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Appendix A - In-Stream PioneerPlus and Pioneer
Response




Organisation name ______________________________________________________________
Contact Person _________________________________________________________________
Email _________________________________________________________________________
Position _______________________________________________________________________
Email _________________________________________________________________________
Telephone _____________________________________________________________________
Website _______________________________________________________________________

Do you want to be a PioneerPlus ……..☐

1. Which challenge are you applying for?

	Water security
	☐	Real Zero
	☐
	Climate Impact
	☐	Customer Engagement
	☐
	Circular Economy
	☐	Embracing digitisation
	☐
	Contaminants of Concern
	☐	Other (please specify in Q.2)
	☐


2. Why is the challenge important to you and why are you the best choice to lead this challenge (i.e., relevance to your organisation). (Max 150 words)

3. Are there any perceived conflicts with IWN/VicWater or the water corporations? If so, what are they and how will you manage them? (Max 150 words)

4. What is your planned co-design methodology and collaboration activities for developing solution options (e.g., Design sprints etc). (Max 500 words)


5. Detail your timeline for the 12-months co-creation process, including meeting cadence, key milestones, reporting frequency to IWN/Steering group (typically every quarter) to share progress and seek feedback, as well as participating in In-Stream sessions at IWN and VicWater Conferences (2 days).  (Max 250 words or timeline chart)


6. What is your vision for the outcome that will be delivered by the co-design approach for this challenge? (Max 150 words)
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7. How will the challenge team measure success?  Include smart goals (specific, measurable, achievable, relevant, and time bound). (Max 150 words)
Appendix B - In-Stream Catalyst Response



Organisation name ______________________________________________________________
Contact Person _________________________________________________________________
Email _________________________________________________________________________
Position _______________________________________________________________________
Email _________________________________________________________________________
Telephone _____________________________________________________________________
Website _______________________________________________________________________


How many Catalyst places are you applying for? 


1. Which challenge are you applying for? Note: one Catalyst (team member) per challenge

	Water security
	☐	Real Zero
	☐
	Climate Impact
	☐	Customer Engagement
	☐
	Circular Economy
	☐	Embracing digitisation
	☐
	Contaminants of Concern
	☐	
	




2. Are there any perceived conflicts with IWN/VicWater or the water corporations? If so, what are they and how will you manage them? (Max 150 words)


3. Why is the challenge important to you? (Max 150 words)


4. Describe the ways that your business will be a key contributor to the challenge? (Max 200 words)
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