
AchievementsAchievements 
2020-212020-21 

https://vicwater.org.au/


2

VicWater proudly acknowledges the rich culture 
of Australia’s Aboriginal and Torres Strait Islander 
community and pays respect to their Elders past and 
present. We acknowledge Aboriginal and Torres Strait 
Islander peoples as Australia’s First Peoples and as the 
Traditional Owners and custodians of the land and water 
on which we rely.

We recognise and value the ongoing contribution 
of Aboriginal and Torres Strait Islander people and 

communities to Australian life and how this enriches 
us. VicWater recognises the role that Aboriginal people 
play in keeping our waterways and systems healthy 
and sustainable and continue to support efforts by 
water corporations to improve culturally sympathetic 
management.

VicWater continues to embrace the spirit of 
Reconciliation and working towards an equal voice for 
Traditional Owners.
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A year like no other! Covid-19 continued to disrupt all aspects of our lives. 
Recurring and extended lockdowns saw us catapulted into a reality that no 
one could have ever envisaged. The impact of the Coronavirus pandemic on 
Victoria meant we continued doing ‘business as usual’ throughout 2020/21 in 
very unusual ways. 

Having rapidly reinvented how we worked as individuals and as a sector at 
the beginning of 2020, we continued to be based at home. Through this 
continued disruption it was more important than ever for the water sector to 
keep delivering clean, safe and reliable water services. Wastewater became 
a go-to tool for health authorities trying to track the virus, and in our (home) 
offices Zoom meetings had become the norm. Virtual events superseded 
coming together and issues such as social isolation and sudden loss of 
income were compounded with Victoria’s extended and recurring lockdowns. 

This review brings you a summary of VicWater highlights, provided through 
the lens of a once in-one-hundred-year pandemic. In a world that continues 
to be pretty topsy-turvey, VicWater remains a steady and consistent voice 
advocating for the Victorian water sector. 
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1,696 
NEW FOLLOWERS 

LINKEDIN

93% 
BUSINESS PLAN ACTIONS 

COMPLETE

19 
VICWATER 

EVENTS

795 
EVENT ATTENDEES 
IN-PERSON & ONLINE

14 
VICWATER 

SUBMISSIONS

5 
KEY INDUSTRY 

PUBLICATIONS RELEASED

16,837 
VISITORS 

TO OUR WEBSITE

3,124 
JOBS BOARD VISITS 

VICWATER WEBSITE

56,509 
PAGES VIEWED 

VICWATER WEBSITE

2020-20212020-2021 
overview
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Why We Are Different
Here at VicWater, we often get asked how we are different from other 
industry associations within the water sector. First and foremost, we are the 
peak body for the Victorian Water sector, which means advocacy is at the 
heart of what we do. We have a strong focus on water-related policy and this 
is what shapes our activities, addressing strategic issues that are common 
across the sector. We are a member-based organisation, with our members 
consisting of Victorian water corporations and some catchment management 
authorities. 

There are no other Victorian-based industry bodies that operate with the 
same mandate as VicWater. Other industry bodies focus on collaboration, 
leadership development, research, information exchange, and operational 
and technical issues. While some of our work incorporates these elements, 
our focus is on policy related advocacy. Our member base is by organisation, 
and we do not offer individual corporate memberships. This ensures that we 
operate with a broader sector focus, rather than an individual focus.

Some industry bodies have a national focus, whereas VicWater exists to 
service and advocate for the Victorian water industry only. So, while there 
may be some cross-over with other industry bodies and the work we do, it is 
our Victorian focus, our advocacy work, and our work with strategic policy 
that makes us unique. 

VICWATER – Who We Are
VicWater is the peak industry association for water businesses in Victoria. 
VicWater plays an important role in the Victorian water industry with our 
purpose being to influence government policy, provide industry forums 
on priority issues, and disseminate news and information to members and 
stakeholders.
Our Vision
To lead an innovative water industry that manages water resources 
sustainably and creates partnerships that focus on the needs of the 
community, stakeholders and the environment.
Our Mission
To be the leading advocate for Victorian water businesses in their interaction 
with government, its agencies and the community.
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Diversity & Inclusion 
Diversity & Inclusion continues to be a key strategic results area for VicWater 
and we are proud to be supporting under-represented groups to have more 
of a voice, and be seen and valued within the water sector. We were proud 
to start the 2020-21 year with the launch of WaterAble, a network set up 
with the intention of bringing together people with disability who work in 
the Victorian water sector and their allies. VicWater also ran several events 
championing women in water. The Women in Water Directors Network 
(WWDN) hosted some fantastic events, including the ‘Women, Wisdom & 
Water Forum’, the ‘Directors of the Future’ online event, where we heard 
from thought-leaders John Bradley, Cheryl Batagol and John Thwaites on the 
panel, and the ‘Director Spotlight with Robyn McLeod’. 

VicWater continued to proudly support the national LGBTIQ+ network, Pride 
in Water, and published the second Victorian Water Industry Equity, Diversity 
Inclusion Annual Performance Report. 

Finance & Risk 
Finance and Risk help define some of our key strategic results areas and 
VicWater continued to work hard to deliver in this space. The Sector 
Economics Review provided a deep dive into the future sustainability of the 
Victorian water sector and resulted in a milestone study that considers the 
important factors that will help maintain the overall economic sustainability 
of our industry.

Our Strategy 
At VicWater our work is driven by a set of strategic results areas that each 
feed into four quadrants: Finance & Risk, Diversity & Inclusion, Leadership 
& Innovation, and Policy & Environment. These four quadrants inform every 
project we undertake, every submission we make, every event or program 
that we run. We believe these four quadrants are what the Victorian water 
sector needs to remain at the forefront of the industry. As the peak body for 
the Victorian water sector, our job is to make sure that water corporations 
have all the information, support and advocacy they need to deliver on their 
core business – which is providing clean, safe water services to the people of 
Victoria. 

Each quadrant has its own set of goals that feed into the broader needs 
of the sector, which collectively as a sector we all aspire to. Each quadrant 
dovetails to another, working together to provide a strategically driven peak 
body agitating for the greater good of the industry. 

https://waterable.com.au/
https://vicwater.org.au/task-groups/women-in-water-directors/
http://www.prideinwater.com.au/
http://www.prideinwater.com.au/
https://vicwater.org.au/wp-content/uploads/2021/03/VicWater-Diversity-Performance-Report-2021-v4.pdf
https://vicwater.org.au/wp-content/uploads/2021/03/VicWater-Diversity-Performance-Report-2021-v4.pdf
https://youtu.be/QYfFVelzgJ4
https://youtu.be/QYfFVelzgJ4
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VicWater provided valuable assistance to our members in responding to the 
Victorian Government Procurement Board expansions, seeking an exemption 
process for contracts that demonstrated regional value and customer benefit.

Another great deliverable that our members benefit from every year is the 
Puddle account. VicWater publishes the Puddle model financial account 
for water corporations every year, and 2020-21 was no exception. The 
appointment of KPMG in 2020 as the new service provider will deliver the 
next three iterations of the Puddle account, with improvements such as 
expanded environmental disclosures and the explanatory figures, at a lower 
cost to members. 

Recognising the significant threats around cyber security, VicWater ran a 
series of webinars focusing on cyber security risks for our current climate. 
A highlight included hosting international security expert Moty Cristal for 
a webinar on cyber negotiation. The webinar was extremely well received 
and provided current, world-leading learnings on the back of very real lived 
experience. 

Leadership & Innovation
Members continued to access a range of professional development programs 
and thought leadership events delivered by VicWater. Our thought leadership 
program included a series of webinars covering topics on water sector 
macro trends, cyber security, key legal issues, challenges and trends in digital 
transformation in the water sector, and the AWS innovation workshop. Our 

major highlights included the Annual Conference 2020, Connect 2021, our 
leadership and professional development programs, and a range of useful 
and relevant publications. 

Professional development remained a priority. VicWater hosted the Water 
Entity Board Secretary Training in October 2020 and June 2021, published 
the Directors Induction Guide, and launched the new Jobs Board and 
Secondment program. 

VicWater prides itself on continuing to innovate and provide thought-
leadership, so we were proud to bring our members a whole range of 
webinars, workshops, training sessions and publications.  Our inaugural 
Connect conference was a key highlight, providing members with a truly 
hybrid conference experience. Delegates who registered for an online ticket 
were able to watch from their home (or office), ask questions and join in 
discussions. If you attended the conference, you can access sessions on 
replay via our website.

Policy & Environment Highlights
We worked to strengthen the policy program and reform agenda by 
strategically advocating for members across the sector on issues of great 
importance. We represented our members to provide a strong and 
compelling voice across eleven submissions, initiated the Strategic Drinking 
Water Quality Committee, were instrumental in the critical asset land use 
buffer reforms, and the recreational access costs assessment. You can view 
all our submissions on our website. 

https://event.webinarjam.com/go/replay/44/vyp94sv5b6mb5ybg
https://vicwater.org.au/major-events/vicwater-webinars/
https://youtube.com/playlist?list=PLTcQ3hCXO3QvrcYieJC1IPW9euuEEUr-r
https://vicwater.org.au/major-events/connect/
https://vicwater.org.au/publications/
https://vicwater.org.au/induction-guide/
https://vicwater.org.au/jobs-board/
https://vicwater.org.au/secondments/
https://vicwater.org.au/major-events/connect/
https://vicwater.org.au/publications/vicwater-submissions/
https://vicwater.org.au/publications/vicwater-submissions/
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The launch of the Policy Platform at the end of 2020 was a major highlight 
for VicWater and its members. A first for the water industry, the Policy 
Platform provides the foundation for action and advocacy on regulatory 
reform, government policy, and the role of the industry in an evolving 
social, economic and environmental context. You can access the Policy 
Platform by logging in to the VicWater website. 

We also published new industry guides, including the Unexplained High 
Usage and Leakage Allowance Guide. Carbon offsets were also a major 
focus with the publication of the Decision-making Framework and guidance 
on the use of carbon offsets with the Carbon Offsets Report.  

Our Supporters
VicWater would like to thank our sponsors for their generous support  
over the last 12 months. 

https://vicwater.org.au/vicwater-policy-platform/
https://vicwater.org.au/vicwater-policy-platform/
https://vicwater.org.au/vicwater-policy-platform/
https://vicwater.org.au/wp-content/uploads/2020/10/High-Usage-Leakage-Allowance-2020.pdf
https://vicwater.org.au/wp-content/uploads/2020/10/High-Usage-Leakage-Allowance-2020.pdf
https://vicwater.org.au/wp-content/uploads/2020/10/Carbon-Offsets-Report-2020.pdf
https://vicwater.org.au/wp-content/uploads/2020/10/Decision-framework-for-carbon-offset-use.pdf
https://vicwater.org.au/wp-content/uploads/2020/10/Carbon-Offsets-Report-2020.pdf
https://www.visionsuper.com.au/
https://www.wateraid.org/where-we-work/australia
https://www.ashurst.com/en/locations/australia/
https://www.delwp.vic.gov.au/
https://www.tcv.vic.gov.au/
https://www.ghd.com/en-au/index.aspx
https://aws.amazon.com/
https://iota.net.au/
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www.vicwater.org.au

FOLLOW US

https://www.facebook.com/VicWaterAU
https://twitter.com/VicWater_
https://www.linkedin.com/company/victorian-water-industry-association/
https://www.youtube.com/channel/UCvGhcqBGTFsBUI019UZX9kg




































INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 

VICTORIAN WATER INDUSTRY ASSOCIATION INC

Opinion

We have audited the financial report of Victorian Water Industry Association Inc (the association), 
which comprises the assets and liabilities statement as at 30 June 2021, the income and expenditure 
statement for the year then ended, statement of cash flows, and notes to the financial statements, 
including a summary of significant accounting policies, and the statement by the members of the 
board on the annual statements giving a true and fair view of the financial position and performance of 
the association.

In our opinion, the accompanying financial report presents fairly, in all material respects, the financial 
position of the association as at 30 June 2021 and its financial performance for the year then ended in 
accordance with the accounting policies described in Note 1 to the financial statements and the 
requirements of the Associations Incorporation Reform Act 2012.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Report section of our report. We are independent of the association in accordance with the ethical 
requirements of the Accounting Professional and Ethical Standards Board’s APES 110: Code of 
Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial report in 
Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.

Basis of Accounting and Restriction on Distribution

Without modifying our opinion, we draw attention to Note 1 to the financial report, which describes the 

basis of accounting. The financial report has been prepared for the association for the purpose of 

fulfilling the directors’ financial reporting responsibilities under the Associations Incorporation Reform 

Act 2012. As a result, the financial report may not be suitable for another purpose.

Other Information 

Those charged with governance are responsible for the other information. The other information 

comprises the information included in the association's annual report for the year ended 30 June 

2021, but does not include the financial report and our auditor's report thereon.

Our opinion on the financial report does not cover the other information and accordingly we do not 

express any form of assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other information 

and, in doing so, consider whether the other information is materially inconsistent with the financial 

report or our knowledge obtained in the audit or otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this 

other information, we are required to report that fact. We have nothing to report in this regard.



Responsibilities of the Committee for the Financial Report

The committee is responsible for the preparation and fair presentation of the financial report in 
accordance with the financial reporting requirements of the Associations Incorporation Reform Act 
2012 and for such internal control as the committee determines is necessary to enable the 
preparation and fair presentation of a financial report that is free from material misstatement, whether 
due to fraud or error.

In preparing the financial report, the committee is responsible for assessing the association’s ability to 
continue as a going concern, disclosing, as applicable, matters relating to going concern and using 
the going concern basis of accounting unless the committee either intends to liquidate the association 
or to cease operations, or has no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report.

A further description of our responsibilities for the audit of the financial report is located at the Auditing 

and Assurance Standards Board website at: http://www.auasb.gov.au/Home.aspx. This description 

forms part of our auditor's report.

Stephen Wight

Director

Dated this 8th day of November, 2021

Davidsons Assurance Services Pty Ltd

101 West Fyans Street

Geelong, Victoria 3220
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