funded by cash reserves.
• VicWater and IWA share an event coordinator role in VicWater (0.6 FTE).
• A minimum cash holding of $420,000 is required based on VicWater’s
estimated costs to wind up the association, assuming a further year of
lease payments by VicWater prior to subleasing it at current lease costs,
and taking into consideration five years of capital expenditure.

• Event income comprises 34% of VicWater’s core revenue and is forecast
to contribute $257k in profit.

VicWater 2019/20 Business Plan
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6.2

Budgeted Income and Expenditure
VicWater Budget 2019/20

Core Income

2018/19
$

Budget

Budget Changes

Forecast

Budget

Forecast

Members Fees 1

905,032

806,605

805,482

12.20%

12.36%

Events 2

Adjusted for 9.8% real increase in fees as
agreed by Board, CPI at 1.3% as at March
quarter and additional associate members.

485,500

556,040

431,064

-12.69%

12.63%

IWA funding (events management) 3

24,798

24,058

24,480

3.08%

1.30%

2

Interest

16,000

25,000

20,000

-36.00%

-20.00%

Allowance for three events.

3

Sundry Income

0

0

9,804

Adjusted service fee to IWA for event administration.

Government Grants/Rebates

0

35,000

35,000

-100.00%

100.00%

4

1,431,330

1,446,703

1,325,830

-1.06%

7.96%

Reduced interest reflecting current market rates
(July 2019)

5

IWN funding only. Covers Project Director
employment, on-costs and office rental.

4

Core Income
Additional Income
Sponsored Projects 5
Total Income

237,845

617,048

611,568

-61.45%

-61.11%

6

1,669,175

2,063,751

1,937,398

-19.12%

-13.84%

Reduced salary costs associated with new staff.

7

See note 2

8

Items $20,000 or more include IT, meetings,
maintenance, travel and accommodation,
sponsorships, professional development, insurance.

9

Employment and on-costs associated with
IWN Project Director. Rent not included.

Core Expenses
Salaries 6

800,238

781,735

1,023,241

2.37%

Events 7

234,334

275,802

200,924

-15.04%

16.63%

Office & Admin 8

231,000

273,130

302,641

-15.42%

-23.67%

Office Rental

72,774

70,145

70,145

3.75%

3.75%

Policy & Papers

20,000

40,000

12,637

-50.00%

58.27%

Depreciation

50,000

48,000

50,000

4.17%

0.00%

Payroll Tax

19,814

28,830

38,830

-31.27%

-48.97%

1,428,160

1,517,642

1,698,418

-5.90%

-15.91%

226,440

541,080

421,993

-58.15%

-46.34%

1,654,600

2,058,722

2,120,411

-19.63%

-21.97%

Net Core

3,170

-70,939

-372,588

Net Total

14,575

5,029

-183,013

Core Expenses

-21.79%

Additional Expenses
Sponsored projects 9
Total Expenses
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Revenue and Cash Flow

6.4

Expenses and Cash Flow

Core Expense

Core Revenue

Core Revenue

Core Expenses

Office 25%
Employment and development 59%
Events 16%

Members Fees 63%
Events 34%
IWA Funding 2%
Interest 1%

Total Expenses

Total Revenue
$1,000,000

$350,000

$900,000

$300,000

$800,000

$250,000

$700,000
$600,000
Core
Expense

$200,000

$500,000

$150,000

$400,000
$300,000
$200,000

$100,000

Office 26%
Salaries 56%
$0
Jul Aug Sep Oct Nov Dec Jan
Feb16%
Mar Apr May Jun
Events
Payroll Tax 1%
Nearly two thirds of VicWater’s core revenue for 2019/20 will be from
members fees, which are billed in July. In addition to the agreed increase,
incorporated into the estimates is new income from associate member fees
negotiated with the four north Victorian Catchment Management Authorities
(Mallee, North Central, North East & Goulburn Broken CMAs).
This was ratified by the Board on 13 June.
$100,000

$50,000
$0
Jul

Aug

Sep Oct

Nov

Dec Jan

Feb

Mar Apr

May Jun

While generally static across the year, expenses increase in
September owing to the Annual Conference. Other variations relate
to planned events and end-of-year administrative and legal costs.

Events income comprising 34% of our core revenue coincides
with the conferences and events.
VicWater 2019/20 Business Plan
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6.5

Net Cash Flow
Net Cash - revenue, opex & capex

The net cash flow shows an
opening balance of $633,894
(30 April projection) and a
closing balance of $631,469.
Minimal cash reserves are being
used to fund capital works
(see below).

$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0
Opening Jul

6.6

Aug Sep Oct Nov

Dec Jan

Feb

Mar Apr

May Jun

Capital Works

Capital Requirements
Computers
Car

$0

Office Equipment

$5,000

Miscellaneous supplies

$5,000

Total
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$7,000

$17,000

VicWater’s capital needs will
reduce this year by $3,000 to
a total of $17,000 in 2019/20
owing to a lesser requirement for
computers and office equipment.
An allocation of $5,000
(‘miscellaneous supplies’) is
for minor office improvements to
enhance the member experience.
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Cash reserves needed in the event of VicWater winding up

Wind-up costs
Staff entitlements

$143,161

Office rental

$72,774

Transitional administration

$44,343

Miscellaneous

$75,000

Total

$335,278

Minimum cash position
Capex - 5 years

$85,000

Wind-up costs

$335,278

Total

$420,278

Liquidity
Cash holdings at 30 June 2020
Minimum cash position
Available cash

A minimum of $335,000 is required in the event of
VicWater winding up. This takes into account staff
entitlements based on current contracts and leave
liabilities, liabilities covered under the office lease
agreement, administrative arrangements for
transition and an allowance for contingency.

$631,469
-$420,278
$211,191

Our estimated capital expenditure per year is
$17,000. With a forecast of five years capex in
addition to the wind-up costs, our minimum cash
position is $420,000.

Our estimated end-of-year cash holdings is
$631,000. Allowing for a minimum cash position
of $420,000, our estimated available cash is
currently just over $210,000.

VicWater 2019/20 Business Plan
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