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An event to inspire thought leadership and foster  
innovation for the Victorian water sector
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Thank you for your interest in sponsorship and partnership opportunities for the 2021 VicWater Annual Conference, our 
premier event for leaders of the Victorian water sector. 

Although it has been a challenging two years, the water sector has continued to shine through and deliver essential 
services to all Victorians. This year the conference will explore the theme of ‘resilience and readiness’ highlighting the 
areas in which we need to progress. Together, these provide a roadmap for our sector as we navigate the disruptions 
with care and confidence.   

We have a number of sponsorship opportunities available. Sponsorship provides the ideal opportunity to demonstrate 
your company’s interest and commitment to the water industry in Victoria, and to network with key industry representa-
tives and decision makers.    

And with the ability to watch the replay of individual sessions post event popular with delegates, the exposure to your 
brand and key messages are more valuable than ever before.

The following pages will provide an overview of this year’s event and the opportunities on offer but let us know if you 
would like us to tailor something to suit your budget or audience target.

Introduction

Fee Boucher, Member Experience Manager
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Sponsorships
Annual Conference 2021

The VicWater Annual Conference theme for 2021 is  
focused on Resilience and Readiness. With a program  
of facilitated debates, panel discussions and workshop 
activities, water sector leaders will come together at  
The Langham Melbourne this September,  to plan for  
the readiness and resilience of our industry.   

Due to COVID-19 and the Melbourne Lockdown,  
the 2020 Annual Conference program was run entirely 
online, with staff, presenters sponsors and delegates all 
joining the event from their individual homes. We  
succeeded in our quest to deliver an informative inter-
active program, featuring local and international guest 
speakers with breakout networking opportunities. 

With the ability to join online from anywhere, we  
attracted over 200 delegates for the two day event,  
as well as over 30 presenters and sponsor  
representatives.

In May 2021, we trialled our first Hybrid event with  
Connect, a four stream program running over two days, 
with just over 150 delegates taking part with interactive 
discussions and activities online and in-person. 100% of 
respondents said they learnt something new, with many 
watching the sessions on replay after the event. 

Subject to COVID-19 restrictions, the 2021 Annual  
Conference will return to a primarily in-person event 
taking place at the Langham, Melbourne 9-10 September 
2021. *Delegates unable to attend in-person will still have 
the option to watch the program live. This is to encourage 
our leaders to come together and collaborate on work-
shop sessions, panel discussions and social activities and 
to rebuild networking connections. 

2021 Partnership  
(1 available annually) 

• Partner acknowledgement VicWater main website 
front page slide carousel

• Six complimentary conference delegate  
registrations

• Sponsor link on VicWater main website

• Sponsor profile listing on conference website

• Partner listing on conference and event materials   

• 2 x VicWater hosted Webinars featuring topics  
or speakers provided by Partner

• Inclusion of sponsor article* in VicWater  
Members Update (monthly e-news)  
for 12 months  
*Subject to VicWater approval of content (expires Dec 2021)

This Partnership has been secured by Vision Super

Feedback from recent events: 

“This was a very solid set of presentations.  
Great to see some new faces and to hear such 

thoughtful, articulate professionals”.

“Excellent! Make sure you keep those 
virtual skills so that we have a choice of 
in-person or online for all future events”

“I wish I could have stayed longer! There was a 
great buzz at the cocktail party and so much to 

talk about after the day”.

* In the event of a Melbourne COVID Lockdown the 2021 Annual Conference   
  will return to a virtual format for all participants 
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Major Conference Sponsorship 
(maximum 8 available) 

Conference Supporter benefits plus:

• Acknowledgement as Principal Sponsor for  
the duration of the conference on all material  
produced including by-line  
“proudly supported by…”

• Opportunity to speak 10 minutes

• Optional onsite display at the physical venue  

• Sponsor display page on conference website 
(content to be provided)

• Four complimentary conference  
delegate registrations

• Inclusion of sponsor article* in VicWater  
Members Update (monthly e-news)  
for 12 months (expires August 2022)  
*Subject to VicWater approval of content  

September Major Conference Sponsorship 
$25,000 plus GST

Conference Supporter  
(18 available)

• Sponsor identification on all conference  
literature

• Two complimentary conference delegate  
registrations

• Sponsor link on conference website

• Sponsor profile listing on conference website

September Conference Supporter 
$10,000 plus GST

Conference Dinner Sponsor  
(maximum 3 available) 

Conference Supporter benefits plus:

• Opportunity to speak at the dinner 10 minutes

• Optional onsite display at the physical venue

• Three complimentary conference  
delegate registrations

• Inclusion of 4 sponsor articles* in VicWater  
Members Update (monthly e-news)  
(expires December 2021)  
*Subject to VicWater approval of content  

September Conference Dinner Sponsorship 
$20,000 plus GST

VicWater encourages sponsors to promote their involvement with us through social media and their 
own internal and external channels to showcase their involvement with the Victorian water sector.

Note delegate lists are available to sponsors unless  
delegate has opted to share details. Lists from opted in  
delegates will be provided to sponsors following the event.
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Sponsorships
Conference Highlights

The Annual Conference will take place 9-10 September 
2021 at the 5-star Langham in Melbourne. There will also 
be a welcome cocktail party for all in-person delegates  
on Wednesday evening, for a relaxed catch up before  
the official program begins.  

2021 Keynote Guest
Dr Norman Swan

VicWater is delighted to announce Dr Norman Swan as 
our opening keynote presentation on Thursday morning.

Dr Swan is a multi-award-winning producer, broadcast-
er, and investigative journalist. Through his hit podcast, 
Coronacast, and his regular appearances on ABC radio 
and television, he has become a leading commentator in 
Australia on the COVID-19 pandemic. 

Dr Swan will present ‘Human behaviour, building trust and 
changing perceptions in a disruptive environment’. 

Other Program Highlights 
The Great Water Debate:  
Minimising Price vs Maximising Value  

This session will provide a rigorous and thought-provoking 
discussion, as we come together to debate the idea of 
minimising price versus maximising value. Our customers 
are central to our sector, and water corporations have ex-
tended their services to respond to what customers need 
and what they are looking for. This debate will interrogate 
the concepts of minimising price and maximising value 
and explore the ways in which the industry fulfils either 
premise. You can expect to come away with a full and  
balanced understanding of what we need to do to ensure 
the financial sustainability of the water sector while  
maintaining quality customer services.  

Putting Our Industry at the Centre of the  
Circular Economy 

There is no doubt that the water sector is doing great 
work in the circular economy space. While we are mak-
ing progress, there is still much to be done. As a sector, 
we have the potential to be at the centre of the circular 
economy and this panel discussion will look at ways this 
can be done. Being an industry that is government-owned 
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provides a significant opportunity for us to lead the way. 
In this session discussions will focus on how, as a group 
of 18 water corporations, we can unite in a shared goal of 
becoming leaders in the circular economy.  

Digital Water Businesses:  
What is Digitisation and Are We Ready for It? 

Water corporations are actively seeking to improve their 
digital businesses and this session will discuss what we 
have achieved so far and what we still need to do. It will 
provide clarity around what a true digital business actually 
looks like, with a close look at Amazon Web Services as an 
‘IRL’ (in real life) example. Steve Capewell will share the 
Goulburn Valley Water story of becoming a digital water 
corporation, including looking at the financial implications 
and ways to keep the costs reasonable. 

The session will finish with a live online survey on  
how ready we are, as a sector, to take the next steps in 
becoming digital businesses. By discussing the results 
of the survey in the session we can finish with some key 
take-aways that will inform our pathway to digitisation.    

 

Making Progress & Looking Ahead:  
A Facilitated Conversation with the Minister 

In this session the Minister (or Parliamentary Secretary) 
will look at progress against ‘Water for Victoria’ and  
discuss future priorities for our sector. We will then open 
the floor for a facilitated conversation with the Minister.   

Returning to traditions:  
Managing Country for Resilience and Readiness  

Water and fire are key to understanding how First Nations 
people connect with and manage country. Eurocentric 
understanding of agriculture differs from ‘Traditional 
Owners’ connection with the land. Until we can truly un-
derstand what managing country means, outside our own 
limited definition of land management, we cannot hope 
to incorporate Aboriginal practices into managing water 
resources. 

This session is designed to provide a better sense of what 
managing country looks like and what steps we can take 
to restore the practices that were broken by post-1788 
settlement.  

 

Are We Ready?  
Preparation, Recovery and Changing Communities 

This session will provide several short presentations with 
a facilitated panel that will cover how we can service 
changing communities, how we can prepare for disasters 
and how we can recover from them. Recent times have 
seen several ‘unprecedented’ disasters; from bushfires, to 
drought, to flooding and the pandemic. The frequency of 
these events suggests they are no longer unprecedented, 
but rather something that needs careful planning and 
preparation. 

This session will shine a light on how we can be ready 
to service these changing communities in view of these 
events. We will talk about remaining financially resilient 
while maximising value for our customers and look at 
the ways we can be ‘better together’ for our customers. 
Reviewing the sessions over the two days, this will be ac-
tion-orientated and interactive where delegates will leave 
with an understanding of the key issues our sector faces, 
a view of how the future should look, and a set of actions 
we can take to plan for the readiness and resilience of our 
industry. 

Keep going... VicWater Events keep getting better all the time.

Feedback from 2020 Annual Conference Survey
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Staff Members

Peter Morison  
– Chief Executive Officer
Peter joined VicWater as CEO in May 2019. A proven 
people and thought leader, Peter is an environmental 
and social scientist with over 25 years of experience 
working in water services, natural resource 
management, local governance, and as a consultant to 
various government organisations overseeing a diverse 
portfolio of land, natural resource and urban water 
management projects. Peter’s professional qualification 
is in applied science, majoring in environmental 
management and environmental health. He also has 
a PhD in environmental policy and intergovernmental 
management. Peter holds an ongoing research 
collaboration as a Senior Fellow at the University of 
Melbourne’s School of Ecosystem and Forest Sciences. 
He is a graduate of the Australian Institute of Company 
Directors (AICD), a member of the Australian Water 
Association and Renew.

Jo Lim  
– Operations & Strategic Projects Manager
Jo joined VicWater in March 2019 in a 2IC role, with 
overall responsibility for the planning, implementation, 
control and reporting of industry-supported special 
projects. Jo started her career in the federal public 
service, before holding senior executive roles in the 
IT sector and management consultancy. Jo has a 
Bachelor of Laws (Hons) and a Bachelor of Arts (Hons) 
from the University of Melbourne, and a Diploma of 
Business and Diploma of Management from Swinburne 
University. Jo is a is a graduate of the Australian 
Institute of Company Directors (AICD) and member  
of the Australian Water Association.

Fee Boucher  
– Member Experience Manager
Fee joined VicWater in March 2019. Fee has a 
background in digital marketing and communications 
and has worked across a range of sectors including 
health, education, construction, mining, local 
government, manufacturing and retail. Fee is 
responsible for leading the member interface 
components of the VicWater Communication Strategy 
to ensure quality communication services are provided 
to all VicWater members. Her role includes media, 
brand, communications, digital, social media and  
event management. Fee is a member of the Australian 
Water Association and has a Bachelor of Graphic 
Design, a Diploma in Digital Marketing and a  
Mini MBA in Marketing. 

Our Staff
Meet the VicWater Team



9VicWater Annual Conference 2021 Sponsorship Opportunities

Lauren Vines  
– Events Coordinator
Lauren joined VicWater in November 2015. Lauren 
coordinates several VicWater events throughout 
the year, which provide excellent opportunities for 
the Victorian water industry and its stakeholders to 
be kept up to date on their respective issues and to 
network with colleagues and industry representatives. 
Lauren also manages the IWA conferences, which 
provide a forum for sharing information, networking 
and professional development in the Victorian water 
industry. Prior to working at VicWater, Lauren managed 
a variety of events for Peter Rowland Catering at 
the National Gallery of Victoria, and prior to that, 
managed events at the Victorian Automobile Chamber 
of Commerce. Lauren’s formal qualifications include 
Public Relations, Marketing and Event Management.

Collette Beck  
– Communications Coordinator
Collette joined VicWater in early February 2021. 
With over 10 years’ editorial experience in 
communications, publishing and editing, Collette was 
the ideal candidate for this newly created position. 
Previous roles include two years in the not-for-profit 
sector as a Communications Advisor for Community 
Hubs Australia, and Content Editor at the Summer 
Foundation. Collette also spent many years as a 
successful Freelance Writer and Editor and has written 
for Fairfax Media, SBS, news.com, La Trobe University, 
among others. Collette has an undergraduate degree 
in English (with Honours) from La Trobe University and 
a Masters in Editing and Communications from the 
University of Melbourne.

“VicWater represents the Victorian water sector and is well placed to
represent issues of common interest to the sector”

Feedback from 2020 Annual Members Survey

VicWater plays an important role in 
the Victorian water industry 

with our purpose being to influence 
government policy, provide industry 

forums on priority issues, 
and disseminate news 

and information to members 
and stakeholders.
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For further information or to request a customised package contact:

Fee Boucher 
Member Experience Manager

Mobile 0488 731 768 
fiona.boucher@vicwater.org.au

vicwater.org.au

Information presented is considered to be true and correct at the date of publication 
Last updated 21/07/2021


